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    Seek re-appraisal of BF as a company connected to the future 

# introduce target audiences (Opinion Leaders & Opinion Formers) to the Keep Advancing narrative 

» Create space for dialogue and engagement 

    

infuse all content with 

messages about HOW we do 

business e.g. safety, technology, digitization 

Focus on our people and our partners - 

connect throush emotional storytelling       
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Reuters energy corre 
media briefing 

  
Educated an influential journalist on 

the BP methane target and 
operational plans 
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    &    

Q1 2019 

Methane Matters expert 
roundtables - Brussels 

Methane Leadership Plan - 
shared externally to key 
opinion-leaders 

CERA Week ~ methane 
panel 

Q2 2019 

   
Virtual mecia tour - 
showing methane leadership 
and tech partnerships 

Creative and visual story- 
telling ~ launch on social 
mecca 

LNG Shanghai - executive 
communications 

Q3 2019 

      

     Q4 2019 

    

        

BP Methane Gest 
Practices initiative for 
iOCs, other key players 
alone the value chain, 
small producers 

*s Virtual press trip roll-out 
~ continues 

Virtual press trip roll-out - 
continues 

Methane Matters expert 
roundtables - publish global 
summary 

Stakeholder cinners on 

methane - warm-up to the 
Methane Action summit 
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Redacted - First Amendment 
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Action 13: Educate employees 

  

  

Objectives 

     

       
e8a, Rachel Woods, Mary 4 

4, Raise awareness and pride in the Upstream’s purpose and reise in the energy transition 

  sesond “Bdethane Matters” round 

i Bech Stout ~ we had ac se 

wterdees. Rich | 

2. Create understanding of the carbon and methane challenge and Upstream’s ability to 

compete in a low carbon energy world. 

   

  

se 

        
Encourage employees to innovate and share ideas and best practice 

4. Help make lower carbon part of the Upstream culture     
  

Approach   

Allen erployees around the challenge and why the Upstream is responding 

* Communicate Upstream’s low carbon commitments, sense of urgency and prominent role in the 
energy transition (tactics: webcast, film, reference in existing channels and events) 

« Leverage region and function C&EA teams to share messages and encourage involvement 

Connect employees on what Upstream is doing and how they can get Involved 

  
« Share low carbon stories to demonstrate plans & progress (intranet, Yammer, existing channels) - e.g. 

methane technology stories on Yammer 

& Create opportunities to get involved and share ideas (through cMore, ALC accreditation and 
recognition programmes (energize! and Helios Awards)) - esp. launch of SER fund (tbc) - including new 
animation (1Q) 

* Enlist ‘Energy Transition’ influencers to bring to life what is a low carbon mindset and what people 
can do differently (scope and timing tbc) 

Enable leaders to inspire their teams and actively contribute 

* Build Upstream low carbon mindset - business ownership, values and ways of operating 

« Equip leaders with relevant messages, stories and materials             

Part of broader plan to engage employees around Upstream’s role in the energy transition - i.e. not limited to methane 
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. In what regions or countries, and on what topics, would policy solutions 

help support your business objectives? 

. Are there advocacy opportunities we are missing? 

. What is your comfort-level with sharing the Methane Leadership Plan 

externally? 

. Any other feedback? 
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