DARRELL E. ISSA, CALIFORNIA
CHAIRMAN

JOHN L. MICA, FLORIDA

MICHAEL R. TURNER, OHIO

JOHN J. DUNCAN, JR,, TENNESSEE
PATRICK T. McHENRY, NORTH CAROLINA
JIM JORDAN, CHIO

JASON CHAFFETZ, UTAH

TIM WALBERG, MICHIGAN

JAMES LANKFORD, OKLAHOMA
JUSTIN AMASH, MICHIGAN

PAUL A. GOSAR, ARIZONA
PATRICK MEEHAN, PENNSYLVANIA
SCOTT DesJARLAIS, TENNESSEE
TREY GOWDY, SOUTH CAROLINA
BLAKE FARENTHOLD, TEXAS

DOC HASTINGS, WASHINGTON
CYNTHIA M. LUMMIS, WYOMING
ROB WOODALL, GEORGIA
THOMAS MASSIE, KENTUCKY
DOUG COLLINS, GEORGIA

MARK MEADOWS, NORTH CAROLINA
KERRY L. BENTIVOLIO, MICHIGAN
RON DeSANTIS, FLORIDA

LAWRENCE J. BRADY
STAFF DIRECTOR

ONE HUNDRED THIRTEENTH CONGRESS ELIJAH E. CUMMINGS, MARYLAND
RANKING MINORITY MEMBER

4 CAROLYN B. MALONEY, NEW YORK
Dngre u B nl B a B ELEANOR HOLMES NORTON,
DISTRICT OF COLUMBIA
JOHN F. TIERNEY, MASSACHUSETTS

. WM. LACY CLAY, MISSOURI
Houge of Representatives b s e S
JIM COOPER, TENNESSEE
GERALD E. CONNOLLY, VIRGINIA
COMMITTEE ON OVERSIGHT AND GOVERNMENT REFORM JACKIE SPEIER, CALIFORNIA
MATTHEW A. CARTWRIGHT, PENNSYLVANIA
L. TAMMY DUCKWORTH, ILLINQIS
2157 RayBURN House OFFICE BuILDING ROBIN L. KELLY, ILLINOIS
DANNY K. DAVIS, ILLINOIS
] PETER WELCH, VERMONT
WASHlNGTON’ DC 2051 5 61 43 TONY CARDENAS, CALIFORNIA
STEVEN A. HORSFORD, NEVADA
g’“:;m: ggg; ggg:gg;: MICHELLE LUJAN GRISHAM, NEW MEXICO
MinoRiTY  (202) 225-5051 WADARY
http://oversight.house.gov
Opening Statement

Rep. Stephen F. Lynch

Subcommittee on Federal Workforce, U.S. Postal Service and the Census

Committee on Oversight and Government Reform

Hearing “Is the Federal Government’s General Schedule (GS) a Viable Personnel System for the

Future?”

July 15, 2014

Thank you, Mr. Chairman. [ want to thank you for holding this hearing to examine the General
Schedule (GS) System, which covers 80% or 1.5 million of the over 2 million dedicated civil servants in
the federal government. I also thank our witnesses for being here today and look forward to hearing your
thoughts on how to improve the federal government’s management of its workforce.

I don’t know that Congress has a lot of credibility with federal workers. Throughout the past
several years, Congress has imposed on our vastly-middle income federal employees a 3-year pay freeze,
unpaid furloughs, and pay and benefit cuts. Congress has required federal workers to contribute
approximately $138 billion towards deficit reduction over 10 years — including $21 billion as a result of
increases in retirement contributions for our new federal workers.

As we consider issues that affect our dedicated federal workforce, including the effectiveness of

the General Schedule pay system, we must bear in mind the critical services that federal workers provide
to American citizens on a daily basis. Our federal workers are the border patrol agents who work every
day securing our borders, the law enforcement personnel who identify and capture terrorists, the nurses
and doctors at the VA who care for our wounded warriors, and the personnel in charge of administering
and providing oversight of multimillion and multibillion dollar essential government programs.

Today’s hearing seeks to determine the ideal and necessary attributes of a modern personnel
system for a 21st century government and the increasingly complex functions that our agencies are
expected and required to perform in service of the American people.

Some would like to modernize the GS system. Others want to eliminate it and replace it with a
pay-for performance system.

In their written testimony, the Government Accountability Office identified eight attributes of a
modern personnel system, but noted the difficulty in finding the right mix of attributes. Stakeholders
disagree on the mix and I believe that this is the greatest challenge to modernizing our personnel system.
For instance, does internal equity, meaning equal pay for work of equal value, continue to be a primary



value? Or, is allowing a greater degree of unequal pay, as some have proposed, the key to effective
government?

Frankly, the notion that inequality should become federal government policy is a bit concerning to
me. But I'm sure there will be articulate advocates for it.

I think that congress and stakeholders can all agree that a modern and effective personnel system
must allow for an increasing focus on flexibility, accountability, and performance.

I look forward to discussing these and other issues with our witnesses this morning,
Thank you, Mr. Chairman. I yield the balance of my time.

Contact: Jennifer Hoffman, Communications Director, (202) 226-5181.



