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Date : Thursday, October 12, 2017 - to be rescheduled TBD

Time TBD
Location Conference Room 12
Format One-on-one interview with DWW. Thig

personal story-telling and allows for,
stories/perspectives so that emplo
leadership.

| Wewaihiaunah.{The InnerViews podcast channel
DWW. Topics of discussion will include the chairman’s views
strategy for growth and the future of corporation.

Below are the questions included in the podcast

conversation-

| QUESTIONS

ExxonMobil’s Performance
« What are the company’s greatest st
o We have the most talented and ¢

? Where can we impro

where we need to drive ch
than a “Risk Avoider” — mind erations... looking outside of the company
to better understand our s r competition... and always keeping the

make an impact in their jobs. We
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During times like these, I'm convinced there’s no company better positioned to tackle

these challenges than ours.

o No company is more disciplined thar-surs-when it comes to capturing the most
from every molecule and managing costs. These strengths are most import:
low-price environment such as the one we're currently in.

o We're already a wasistleader in sisan-snssgheinnovation and research

pursuing breakthrough mnovations in carbon capture and storage

generation biofuels Shails :

We're aise developing Ways toi |mprove effmency in our operatlons

customers achieve their own emissions reductions. All of these efforts

to a brighter energy future. I'm proud of what we’ve already accomplished
front, and I'm excited by our prospects for the future.

¢ One word we often hear you say is “win.” How will we know when we’ve won?

o Simple. When we exceed our competition in creating the mos older and
stakeholder value, we will know we've won.
o That means we're not just running this race to finish itg!
running to be the best. So we have to do more than @i

improve better and faster than our competition.
o Given the capabilities of our people, the strength
competitive advantages we’ve built over the deca
anything other than a win.

/o]

d AT1] Not sure I'd call this out since it's

e}

Perspectives of Effective Leadership
¢ What does leadership mean to you?
o Two things: think boldly and create owng
difference for the company — insteadgf
and take measured risks. There’s i@
Ieadership means empowering B

oughout your career. What’s your best advice
) be managers - for how to metivate emplovees

s You've had multlple leadershlp rol
to managers - and those who aspire
and develop the leaders of the futun

o When | joined ExxonMobil, my

o}

time serving as
. | know the

o I'm making it one of my top P
we’re headed as a company z

e information wnth employees
e ExxonMobil website content,

(o]

Year-end Wrap Up

e You’ve been CEOf

you? ‘

| o It's been an extraordinagy
across functions and aroung

about where we're heading as

ear — is it what you expected? Has anything surprised

rear so far. I've spent much of it meeting wuspeople
orld. I've had some meaningful conversations

CONFIDENTIAL EM-HCOR3-00213183



/o]

We're an oil, gas and chemical company — that's where we create the most value for
our shareholders and for society. But we always have to be ¢
ingda-change as technology advances and the world’s needs evolve.
As we move into 2018, it will be imperative that we understand what's happel
our world, seek to address any needs we find, and be okay with challenginge
other to find the best solution possible.
« What have you enjoyed the most?
o I've really enjoyed meeting and interacting with our employees. We goir
and have each other’s backs in times of need, no matter where we &
! o You sent a message to aii-employees after Hurricane Harvey hit the Texas
Is there anything else you would like to add about the response and on-goi
recovery effort?
I o We've seen through all of this that our employees -
resilient.
o We're all committed to rebuilding stronger than before.
We’ve seen our employees help each other in extrao

le]

° Fmally, what is it about ExxonMobil that has kept yo
o ExxonMoblI is a company of |ntegnty i
o Ive told my klds that I hope they f nd a
| because it's a place where you nisvsg

| CLOSING SEGMENT

Closing Question

e Darren, we’re reaching the en
discussions about a numbet
I'd like to ask you a question b
you’re not at work, where do you 1@

(response TBD by DWW)

[¢)
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