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Emotional Response & Message Testing: 10 Aims Overview

/I Taken together, the aims are an important sign that bp is committed to making substantial
changes to reach net zero

“| think these aims are good - they are ambitious, but not to
the point of being impossible. They are also the sort of aims
that will help to make other companies also try and make
changes which is great as it means bp is using its influence
for gond.”

‘
: The 10 | % Favorable

aims are: -~ |mportant ;

“ Ambitious HLGFs: 95%

" Achigvable | GenZ 81% thenZ
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Emotional Response & Message Testing: 10 Aims Reaction Ranking

/I Kims |-a and |0 are clear and achievable, while B-9 appear to be less defined or

measurable

Alms 1 Aim 1 | Gettingto net zero across our entire operations on an absolute basis by 2050 or sooner
(Five aims to become a net zero company)
Aim 2 | Bettingtonet 2ero bsolute basis fr Uy duction by 2050
< More defined & measurable
« Areas that bp has control over Aim 3 | 50%reducti the products we sell by 2050
Aim 4 | Messwementatal oue major ol and gas by 2023, transparent reps 4

aperated methane intensity

Aim 5 | Increase proportion of investment into non-oil § gas

Aims 6-10: Aim 6 | Stopcorp { ising and redi to active advocacy for progressive climate policies
(e s hlp e et v i 7| entice emgoyee t delver nurams and docate vt by s st ementin
onus far leadership and 37,000 employees
* Thinking aboutimpact beyond the company .
) Aim 8 | Reframa relationship " p—
« Commitment and setting an example
< Maore difficult to measure - need more i dleadsrint i N Tk Uimate veltedFi :
; " y " ecome a recognized leader in transparency for our sector - support Task Force on Climate-related Financial
information on how bp wil define successinthese | AIM 9 | o irEn) cocommendations andwork ta mplement them
areas
Aim 10| Create a team dedicated citie i dthe
3 Emotional Response & Message Testing
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Emotional Response & Message Testing %

/" Aim I: Feedback Overview

—

' ‘A!M 1: Net Zero Operations
Getting to net zero across our entire operations on an absolute basis by 2050 or sooner

w N

HFNEE Pusitive Feadback: In their wards..

e 5 & 3 2 &

1 + Atop aim across markets and audiences as it is seen as crucial to the health of the planet Getting to net 2 the most !mgur%antalm‘ Ifwi stll genevraémg carbon at the
< Net zerais seen by audiences as bp's narth star rate we [are] currently. any other activity ~-UKHLOF

2 « Ambitious and tangible
« Signifies a fundamental shift in bp's philosophy “[Aim 1} shows that bp is not just th bout redaing some of its company 5

3 « Refreshing position from the CED of an 0BG company but...aiming to make the entire company work cohesively towards this gaal” - 45 Gen 7
« "Entire operatians” is positive as it means the entire business will be warking tawards change

4 “h company, which is producing gas and oil, to get to net zero will have a tremendous
Dutstanding Buzstions: influence.” -/ GonZ

5

What shorter-term targets can demonstrate progress 4efargreaching net zero?

What s bp daing befare 20507 (4is timeline does not communicate the urgency audiences
want to see; therefore, the ‘or sooner” language is crucia))

What does “absalute basis" mean?

Is net zera is realistic?

@

-
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Emotional Response & Message Testing

/I Aim Z: Feedback Overview

" AIM 2: Net Zero Ofl and Gas

bp

5

Getting to net zero on an absolute basis from our Upstream production by 2050 or sooner

Rank

UK

us

HLOF

GenZ

ional Response & Message Testing

Pasitive Feedback:

Net zera is again seen by audiences as bp's narth star

Seen as connected to aim |

Pasitive that they are looking to become net zero across their business .. Upstream
Ambitious and tangible

Dutstanding Buzstions:

Audiences recagnize and appreciate the parallels between Aims | & 2, but are confused by
"lpstream" and ask:
< What does “Upstream production” mean?
> Haw does this differ from “across operations” in Aim (7
What does “absolute basis” mean in terms of “Upstream production"?

Whatis bp daing befare 20507 (#his timeline does not communicate the urgency audiences want
1a see; therefore, the ‘or sooner” language is crucial)
Same don't want to see 0BG as part of the future energy mix

In their words...

is to be on net zero as well, nly in that case,
ful" £ HLOF

ortant, because we cannot afford anything less. The fact that he said 'or sooner i
because he recognizes that 2050 is too late.” -415 fen 7

thing... but I'm not exactly sure wh

sama issue.. althaugh I'm nat qui

e part of sur energy production in
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Emotional Response & Message Testing

/I Aim 3: Feedback Overview

AlM 3: Halving Intensity

50% reduction in carbon intensity of the products we sell by 2050 or sooner

w N |
e - al3 E Positive Feedback: In their wards...
e 5 & 3 2 &
1 * Reducing carbon is a step in the right direction for the company
]

< Far many, 50% reduction is tangible and exciting endable.
2 « Seenas more than what ather 0BG companies are daing (i.e. Exan®)

= Sign of accauntability as bp can be measured against this objective
3
4 Dutstanding Buzstions:
5 » Whatis bp doing before 20507 (4is timeline does not communicate the urgency audiences

want to see; therefore, the ‘or sooner” language is crucial)

6 < What does “intensity” mean?

= What does bp plan to do after the 50% reduction? How and will there be a full reduction?
7 = |s 50%aggressive enough?
8
9
10

ional Response & Message Testing

as [a] big impact on air pollution, soit is exiremely important to limit

bp
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Emotional Response & Message Testing %

/I Aim 4: Feedback Overview

" AIM 4: Reducing Methane
Measurement at all our major oil and gas processing sites by 2023, transparent reporting and
50% reduction in our operated methane intensity

x w N .
E vin ol £ Pusitive Feadback: In their wards..
e 5 & 3 2 &
 thi lo B4 finnachertns Sabeiabon o auly e ey o g i
1 ~ This aim s exciting as it represents samething that many are hungry for: near-term targets think number 4 is important as itshovs th_, are taking antion now h”“hd"_lg”mg
« Shows that bp is acting 7w (focused on the current decade) some lofty target in the future which they can't be held accountable to." 0K #0F
2 « Demanstrates hw bp will be held accountable ) »
« Provides specific and quantifiable actians, which instills trust “If they can manage their emissions it's a big part to help(ing] the world ta decarbanise
3 « bp starting within its own company is the first step in helping the warld decarbonize too." ~F/HLGF
4 “Transparent s important to guaraniee the saccess. Otherwise nobody will
Outstanding Busstions: trust what by is FUHIOF
5
. « Afewask: take R years tostart” -4

< Why has bp not been measuring up ta this paint?

© Why won't we have measurement far anather 3 years?

7 > Is 2023 achievable? (more detai what entails will ensure
T i audiences understand that the ZUZ23 timeline is a suitable farget)

ional Response & Message Testing
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Emotional Response 8 Mess:

/

—

ge Testing

Aim 3: Feedback Overview

a
=

us

. HLOF

&

GenZ

Emotional Response & Message Testing

AIM 8: More $ for New Energies

Increase proportion of investment into non-oil & gas

Pasitive Feedback:

This aim is of special interest to HLOFs, UK and EL audiences wha are especially excited to
hear about nan-ail & gas investments and the campany continuing ta diversify

This aim is seen as imperative ta reducing emissians and reaching net zera

Audiences are keen to hear about innovation

Many say they would like to see the bulk of the investments referenced in ather aims being
directed towards new energies

Dutstanding Buzstions:

= What types of investments will bp make? How much exactly are they investing?
«  How is increasing investment going to help the world decarbanize? (more details on how they
are investing will help audiences see the broader impact on the climate issue, esp. in the US)

In their words...

far oil and gas. This cannot happen without serious investment.” M ALOF

“Mankind has always advanced by reinventing its:
best things that mankind can provide.” -/ 8en /7

“I think
by haw

it kind of vague..

bp

L.

chaslogy are the
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Emotional Response & Message Testing %

/I Aim B: Feedback Overview

AlM &: Advocating
Stop corporate reputation advertising and redirect resources to active advocacy
for progressive climate policies

w N

T .- 0w S s Pusitive Feadback: In their wards..

e 5 & 3 2 &

1 « Benerally appreciate by's pledge to halt corpurate reputation advertising “| feel stopping corparate repatation advertising will free up a Iot of money." ~£K fen 7
< Some say this will free up maney for more necessary investments ) . X

2 « Ahandful say athers wil hear about the goad wark they are daing through their actians, nat “Sametimes the acts give more publicity than words. so if all this maney is redirected ta

advertising promate climate policies, the publicity will be done anyway."” -£/ GenZ
3 « While most don't want traditional advertising from bp on their climate efforts. audiences

welcome updates an the progress they are making towards their goals
4 “Wihy
Dutstanding Buzstions:

gy producti zaner and more

Haw does halting corparate reputation campaigns help bp achieve its goals? (would be
6 beneficial to provi tail on their fatit riising, specifically the amount of

resaurces this wauld free up for other investments)

What does advacating far progressive palicies ook like?

| Why aren't these funds being redirected tawards renewable-energy investments?

Haw is bp guing to compe! ather companies to stop advertising? (need to mate it clear that this
Is bp-facused)

o

ional Response & Message Testing
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Emotional Response & Message Testing

/I Aim T: Feedback Overview

AIM 7 Incentivizing Employees

Incentivize employees to deliver on our aims and advocate for net zero by increasing

climate element in annual bonus for leadership and 37,000 employees

w N |
HFNEE Pusitive Feadback: In their wards..
e 5 & 3 2 &
. s . . f ot “You need o gat the entire company behind you to reach the a
1 ome (esp. in the EL) thought this was an impartant step tawards net zera as it aligns ! " ey
employees with the company's goals emplayes can influence {0 other people.” -£2/ HLOF
2 « Shows the company cares for their employees and are rewarding them far acting responsibly
= Seeit as getting the whole business invlved in the effort; employees can influence one “It will give employees mare urgency regarding this issue and wil put the plan into effect
3 anather
«  Inspires greater urgency among employees regarding this issue
4 mployees bul as 8 it doesn't & S HIF
Dutstanding Buzstions:
5 ld not nead to be an incentive. Surely address et changs
= Why do employees need an incentive to want to save the planet? is W,
6  Whatkind of impact do employees have an the company reaching its goals?
« s this money better spent on innovation or other investments?
7 = What relevance does this have far me as 'm not a bp employee?
* Haw is this incentivization different from the incentives they receive far company
8 performance?
< How will incentives be distributed? (want to ensure incentives are not anly going ta the
9 E highest-ranking employees)
10

ional Response & Message Testing
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Emotional Response & Message Testing %

/I Aim 8: Feedback Overview

AlM 8: Aligning Associations

Reframe relationships with trade associations and exit when appropriate

x B, N s :
Elvls ol § Positive Feedback: In their wards...
e 5 & 3 2 &
1 ~ Some saw this as proof of bp's commitment and their intention to emerge as an industry onstrate their trug commitment to realize a global net zera Eampalge;
|sader on thistssue ip we all expected from bp, a good corporate citizen too” LIS ALOF
2 « Seenas encauraging others ta align with their objectives
= Like that bp will exit relationships if needed with those wha da nat see the importance of net
3 zera
4
Outstanding Busstions: ciatians ave impo:
5 cult for me to saywhy it is
« Which trade asscciations does bp currently work with?
6 .

What is the dynamic of these relationships today? How will they change? (mare detail around "t would [be] be
these relationships will help to make this aim mare tangible)

Will this put the responsibility an 3 parties instead of bp?

What impact will leaving have?

Is stepping back the right decision ar should bp instead help these assaciatians mave towards
the same objective? (need to more firmly explain what “reframing” will look lite)

Haw is this tied ta the larger goal of decarbonization?

enviroament, o

o

- N
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Emotional Response & Message Testing %

/I Aim 9: Feedback Overview

AIM 8: Transparency Leader

Become a recognized leader in transparency for our sector ~ support Task Force on Climate-related
Financial Disclosures (TCFD) recommendations and work to implement them

x w N | .
Elvls ol § Positive Feedback: In their wards...
e 5 & 3 2 &
“r4im19 is 3 real as s a level of transparency oe & looki
1 + Like the idea of transparency. especially in the US where they feel bp's leadership will ~’"“"~“a SETER N )‘“ it pravides a level of teansparency people are hoking for
encourage ather oil companies to provide the same transparency from oil comparies.” ~UiS Gen 7
2 «Transparency builds credibility _
« Sense that bp needs to be a global leader “Number § is impartant as being a transparent company and publishing data inereases
3 trustinbp.” K benZ
4 Dutstanding Buzstions: "o don't or to make & difference.”
= Why focus on leadership rather than company action? (seen as tan much facus on taking credit
far, hip rather the i jon to become a credi
< How s this aim relevant to helping the warld decarbonize? Should they focus on new energies
instead?

Are they only trying ta impress shareholders?
A handful mention this incudes too much “jargan” for the average persan (providing a
description of the IUFD may be helpful)

ional Response & Message Testing
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Emotional Response & Message Testing

/I Aim 10: Feedback Overview

AlM 10: Clean Citles
Create a team dedicated to helping countries, cities and corporations around the world decarbonize

HLOF

. GenZ

Pasitive Feedback: In their words...

Rank

¥z @
ERL ]

-

Like the idea of a callabarative effart rnational organization if we want the change to be effective for our

Seen as delivering on bp's ambition of leading by example

2 « Stood out - esp. for Gen Zand in the EU and US markets - for understanding the need far a
global respanse “Wis mpanies to do, as really help the werld decart
3 «  Addresses urgency cancerns as warking tagether will help the world decarbanize faster faster.

Sense that developing countries (Iikely large contributars of emissions) need assistance in the
implementation of cleaner energy and bp can use its resources and knowledge ta help “Heveloping countries need assistance in the implementation of ¢

7
P

wergy. ~LK Gen

5 Outstanding Buestions:

“The commitment of & ot enough ta eliminate th

6 + Afewask permanently. reating a team to help other companies decarbanise is crusial” £/ fn 7
< What does this team look like? When will this team be created? (want to ensure this is an
7 urgent matter for the compary) oo amhitious for the brand” -4
i Is this tao ambitious for one company? (heard esp. in the UK)
8 < How much will this cost?

> How will success be measured?
> How is this different from current efforts already in place around the warld? Will this be
consequential or is it just talk?

3 Emotional Response & Message Testing
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