US Business Leaders meeting
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Topics

¢ Welcome and Review Meeting Objectives
« Ethics & Compliance Moment

*  Mission. Strategy and Aims Summarized
« (13 2020 Operating Cash Flow

* legal Entity of BP America

+ BPinthe US

+  CGA + PEC Overview

o RC&S Overview

e BPinAmerica
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Meeting Objectives

|, Review the mission and responsibilities of BP America (Board and Sub Boards).

2. Propose a new way of working as an integrated, collegial team of US business leaders in order to increase value.

3. Share the strategy and role of RE&S in America,
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Ethics & Compliance Moment
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Ethics & Compliance Responsibilities of BP Leaders

Every BP leader (whether an FLL, SLL, GL, or
people manager at any grade) is accountable
for managing ethics and compliance within
their part of the organization.

These five ethics and compliance responsibilities
for leaders outline how to do this:

i, Lead through Our Values

¢. Reward or Address Behaviors
3. Encourage Speak Up

<. Address Concerns

3. Manage Risks & Requirements

REEERElE

%
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Mission, Strategy and Aims
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BP Transition Summarized
Rdssion S Purpose
Reimagining energy for people and our planet
—~ New purpose reflects the need to accelerate the energy transition, address climate change, and respond to consumer and market expectations
Strategy
Integrated Energy Company (3 areas of focus)
-~ Low carbon electricity and energy: wind, solar, biofuels, hydrogen, carbon capture use and storage (CCUS) and customer gas portfolio
— Convenience and mobility: retail, EV charging, fuels, shared mobility, etc.
~ Resilient and focused hydrocarbons: safe & reliable operations in high graded portfolio, competitive production and refining throughput
Alrns S Targets
Short-term: 2025 Targets (~5 years)

Aim 1 - 20% reduction in our operational emissions (scope 1 & 2)

Aim 2 - 20% reduction in emissions associated with the carbon in our upstream production (scope 3}

Aim 3 - 5% reduction in the overall carbon intensity of the products we sell

« Aim 4 - measurement at all our major oil and gas processing sites by 2023. We will use that measured data to confirm the baseline for a 50% reduction in intensity

« Aim 5 - increase proportion of investment in low carbon to $ 3- 4 billion per year, compared to $500 million spend in 2019

Aim 6 - stop corporate reputation advertising and redirect resources to active advocacy for progressive climate policies

Aim 7 - incentivize our employees to deliver on our aims and advocate for net zero by increasing climate element in the annual bonus for leadership and 37,000 employees
« Aim 8 - reframe relationships with trade associations and exit when appropriate

- Aim 9 - become a recognized leader in transparency for our sector, support Task Force on Cli {ated Financial Di (TCFD) ions and work to i them

« Aim 10 - create a team dedicated to helping countries, cities and corporations around the world decarbonize (RC&S - secure partnerships with 10-15 large cities)

Mid-term: 2030 Targets (~10 years)

« Aim 1 - reduce emissions in the upstream by 35-40% (scope 1 & 2)

« Aim 3 - reduce the carbon intensity of the products we sell by more than 15%

< Aim 5 - increase the proportion of investment we make into our non-oil and gas businesses: $17 bn (developing 50 GW of power, 100kbpd biofuels, hydrogen at 10% of core markets, production -1 MBOEPD)
Long-Term: 2050 Targets (~30 years)

< Aim 1 - getting to net zero across our entire operations on an absolute basis by 2050 or sooner (scope 1 & 2)

+ Aim 2 - getting to net zero on an absolute basis from our Upstream production by 2050 or sooner (scope 3)

< Aim 3 - 50% reduction in carbon intensity of the products we sell by 2050 or sooner. Confdential
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Strategy

s

ating energy systerms £

countnias, ciliss and indusiniasg

and nhovation %,

Confidential

BPA_HCOR_00248512



Q3 2020 Operating Cash Flow
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Integrating/Leveraging US Business Where Possible to Increase Yalue

BE tn Americe: B3 Belative Dash Fiow feom Oparations

gRu Bpstraam Bownsirasm HAEP BEA
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Legal Entity of BP America
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Legal Entity of BP America

BP America Board meeting structure:

Expanded board team to 1B members.
Primary responsibility is to oversee bp's license to operate risk in the US .

Streamlined content - (perational, ethics, compliance, safety, etc.

Risk review on key frames: financial, sperational, political, people, HSE/Requlatory, 1GE (new business), strategy.

(bjective is to ensure sub-boards are fit for purpose.
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Legal Entity of BP America

BP America and sub entity hoards respansibilities include aversight of:
* IS Benefits Committee
«  BP Corporation NA Inc. Investment Committee
BP America Ethics & Compliance Committee

*  bp America Diversity & Inclusion Council

bp Foundation administration process is maving to US CBA Team

»  The funding of the bp Foundation will continue to come from BP America.

*  Budgets for trade associations, community investments moving to CRA.
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BP in the US
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“BP in the US” going forward...different than BP America Legal Entity

o Business Lnits maintain autanomous business plans as always
» Business leaders seek synergistic value generation (1+1=3) through a quarterly discussion “forum”
» Fxample |: How can BPX drive value in other US Businesses?

» Example 2. How a large track of Louisiana forest could become an energy Hub?

«  Establishing a clear, visible leader for each major area of operation (Houston, Chicago, Denver, Refineries, Bio Lab, BPLS, etc) for quarterly

AITUS, All Business Town Halls.
s [risis response teams (US CST, BSTs that supporting the pandemic -RTNN workstream)
«  Safety, ethics and compliance
*  Advocacy, reputation and internal and external communications
*  Staff management, recruiting and D&l

* [T systems, platforms, work enviranments and schedules
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Example #1: Value from BP Business Integration

Existing valus through integration
IST and bpx

< bpx produces over 300 mboed of advantaged oil, NGLs, and natural gas primarily from the Permian, Eagle Ford, and Haynesville plays
of Texas and Louisiana.

bpx and IST have a service level agreement whereby bpx pays IST a fee to market all of its production.

.

IST’s industry-leading trading capabilities have resulted in flow assurance for bpx’s production along with consistently superior price
realizations.

Having access to physical production also atlows IST to pursue additional value through arbitrage opportunities.
Potential future value through integration
bp midstream partners (NYSE: BPMP) and bpx energy

« bpx’s >300 mboed of production is gathered, processed, compressed, and transported within the fields by a combination of third party
and partly/ wholly-bp owned systems.

Value of resources can be materially impacted by an inefficiently run gathering business (i.e. Wamsutter). System interruptions can
result in significant/extended production deferrals and high cost to return to production.

The fees bpx pays for these services typically represent the largest percentage of field operating costs.
bpx’s Haynesville system is 100% third-party owned, Eagle Ford is 25% third-party owned, and Permian is 100% bp-owned.
Estimated build-out cost of Permian three-stream gathering system is $1.1bn-to-$1.3bn, ~25% of which has been invested to date.

Opportunity to unlock value by selling interest to bpmp at public market valuations to: de-capitalize business, fund future build-outs,
and for bp to receive increased cash distributions from its ownership of common/incentive distributions in bpmp and a likely higher
valuation for them.

bpx ensures efficient and environmentally friendly operation, and hence protects resource value, by operating on behalf of bpmp.
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Example #2: Louisiana Energy Park

Forest Property, Surface and Mineral Ownership: - 14,500 Contiguous Acreage
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Example #2: Louisiana Energy Park -Transmission Lines

Trapsmission assels:

1. Whatiple tran

sion access through out and
field.

arownd
& 35KV -89 KY {Purphs) vies for eardy wins and
connectiong

b, 30-500 KV tiss for later and larper

development
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Example #2: Louisiana Energy Park -Gas Export Pipelines

Pipeline assets:

4. Limited

s i proximity fo praperty

2. Gas pipeline arosaing through the south
patt of our progerty

3. f3as aceess poinis in the babe Chavles ates

4. Opportunity to blend H; generated from

Energy Park isto gas fine

A ROW stuidy nesded for dedicatad Hy
pipefines
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Example #2: Louisiana Energy Park

an ﬁ & tncombent Uquid and Gas Fuels

Feedstack using captured carbon

Energy Park Concept

+  bpowns ~14k acres of contiguous land in the Lake Charles. Beauregard County, LA

+  Lake Charles is home to several large petrochemical and refinery businesses

« LA operates in the Midcontinent Independent System Operator (MISO): mostly regulated. Entergy is the main transmission system moving HY bulk power
« fgportunity

World class solar farm on property (IMW of power requires ~ £ acres of land)
+  Nate: Iberdrola Brp built S00MW on 2500 acres for $400 million
Solar generated sold to Lake Charles corporates and cities
«  Clecoa utility distra witha tie in point 10 miles North of ur property recently announced they want to add 400 MW of solar generated power

Excess power put into grid as virtual power for M1S0 states with GHG Renewable Portfolio Standards (RPS) such as MN. Wl and M | that have deep generation decarbonization targets

Gas processing plant built to treat and condition gas from GOM and Haynesville {BNG) assets

Steam Methane Reformer (SHR) plant built to remove CO, and produce blue H,

Remoyed/ captured C0, sold to corperates and/or piped to bp GOM or Haynesville operations for EOR or stored
Blue H; sold to Lake Charles industries and beyond
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Communications & Advocacy
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The Role of Communications & Advocacy

P

Advacacy with and relationship management for all gavernment afficials and requlatary agencies

3

Community engagement

£

Trade assaciation management

£*

Clarify and align US palicy pasitions with SJS
ENGD and think tank refatianships
Dutreach ta targeted audiences ta advance bp's purpose and aims

e

3

»

hidvacate for bp's global interests in the US {£.g. sanztions, tarifs)
Embassy relatianships, international arganizations
Business intelligence

£

P

»

External communications, media

@

Internal cammunications
*  [risis communicatians

Confidential

BPA_HCOR_00248526



Redacted - First Amendment
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People & Culture
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PEC Priorities

Workplace modef

Formalize remote

work programime

and develop return
to work plan

Wellbeing
Develop and start
implementation of an
integrated and
holistic offer

Dé&{
Material progress on
the framework for
global talent
development

Leadership
Development
Define leadership
frame and offer

Agile
Implement and
optimize agile wags
of working

Reward
Implement a
refreshed
performance
managewment

| programme (MyPlan)

+ align incentives

Pilot January 2021

D&l Training
Program on
Inclusion, Racial
Equity

US D&l FRAMEWORK FOR ACTION

Prepare
Comprehensive D&
Report

Distribute April
2021

Development
Program for
Underrepresented
Ethnic Minorities

Start 1Q 2021

BEYOND THE FRAMEWORK

Reset global gender ambition & US minority ambition

Develop a process for consistent engagement with white males. especially at middle management

Embed dBiin peaple processes at each stage of employee life cycle (e.q. attraction. selection, develapment. promotion

and retention)

Refocus and refresh BRGs. including additional validation and support of OTLs

Evolve and expand data collection and analysis with self-id project
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RC&S America Organizational Structure
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RCES America Organizational Structure

o SVP America
- LDeelawtr
| Ing— n—— I
“: VP BD & Integration, America Tﬁl’:ﬁ PA VP of s‘”ﬁ!ii"wma"m H
& ke e
Damian Bilbao toih Batly Madisan Seott Yola i
Senior Manager, BD & : - ” i Strateqy § Bovernance
Integration, America § ED Advisur, America Manager, Americas
i Grace Rumford Kim Koepke
i

Nate: BP America EGC Lead, Aamels Brathenwil have dual rale alsa suppart bpx
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BP in America - Business Development and integration
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¥P Business Development and Integration Accountabilities
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The USA: 50 separate GDPs and opportunities, with many state as
sizeable as priority countries

it
ity
v & N L & & S 4 ¥ & & o

&
*Excludes China ($14200) for scale
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Current bp capability within focus areas

e

Caiifornia Zone

Midwest Zone

§§§
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Hiustration of Houston integrated Power Provider Solution (KPMG work

product)

Confidential

Activities:

* Develop grichsoaie solar groj
of green power [ the city,
capabitities to fulfil demand

Deploy EY charging tisre On SRRt at
municigal incations and & harging hubs for 836
fleets with co-focuted battery storuge sohutions (with
the pption of fecilitating V25 supphy}

{Lotg-termi} Expand charging offerings to uther
fieers/properties 55 existing contracts lapse, e.g. NRS
{lang-tevmj Supply excess renewable power £ other
offtakers, U3, or as potentiat feedstock for grawn HZ
Value is driven from providing stable rangwable
anergy supply to the city, securmg prssiblz
praforentist rates

Challenges:
* Projected siow BV sdoption in short-teem

bp 0 focus on cost-efficiencies 18 protect marging
» Lpg required for tech y backernd to
anabie oad-Daisncing

Significant mvestmant and coordination with Ry
spakeholdee: 1 build and swn genemtion axsei{s}
across Houston, with positive cashilow dependent
o securing sufficiznt walume of offtaksr

2 20 sugnart provision
ally loveraging trading
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BP in America - Strategy and Governance
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YP Strategy & Governance Accountabilities

Strategy Gavernance
+  Partner with S&S to coordinate the creation of integrated bp in America strategy focused «  Partner with the Dffice of the [ompany Secretary ta caardinate fit far purpose bpd
an care businesses, grawth law carban businesses and the energy transition qavernance {including aversight pracesses)
< Identify synergy/averiap apportunities for bp in America businesses < Understand and manage bp technical and nan-technical risks on behalf of the bpd
Board

«  Partner with CBA to understand external appartunities/risks and develap caherent
messaging for bp in America strategy «  Wark with and suppart bp Ethics and Compliance committee, bp DB council, bp

L tion Investment ttee, US benefit it
< Facilitate integration of bp in America business, S&S and ather low carben teams ta e S e

manage enviranmental risks ¢ Suppart the defivery of US DBl goals

«  Lead the cauntry suppart team an behalf of the SYP America

Stakehalder/Interface Management
¢ facilitate and manage relationships acrass bp in America
e« hetas primary bpA cantact with CBA arganization

*  Partner with CEA to coordinate key external LS stakehalders including NBOs
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BP US Business and Country Context

Bhiactiv

(i

far cazmmon und ke mast impartant ;

NGRS

ing b

d extarnal stakeh

st s

= intagrated/o:

Prgjagt Frame

Types of questions to be
ihat i bo's footprint in th
ho ace key stakeholders and their ambil

the autlock?
ts thot couid impact cur owtiaokd

What are the key technicsl and no
\Whatis bo's ive ad

{What extra value can bp extract fram the market piace if we are b
\Where de the market dis nd how can bp eshance
o conven: n the LE?

varsus ofher trading houses?
wer integrated?

ihity?

ivare; Mary Streeil
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US Business Leader Forum
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LIS Business Leader Forum
What are we doing different now?

 Review quarterly integrated performance (meeting follow bpA board meeting)
*  Headline financial metrics (TRD) - “One sense of the truth”
Safety and environmental
« Advocacy and reputation
* Risks
P& topics such as D&

= [Debate new ideas and business models
Example is the NRG Energy stary

« Socialize deals (this will take some work to develop a process)

Define a BP in America Strategy
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Request of Business Leaders

Nominate a contact from your business that will send the following information by Feb 4th:

«  Business plan - praduction/capacity; prajected financials, key milestanes, campetitive autlaaks, ete.

«  External factars and impacts an your business (current and potential) - e.g. requiations, legislative, palitical factars, etc.

« Analysis of your business through the lens af the 10 Aims {if available)
«  Dverall set of priarities given SWOT analysis - e.q. what are the biggest factars and facus areas far each business,

«  Advacacy plan at Regional, State and Federal levels (wha's daing what, where)

«  [ahesive L&A objectives and plans ta ensure balanced resaurce allacation

Confidential

BPA_HCOR_00248542



Huestions and or Follow up thoughts?
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