
2019 Annual Operating Plan - BP America 

the U.S., BP is viewed as a transformative leader in the energy industry and the employer of choice for top talent. 

P America works in service of our U.S. businesses and our people, to deliver the BP group strategy. 
ahaa ar 

et the tone for safety leadership 
— the energy transition and the low-carbon agen 
Preserve the corporate governance process including soared of internal and external risks and obligations 

US Businesses 

Drive coherence across the US to identify similarities and best practices to improve = cael 
erties for sensible policy and regulations by engaging with key stakeholders and influence 

Advance BP’s reputation, promoting our contributions to the industry and our commitment to rh U.S. economy and the communities where we do business 
Our People 

Cultivate a diverse and respectful workplace that reflects BP's values and expected behavio 
Create a modern work environment that enables innovation, facilitates collaboration, lh attracts and retains top talent 
Sustain and continue to enhance the ethics & compliance and business integrity progra 

Group Level Risk: 

Strategic & Commercial 

Group Level Risk: 

Strategic & Commercial 

Group Level Risk: 

Strategic & Commercial 

Group Level Risk: 

Strategic & Commercial 

Significant Business Risk 

Significant Business Risk 

Group Strategy 

HSSE T1+T2 Incidents per 200K hrs for all US Businesses, per Orange Book Data Rate 

GHG Emissions Reduction in emissions (2017 was 50.5 MteCO2 equivalent) 

Cyber Security Team score published 

Gross Cash Costs CCUS budget approved, self-help options to mitigate other pressures 

Headcount - BP 

US Businesses 

US External Comms 

  Legislation and Regulatory 

Synergies & Competitiveness 

Our People 

Supplier Diversity Mix 

Diversity & Inclusion 

Delivery of Annual Plan 

V&B / E&C 

U.S. Wide People Assurance Participation 

Deliver FM3 Scope 

Modern Work 

Increase in GoM Leesman Survey Results 
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On-track 

Needs SPA internal intervention 

Needs BP support intervention 

Likely not deliverable 

Redacted - First Amendment 

Moved from Drive Coherence.... 

Moved from Reputation 

Moved from respectful workplace 

Cindy to provide a metric   
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2018 Westlake Property Management Operating Plan 

& Operational structure failure exposing staff to injury or illness (e.g., collapse, garage level collapse, Tom Halaska 

construction collapse, central plant incident) 

. on exposures on an 
& Operational floor could result in multiple fatalities Tom Halaska 

& Commercial at or children in a given work area Tom Halaska 

. : campus 
& Commercial intent of large numbers of people Tom Halaska 

Injury & Illness Frequency (RIIF) ; <0.5 

Monitor >0 based on OSHA regulations? 

raining (Required) 95% 

Audits/Inspections/CT Ms 95% Dave's Quarterly Plan 

Outages 0 Nigel 

Year Review Discussions 100% 

Profile Updates / Career Development 100% 

Region Function Cash Cost (BP Gross) 40.4 89.1 due to One Campus consolidation and rent 

otal Function Capex $m (BP Net) 8.6 19.5 

TH, MN - Support Site Leader on 2018 HSSE Plan Implementation 
HSE--Campus 

MN - Chair WLC HSSE Committee quarterly meetings in Jan, Apr, Jul and Oct 

DB - Develop and execute a plan to simplify HSE procedures 

HSE-- Internal MN - Define and communicate HSE roles and responsibility matrix 

DB - Evaluate PSS and recommend program path forward 

- Review roles & responsibilities to support WLPM 

- Evaluation of all C&CM plans including the business specific 

for BCP plans. 

- Implement ICS training (100/200) for all WLPM members of 
TH on all WLPM staff MyPlans 

DH, MNew _|- Evaluate options for A4P solutions (3Q) 

DH, CD - at aan for and participate in the Group Security Assurance from 4Q2017 to 4Q2018 

Security DH - Documented procedures for C-Cure (3Q) 

DB - Evaluate and choose visitor management (1Q) options prior to move back to WL1 

KS - Complete C-Cure transfer to BP network (4Q) 

People & Leadership TH - Identify training opportunities specific to Property Mgmt 

TH - Engage in quarterly team building activities 

- Develop campus strategy 

- Champion IFM Global transformation plan to deliver $3m 
KPls with 2 Global KPI incentives 

over the three years 
Strategy 

- Chair IT&S/WLPM/IP Advisory Council for strategic alignment 

- Host Americas PMEN and support GRE Workplace Forums (4x/yr) and GRE Workplace (3x/yr) 

- Support M&T activities 
Modernization & Transformation 

- Identify and execute continuous improvement projects 3-5 for improvements 

- Maintenance Excellence - APEX Excellence reporting monthly 

- Update and execute 5-year Operations Plan w/ planned 
Operations and Services procedure and follow (2Q) 

- Develop and implement Energy Efficiency Plan Plan- 1Q agreed, Milestones met 4Q 

- Evaluate, update and implement CMP (2Q) 

- CMP re-training and re-orientation to entire WLPM (2Q) 

- Return to WL1 (2Q) to approved FMs 

Project Delivery - WL1 First Floor (2Q-4Q) to approved FMs 

- GoM 2.0 space consolidation (3Q-4Q) to approved FMs 

- Deliver capital plans (1Q-4Q) 

- Revise Drawing Management program requirements and 

DMS with current project drawings   
- Identify policy and procedure gaps for each service line, 

including comprehensive playbook reviews (2Q) 

    

Procedures Procedures & Practices TW KS - Develop action plan to close documentation gaps (2Q) olicy / procedural gaps being identified 

(4.1.2, 4.1.3, 4.1.4) - Show progress on action item closure (4Q) 40%) 

- Gather IT&S Specifications and Standards to include into the 

WLPM Design & Construction Guidelines documentation (3Q) 

Procedures Define OMS Strategy TH - Review OMS requirements and define OMS strategy               

Milestone status: 
™@ Delivered Recommended by: Date: 

Delivered - Ongoing General Manager, WWLPM 

Delivery on schedule 

Delivery behind schedule 

In year delivery at risk Approved by: Date: 
Head of Upstream Technology 

    

  

    

BPA_HCOR_00348037


