
A Winning Attitude 

The Lamp profiled Darren Woods when he became senior vice president in 2015. In his earlier 

interview, he described his upbringing and experience in the Downstream and Chemical 

organizations. Now that Woods has been named Coairaian & are CEO, we wanted to check 

back in and ask what challenges and opportunities he sees : : 

    

Congratulations on your ‘e! How’s it going? 
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What experiences do you think prepared you for the top job? 

One of ExxonMobil’s many strengths is the way ple. We offer them 

challenging careers and invest in } 

with the company, I’ve sally benefited frome tc 
variety of roles, She , nvestor Relations, and in 

several countries. | pares for great man ' ery step of the way. 

There’s no better preparation for this role 

  
You often speak of the importance of “win ean by that? 

When | first started talking abouta 

believe in it, and got others to 

means to win is important in 

is about staying ahead of o 

molecule, across the entire 

needs. It’s also about achiev! 

And it’s about doing this bette 

s, always knowing what it 

: t decisions. For me, winning 

ympetition in creating value. It’s about making the most of every 

wer and producis to meet peopie’s 

d environmentally responsible way. 

you have to be the best. 

  
    

reduce re , p use, and manage the real I risks of climate change. 

We don 7 : i allenge over the other. We have to tackle both. 

    

    

    

capturing value w 

| are high. It’s harder w 
survive. 

are low and margins are tight. It’s easy to compete when prices 

s are relatively low, as they are now. | the fit 

  

So what's the solution? 

| There’s no simple s si. Meeting the world’s growing energy needs, while also taking on 

the world’s environmental challenges, requires everyone to their part. That includes 

governments, industry, and consumers. It will also take technology. We don’t have the total 
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solution yet. No one has all the answers. But I’m confident we'll get there. In just the past 

decade, technology enabled us to unlock huge natural gas resources from shale that we had 

once thought out of reach. Industry innovation led to an energy revolution. We'll rise to this 

challenge, too. 

As for ExxonMobil, we’re well positioned to succeed in the current low-price environment. It’s 

times like these when our strengths really stand out. We’re integrated, which enables us to 

capture value across the supply chain. We're disciplined, able to exaeuis mega-projects on 

budget and on time. We have strong partnerships around the wefid amd access to high-value 

resources. And we have the best technology and best rese nin the business. 

That’s what enables us to succeed where others don't. 

    
   

  

    

   
    

  

     
    

  

   

  

   

    

    

          

   
   
   

  

   

  

   

    

    

What opportunities out there : you the most e 

  

in the Upstream, I’m excited about several of our new investr 

Mozambique, and the Permian Basin. All are world-class. The 

us to ig) ‘age-our manufacturi 

this year, | announced our “Growing the Gulf” imffi 

particular will allow 

Bulf Coast. Earlier 

  

ineesigyen program spanning 11 projects T nd will create 45,000 jobs. 

Me m also excited about our research and d opment program ¢: of 

ct We're making real progr in algae biofuels and on —— — the 

amen! low prices, it’s an exciting time for 

            

What are your priorities as Chairmay 

| have a few. First, strategy. . We have to challenge 

ourselves constantly to mip our competition. 

we are. It’s a continual lear 
VU BI We. a Ma wl SMART SNe Rad MEW te wy WIL Re 

Second, leadership. ExxonMt 

and managers are second to t into results requires leadership. We 

: 1 not. avoidance. We can't be afraid to try 

new things and chatle ; mm” We need accountability, but also need to 

share the responsibilit ‘ . we need to stay focused on the big picture. We 

need to keep a strategic p Good leaders encourage that. 

A third pr, 2 g my time in the Chemical Company, | helped lead a 

process initiative: aiue of integration. It forced me to ask if we were really 

1 | ur company has fo offer to manage safety risks. And that led me to the 

Upstream — di ations, but some similar challenges. By crossing business lines, my 

and that’s what | want age across the corporation. 

Finally, | place a high priority of technology. At our core, that’s what we are — a technology 

company. We have about 20,000 scientists and engineers on our global team, and we invest 

about 3) @ a year on research and developing new technologies. As | saw when 

working with our wesarab arpanizanen, we have some exciting work under way in carbon 

capture and storage, algae biofuels, | is-and more. 
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But technology is also about the process innovations that make our operations more efficient. 

Like faster drilling, or better molecule management, or increased computing power. This is a 

real opportunity «eace-for us, and | want to make the most of it. It’s a key to winning. 

  

Early on as Chairman and CEO, you’ve spoken out about climate change. Where are you on 

this issue? 

It’s an important issue, part of the dual challenge | talked about earlier. And it’s one | feel we 
need to be clear about, because there’s a lot of misunderstanding-@mithere. Our position hasn't 

changed. We believe the risks of climate change are real, a e to do something 

about them. At ExxonMobil, we are. We're reducing emiss ations. We're 

helping consumers reduce their = we're investing in 

breakthrough technologies that could et | 

aa storage. We also * 

6th. a revenue-neutral carbon tax, and : 
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| around the world, especially @ g 

the challenge, and it's just as real and justa 

important | repeat it. ExxonMobil is commit 

Any final thoughts for readers of The Lam 

Let me say, whether you're an employee, 

part of something big, and something impor 

around the world. It’s lifting billions out of p 

it's helping more people get the 

an impact on the environmen 

shouldn't forget the enormo 

you should be too. 

+ of ExxonMobil, you’re 

e is powering progress 

As to join the middle class. 

y need. Using energy has 

uce that impact. But we 

falue we create for society. m proud to be a part of that, and 
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