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Taken together, the aims are an important sign that bp is committed to making substantial 
changes to reach net zero 

Tre 70 

aims are: ~ |mportant 

~ Ambitious 

~ Achievable 

  

% Favorable 

HLOPs 

  

ben £ BAS 

  

“| think these aims are good - they are ambitious, but not to 

the point of being impossible. They are also the sort of aims 

that will help to make other companies also try and make 

changes which is great as it means bp is using its influence 

for good.” 
-UK Gen Z 
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Emotional Response & Massage Testing 
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Aims |-o and 10) are clear and achievable, while 6-4 appear to be less detined or 
measurable 

Aims 
"ye Reactor 

c% 

    Aim 1 | Getting to net zero across our entire operations on an absolute basis by 2050 or sooner 
  

(Five aims to become a net zero company) 

Aim 2 | Getting to net zero on an absolute basis from our Upstream production by 2050 or sooner 
  » More defined & measurable 

» Areas that bp has control over Aim 3 | 50% reduction in carbon intensity of the products we sell by 2000 or sooner .   
Aim 4 Measurement at all our major oil and gas processing sites by 2023, transparent reporting and oU% reductionin our 

operated methane intensity 
  
Aim 5 | Increase proportion of investment into non-oil & gas 

    

  

  
& rs B49 G: Aim 6 | Stop corporate reputation advertising and redirect resources to active advocacy for progressive climate policies 
  

Five aims to help the world meet net zero 7 : , , - : 
( is } Incentivize employees to deliver on our aims and advocate for net zero by increasing climate element in annual 

Aim 7 bonus for leadership and 37,000 employees   
» Thinking about impact beyond the company 

. . Aim 8 | Retrame relationships with trade associations and exit when appropriate 
* [Commitment and setting an example   
* More difficult to measure - need more 

information on how bp will define success in these Aim 9 
areas 

Become a recognized leader in transparency for our sector - support Task Force on Climate-related Financial 
Disclosures (ICFD} recommendations and work to implement them 
  
Aim 10) Create a team dedicated to helping countries, cities and corporations around the world decarbonize         

Emotional Response & Massage Testing 
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Positive Feedhack 

  

ag io nel geen is the most imparts e 

  

Atop aim across markets and audiences as it is seen as crucial to the health of the planet 

    

* Net zergis seen by audiences as bp's north star rate we [are] surreally, any other act 
* Ambitious and tangible 
«  Signifies a fundamental shift in bp's philosophy “ Ain 1) shows that bp is nat just thinking about redging some of ifs company sectors 
* Refreshing position from the CEO of an O&6 company but.giming io make the entire company wark eahesively towards this gaai” ae    

  

    
    

« “Entire operations” is positive as it means the entire business will be working towards change 

“A company. whi 

Jutstancing Uuestions: influence.” ~£Y Ber 

What shorter-term targets can demonstrate progress 4e/ore reaching net zero? “Net seen fe the bie ten everyone has te aim fer. | lust don't agree with 
What is bp doing before 2050? (this timeline does not communicate the urgency audiences EH Ban P 
want to see; therefore, the ‘or saaner” language is crucial) 

m is” ? : Ls , td cI week fact 
Shabdtes shoals basis mean: Ld. and 4 sound next te impossible aml very unrealistic without any substantial 
ls net zera is realistic? os " EP 7 

WH POTES. wih GAV7 ¢ 

an far 

their lima f 

    

      
a | Emotional Response & Mesaage Testing 

    
   
       

  

  

  

  

BPA _HCOR_ 00106761



  

  

    

  

Gettne to net zero on an a@osolute basis fr 

Positive Feedhack 

* Net zerais again seen by audiences as bp's north star 
« Seen as connected to aim | 
«Positive that they are looking to become net zero across their business i.e. Upstream 
« Ambitious and tangible 

Jutstancing Uuestions: 

Audiences recognize and appreciate the parallels between Aims {6 2, but are contused by 
“Upstream” and ask: 

© What does “Upstream production” mean? 
<: How does this differ fram “across operations” in Aim 1? 

What does “absolute basis" mean in terms of “Upstream production’? 
What is bp doing betore 2000? (tis timeline does not communicate the urgency audiences want 
to see; therefore, the ‘ar soaner” language is crucial) 
Some don't want to see DGG as part of the future energy mix     

Emotional Response & Massage Testing 
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“ike Aim | 2. The upstream srodactian nee 

the whole orolect and change can be successtul” ~f4/ HGF 

  

“hetting to net zero by ZUa0 ar suaner, bath tor the company and upstream production 

ng less. The fect that he said ‘or sooner’ is 
     

is important, because we cannot atiard am 

important because he recognizes thet 2UoU is toa late.” ~29 ben 7 

  

“fs a qumd and paoiive thing... lat Pr net exectly sure wheal ‘aa an aleal 
nee ? 

in this context” iM den 2 

EIT OF whi? fee 
fh EEE! & 

procuction by 2050 or sooner 

to be on net era as wel, 

  

Unly in thet cage, 

gute bagis means 
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Positive Feedhack 

e Reducing carbon is a step in the right direction for the company 
For many, ol1% reduction is tangible and exciting 
Seen as more than what other (6 companies are doing (i.e. Exxon”) 
Sign of accountability as bp can be measured against this objective 

& 
cy 

cy 

Jutstancing Uuestions: 

What is bp doing before 2000? (47s timeline does not communicate the urgency audiences 
want ta see; therefore, the ‘or sooner” language is crucial) 
What dogs “intensity” mean? 
What does bp plan to do after the O0%6 reduction? How and will there be a full reduction? 
ls 00% aggressive enough’? 

    
x Emotional Response & Massage Testing 
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impact an air pollution, sai is exirem 

ithe eHort ig commendable.” 

“EU bend 

  

“hiven the direct figure of 30% in the ord [aim], | think it is erueial te include any kind of 
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“think itis greatinre g impart af the praduct 
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é should be greater then 20% by 2080." 
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Positive Feedhack 

* This aim is exciting as it represents something that many are hungry for: near-term targets 
* Shows that bp is acting vow (focused on the current decade) 
* Demonstrates how bp will be held accountable 
« Provides specific and quantifiable actions, which instills trust 
* bp starting within its own company is the first step in helping the world decarbonize 

Uutstanding Uuestions: 

A few ask: 
© Why has bp not been measuring up to this point? 

Why won't we have measurement for another 3 years? 
ls 2073 achievable? (more detail around what measurement entails will ensure 

audiences understand that the ZUZ3 timeline ts a suitable target) 

sting 

    

    

   

  

  

“think number 4 is imanrtant 9s 4 shows they are taking actian naw rather than giving 

same inity target in the future which they cant he held accountable ta.” -04 ALF 

  

arpanise 

  

“Y they can manage their emissions i's a big part te helpling] the world ta 

ton” ~AY MEF 

  

ting is important io quaraniee the success. [herwlee nobody will “Transparent regar 

trust what be is daing.-A 
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“Yan nat sure the averall ie 

this anyway, sa ist this! 

AEF 
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ng q current weaknesses in their operations?” -20 
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Positive Feedhack 

e This aim is of special interest to HLOFs, UK and EU audiences who are especially excited to 
hear about non-oil & gas investments and the company continuing to diversity 
This aim is seen as imperative to reducing emissions and reaching net zero 
Audiences are keen to hear about innovation 
Many say they would like to see the bulk of the investments referenced in other aims being 
directed towards new energies 

cy 
cy 

e 

Jutstancing Uuestions: 

What types of investments will bp make? How much exactly are they investing? 
How is increasing investment going to help the world decarbonize? (more details on how they 
are investing will help audiences see the broader impact on the climate issue, esp. in the LS) 

sting 

  

   

  

  

a ment and investment in allernalive energies would be the: 

climate change.” ~f// den 2 

    rate quel in reduce wh
 

    

BE F ag ; é A | be : 
Eventually if we want iaw/no carbon then new energy sourees will have to compensate 

for oil and gas. This cannot haggen without serious investment.” -0 ALA 

  

         “Mankind has always advanced by reinventing | 

vest things that mankind can provide.” ~A/ Gen 7 

he pragresses ini ingy are the 

  

pyerarara 

  

“think nu 

hy haw much exactly?” -A0 fev 2 

  

race oragartinn at investment’    ais stl impertant, bul kind af vaque.. 
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Aim 6: Feedback Uverview 

  

  

Stop corporate reputation acvertising anc redirect resources to active advocacy 
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Positive Feedhack 

e Generally appreciate bp's pledge to halt corporate reputation advertising 
Some say this will free up money for more necessary investments 
A handful say others will hear about the good work they are doing through their actions, nat 
advertising 
While mast don't want traditional advertising from bp on their climate efforts, audiences 
welcome updates an the progress they are making towards their goals 

& 
cy 

e 

Jutstancing Uuestions: 

How does halting corporate reputation campaigns help bp achieve its quals? (would be 
Leneticial ta provide mare detail on their reputation advertising, specitically the amount af 
resources this wauld iree up for ather investments) 

What dogs advocating for progressive policies lok like? 
Why aren't these funds being redirected towards renewable-energy investments? 
How is bp going to compel other companies to stop advertising? (need to make it clear that this 
is bo-focused) 

SNF 

    

  

“Teel stansing corgarate resatgtion advertising will free up a intel money.” ~14 dee 7 

  

“Sometimes the acts give mare publicity than words. sa if all this maney is redirected te 

aramate climate polisies, the publicity will be done anyway.” -£é/ den 7 
: 

  

    “Why nol radirent resaueces in memveriing eneray praducfigns lo cleaner and more 

sustainaile mefhads?” -i9 bee 7 

“ would hagoly see them blowing thelr own trumpet oo te speak ff they cen achieve the 

HE 

i would like to have more detail. | fei just saying advecacy far sragressive golicies was 

a little vague.” ~U8 AUF     
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Aim 7: Feedback Uverview 
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se & Massage Testing 

       
Positive Feedhack 

Some (esp. in the EL) thought this was an important step towards net zero as it aligns 
amployees with the company’s goals 
Shows the company cares for their employees and are rewarding them for acting responsibly 
See it as getting the whole business invalved in the effort; employees can influence one 
another 
Inspires greater urgency among employees regarding this issue 

e 
cy 

cy 
& 

Jutstancing Uuestions: 

Why do employees need an incentive to want to save the planet? 
What kind of impact do employees have on the company reaching its goals’? 
ls this money better spent on innovation or other investments? 
What relevance does this have for me as |'m not a bp employee? 
How is this incentivization different from the incentives they receive for company 
performance? 
How will incentives be distributed? (want to ensure incentives are not only going ta the 
highest-ranking employees) 

    

      

a
 

et the anfire comoaay behind you io reach the aggressive 

uence ff ather peogie” ~fl/ AAP 

    

amployees mare urgency regarding this issua and wil put the p ER
S 

itdoesntellect me as musk.” -L ALEF 

  

auld not need te be an incentive. Surely addressing climate change 

  

“Incentiviging them may alge divert lunes away irom praigcts.” 

arking ~ we ged same detail on that.” ~/4°A   

an inte effect 
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Aim 8: Feedback Uverview 

  

  

  

Mans 

  

& 
. Reframe relationships with trade associations 

Positive Feedhack 

* Same saw this as proof of bp's commitment and their intention to emerge as an industry 
leader on this issue 
Seen as encouraging others to align with their objectives 

«Like that bp will exit relationships if needed with those who do not see the importance of net 
zero 

Uutstanding Uuestions: 

Which trade associations does bp currently work with? 
What is the dynamic of these relationships today? How will they change? (mare detail around 
these relationships will help to make this aim mare tangible) 
Will this put the responsibility an 3°¢ parties instead of bp? 
What impact will leaving have? 
ls stepping back the right decision or should bp instead help these associations move towards 
the same objective? (need te more firmly explain what “reframing” will look hike) 
How is this tied to the larger goal of decarbonization?   

      

Emotional Response & Massage Testing   

  

    

ic exit when appropriate 

  

  

“Hetrus, [2] will demonstrate thelr true commitment te realize a glabal net zere campaign. 

This is the leadership we all expected from be. a good corporate citizen toa.” ~Y AF 

     

    

“assuniy the relations with their trade assuriations are inmustant haweves 

ee wnartani” understanding that dynamin Hf is ci foul iar me in say why Hie: 

  

      

    

thread tn the [associatians] thet deat resnert “Howould (be! ke 

ienshins.” ~£4/ ban 7 
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Aim 4: Feedback Uverview 

    

  

ecome a recognizec leacer in transparen 
Financial Disclosures (TCFD) rec 

    

Positive Feedhack 

e Like the idea of transparency, especially in the US where they feel bp's leadership will 
encourage other oil companies to provide the same transparency 
Transparency builds credibility 
Sense that bp needs to be a global leader 

cy 
cy 

Jutstancing Uuestions: 

Why focus on leadership rather than company action? (seen as tog much focus on taking credit 
for leadership rather than on taking action to become a credible leader) 
How is this aim relevant to helping the world decarbonize? Should they focus on new energies 
instead? 
Are they only trying to impress shareholders? 
A handful mention this incudes tog much “jargon” for the average person (providing a 
description of the ICYD may be helpful)     

a> Emotional Response & Massage Testing 

      

  

   

   

    

“Aim | dis 9 really bie dee 

from oil companies.” ~ZA9 den 

trust in bp." ~-20 ben 2 

   
“You dan taged ta be a leeder tu make a diferencea” 

SFE, gz _ Sues 3 i ba 

“Mart by making oreqress and then you could become are 

    

eeder “tl belleve BP being the recagnised 
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“Number 4 is important as being a transparent company and publishing data increases 

  

a thelr sector - especialy far trangparency ~ 

(l towards their “gag!” al net zere, as if on ly 
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Aim IU: Feedback Uverview 
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AIM 4 & 

Create a team dedicated to helping countries, cities and corporations around the worid decarbonize 

Positive Feedhack 

e Like the idea of a collaborative effort 
Seen as delivering on bo's ambition of leading by example 
Stood out - esp. for Gen Z and in the EU and US markets - for understanding the need for a 
global response 
Addresses urgency concerns as working together will help the world decarbonize taster 
Sense that developing countries (likely large contributors of emissions) need assistance in the 
implementation of cleaner energy and bp can use its resources and knowledge to help 

& 
e 

& 

Uutstanding Uuestions: 

A few ask: 
© What does this team look like? When will this team be created? (want to ensure this is an 

urgent matter for the company) 
cy [s this toa ambitious for one company? (heard esp. in the LIK) 
cs How much will this cast? 
© How will success be measured? 
© Howis this different trom current efforts already in place arqund the world? Will this be 

consequential or is it just talk?     

      

Emotional Response & Massage Testing   
    

  

  
“developing countries need assistance in the immlementation of cleaner energy.” ~/4 Aer 
é 

“The commitment of a single company is not ennugh to eliminate the problem 

oermanently. Creating a team io help other companies cecarbanise is crucial.” -AY/ fea 7 

fon ambitious for the brand” ~M fee 2% 

  

“We already have seaple campaigning” - U4 fee f 

  

3 this team? Unubt it will he thet conseeuential 
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