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date, advocacy efforts have focused primarily on policymakers, 
t we need to expand our reach and impact 

  

      
are important to bp’s policy & business outcomes 

DEcAaUse: 

* prioritize climate change over mast other issues 

* consume, share and comment on news & info 

about climate change 

¢  formulateideas and attitudes about the roles 
of governments and companies, including 

bp. in solving climate change 

¢ share their ideas and beliefs with others who 

trust them    
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/ By engaging more widely, we can condition the environment for 
better policy & business outcomes 

  

¢ Who: target audiences, including “Engaged & ° 

Influential” segments of society 

Who: primarily policymakers and legislative staff. 

often out of public view 

Purpose led 

Help get the world to net zero 

¢ How: build awareness and increased appetite ° 

through education 

How: persuade by providing evidence of benefit (or 

threat) and political feasibility 

Performance driven 

Performing whist we transform 
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Rachel: simplify 
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    “Advocates for the right policies to help address 

  

increase recognition that bp is 

advocating for good climate policies “Is taking steps now to help the world reach net 

  

¢ 

  

“Is a high performing business today that is 

increase recognition that bp is successful in the future” 

performing even as it transforms Qc . — —— aes 
Is both a successful company and a greening vs fate eae eave 

   
  

  

“Is transforming itself to provide more diverse arias aaas 

  

Increase recognition that bp is truly —_ Solutions” 
pivoting from IOC to IEC “Is changing from an oil and gas company to a ek aa 

  

      company delivering a range of energy solutions” 

  

  3 : Confidential fo be, rot for external use   
  

Q: How well does each statement below describe [COMPANY]. 

SHELL: 
*Advocates for right policies: -2UIs taking steps to help the world: -20*High performing business today: +8 

Armchair Pundits are more likely to associate bp with KPI attributes, while Committed Climate Actors and Community-minded 
Actors are less likely to do so 

BPA_HCOR_00029161



  

  

  

Going forwards we have identified four advocacy areas that can help achieve 

  

AEH 
ss 

gore 

£ 

    

bp requires 3rd party 
investment (debt and equity) 
to fund its activity. It is critical 
that access to these funds 
is maintained, which requires 
core strategic activity and the 
company to be classified as 
sustainable, or “transitional” 

and, therefore eligible for 
investment. 

    

   

  

        
   

Sears, 
s get      

bp is a leading provider of 
fuels and mobility solutions 
and can provide 
decarbonized options, 
notably EV charging and 
hydrogen, as well as 
synfuels. Working with 
policymakers will help bp to 
shape the market and speed 
up adoption. 

  seni ant 

  

  

Gas has a key role in the 
transition, as an alternative to 

higher carbon fuels, to support 
intermittency and as a 
decarbonized energy in 
combination with CCUS 
(including as blue hydrogen). 
We need to make the case 
that gas is critical toa 
successful transition and, if 

decarbonized, can play a 
role beyond that. 

at FAQ rS 

  

  

fo Succesd 

  

   

Aviation is a "hard-to-abate" 
sector, but a significant 
contributor to global 
emissions. bp has an 
opportunity to take a lead in 
identifying a solution and 
creating value for our 
aviation business. Advocacy 
required to promote feasible 
options, and incentives may be 
necessary to ensure initial 
affordability.   
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siness objective 

    

vi for extarnal use 

  

Lampaign #1: Sustainable Finance - direct advocacy, driven in region 

  

    

) policy positions / themes 
> The world cannoli just rely on green companies to deliver the finance and skills 

required to meet the Paris goals. We need to support greening cormpanies too ~ 

companies that are not low carbon today, bul have a net zero ambition and a plan for 

now to achieve if. 

ror investors, greening companies offer sustainable long-term value by scaling up 

their portfolio of key low-carbon investments critical to delivering the energy transition. 

> For policymakers, greening companies offer commitments to long-term 

investmenis, innovations, and job creation requirec to deliver the Paris goals. 

For ESG indices and rating agencies, greening companies oNer measurable 

commitments to following a trajectory to achieve the Paris goals, to embedding 

sustainability across their business activities, anc to high-quality transparent ESG and 

climate related reporting. 
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= 

Key 
(7 In action/ready to advocate 

ae? Pending/in development 

a 

Lampaign #1: Sustainable Finance 

    

  

  

EUMUK 

Key themes of discussion with policymakers: 

The definition of sustainable finance should include the key low 

carbon transitional technologies that greening companies will provide. 

  

Sustainable finance policies that are designed to help investors understand 

what is and is not a green investment- e.g. taxonomies — must not 

exclude the key transitional activities required to deliver the Paris 

goals. 

Sustainable finance policies that are designed to help investors understand 

the climate-related risks of an investment — e.g. mandatory climate-risk 

disclosures — should not penalise greening companies who have net 

zero ambitions and a long-term plan to invest in low carbon 

technologies.     

Use TCFD and other ESG expertise 

to inform emerging proposals on 

climate disclosure regulations and 

sustainable finance and ensure 

alignment with UK and EU standards      
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» policy positions / themes 

> Netural gas has a key role to play for decades to come in getting the world to net zero. 

‘ The production, supply and use of natural gas can and must be decarbonised as fully 

and quickly as is practical. 

‘> The contribution of gas to a net zero world and the pace at which it can be decarbonised 

wil vary regionally 

  

>» Buppert is required to develop and mature the landscape for hydrogen, carbon capture 

and biogas/biomethane 

> lear regulations and standards can create incentives and a stable environment for a 

decarbonised energy system 

  

  

te
 

¢ 
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BPA_HCOR_00029165



  

  

Lampaign #2: bas, GUUS and hydrogen 

  

  

          

  

  

USA 
Key themes of discussion with 

policymakers: 

Methane emissions from new and 

existing sources should be directly 

regulated by the federal government 

Advanced and innovative methane 

detection and measurement 

technologies can play a critical role in 

minimizing emissions across the value 

chain 

Natural gas will continue to play an 

important role in the energy transition       Key 
(7 In action/ready to advocate 

ae? Pending/in development 

  

UK 

Ensure the NEP (inc NZT) is announced in Phase 1 of the UK CCUS cluster sequencing. 

Obtain certainty of feasible business models (including industrial carbon capture, transport & storage, 

and dispatchable power agreement / CfD) to enable a FID of N2ZT. 

Obtain business models suitable for green and blue hydrogen production. 

    
  

  

  

GermanyicU 

Key themes of discussion with policymakers: 

Gas can support the increased penetration of renewables in the power 

sector, including providing for large scale seasonal storage 

Gas offers an alternative route to decarbonization for hard to abate 

industrial and transport sectors 

CCUS is essential to decarbonise natural gas — and part of a least-cost 

pathway to decarbonise economy-wide 

Renewable (green) and low carbon (blue) hydrogen are an essential 

complement to electrification of global energy systems — with a key role 

in hard to abate industrial and transport sectors 

New gas infrastructure and equipment should be CCUS or hydrogen- 

compatible or ready to avoid lock-in of unabated gas 

Policies such as mandates and demand-side targets will be required to 

accelerate uptake of hydrogen and biogas/biomethane 

Targeted incentives are needed to distribute the capital and operational 

costs for CCUS, blue and green hydrogen 

policymakers should consider policies that call for carbon storage         
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Lampaign #3: Sustainable Road lransport 

  

    

  

usiness objectives 

5 

yp policy positions / themes 

> The pace of decarbonisation of read transport will vary regionally 

“ Where we have a significant presence in a country’s transport sector, we will advocate for policies that we 
believe will best create conditions to support decarbonisation as soon as is feasible and appropriate 

: For passenger cars and light duly vehicles we support plans to phase out petrol and diesel fuels and 
increase sleciriication 

‘> We need to bulld the EV-charging networks of the future with better and more reliable connections to the 
grid and more charging points and ultra-fast hubs in local communities; and, by making f easier for 
consumers to charge their EVs fairly and affordably 

» Until lower carbon transport options (ike EV) are adopted at scale, we know signiicant reductions in emissions 
will be achieved by Increasing te efficiency of ICE vehicles and decarbonising the fuels they use 

She : bo therefore supporis increasing use of biofuels as effective way to reducing carbon intensity of fuels for 
IGE vehicles in the short to medium term 

“> bo supports use of biofuels derived from waste materials and sustainable agriculture that avoid risk of 
release of GHGs from land use change 

» For heavy duty vehicles bo supooris use of alternalive fuel iypes such as advanced biofuels, natural gas, 
biomethane and e-fuels   > Emissions can also be reduced by modal shift and smart vehicies/roads 
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Lampaign #3: Koad transport 

   

   

Key 
(7 In action/ready to advocate 

ae? Pending/in development 

  

goo X 
des § = 
Bee Ba 

Potential to build off back of UK 

campaign, subject to relevance in each 

market     

Key themes of discussion with policymakers: 

Enable government support for early EV fleet adoption (inc 

BBBBC Accelerator forum activities) and EV charging 

infrastructure in areas where it is commercially unfeasible. 

Optimise timeliness and costs associated with grid 

connections, as well as allow DNQs to proactively forecast 

and invest for future demand. 

Create clearer and more supportive land use planning and 

rights to support rapid charging hubs. 

Enable unhampered bpPulse market growth over the 

coming decade. 

Safeguard business value of deployed ultra-fast charging 

units and EV charging dynamic data. 

  

  

    

     

  

   

  

   
‘ § ne RE 

wok ™ age 

  

    

      

     

Advocating for lower carbon alternatives 

in developing countries that need to 

meet rising energy demand and are on 

different emissions trajectories to 

developed countries — as recognised by 

the Paris Agreement.     
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Lampaign #4: Sustainable Aviation 

    usiness objectives » policy positions / themes 

> SAF provides a significa unity to reduce emissions from aviation and can be 

used in existing infrastructure and aircraft. 

  Sy    
> We support developing multiple SAF production pathways. Amix of feedstock and 

technology pathways wil be needed, differing by region. 

> We support ambitious SAF mandates for sustainable feedstocks as an effective way 

to help develop the markel and reduce abatement costs to levels nearer those faced in 

other sectors. 

~ 
# 

Sa
de
 

> High quality offsets are an eNective, flexible and low-cost way to address emissions 

from aviation. They are complementary to but cannot replace SAF. 

» Electrification can help to decarbonise the short-haul segment. Hybrid electric flying 

can be a first step. 

> Hydrogen has much higher energy density and can be leveraged for long-hauls, but 

requires radical technology improvement and full redesign of aircraft. 

    

  
vi for extarnal use 
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Lampaign #4: Sustainable Aviation Fuel 

    
  

    

    
   

  

Brussels, Germany, Netheriancds, Spain 

Key themes of discussion with policymakers: 

Introduce ambitious SAF mandates to increase demand and incentivize 

supply 

Support SAF production with financial incentives. 

Policy support needs to be extended into 2040s to provide market confidence 

    

g RRS i tie i g 28 i AS, i 

Secure firmer and continued government > 

support for waste-based feedstocks for 

aviation fuel and other products. r        Incentivize sustainable feedstocks, such as waste and residues, that meet 

robust sustainability criteria      Conversations ongoing w/ Heathrow re 

potential MOU to supply SAF, and we're 

in discussions re potential to supply SAF 

for COP delegates flying into Glasgow 

  

    
  

  

Signed MOU w/ Qantas, includes 

commitment to advocate for 

Sustainable Aviation. Specific 

advocacy TBC. 

Key 
(7 In action/ready to advocate 

ae? Pending/in development 
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Lentrally-driven policy advocacy campaign key next steps 

gs g. 
Seq 8 PEST SRE 

BS oe oy oe even 
MPP S PEE 

  

(Ingoing active advocacy at Ell level and with member 
states led by Brussels team 

Initial list of sustainable activities adapted in April, but 
decision on natural gas still outstanding due to polarised 
stakeholder views 

Related corporate disclosure rules currently being 
reviewed, adoption due in 2H 

Advocacy primarily via trade associations given highly 
politicised debate 
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Biden Administration Executive Order calls tor new national 
methane reguiations for existing sources by September 
2021 -- bp engaging directly with EPA on rule design 

US CEA working with the business while awaiting a clear 
strategy, which will quide COUS state-specitic policy 
requirements and advocacy. Progress being made on bills 
concurrently being worked in TX and IL that will be 
intermediate components of broader CCLS policy in the 
uture 

Team alsomanitaring multiple federal bills that include 
CCUS and H2 incentives and/or credits. Primary 
engagement on these bills is via trades (API, ACP, 

C). bp in US recently joined Clean Hydrogen Future 
Coalition 

UK focus on working with UX Government to secure right 
conditions for NZT and NEP to progress 

GSLCE Hydrogen strategy toe complete 02'21. GELCE Gas 
strategy also under review, timeline TEC   

oy 3 < 

Sustainahia & ae GUA LE Pas FAAS 
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= Feat & = £2 GLE PP RAE 8 

  

Focus on UK electrification advocacy to support bp's 
growing ambition to expand bp Pulse. Campaign plan in 
development phase. REVIndex Partnership with The 
Economist progressing 

S&S honing coherent holistic sustainable raad transport 
position. SF to review latest iteration following April 
meeting. Campaign developing plan to utilise global hook 
af World EV Day, September ‘21 

Aligning bp and gavernment ethanol blended fuels 
rollout communications, (UK communications start in duly 
ahead of a September effective date 

  

  

Sh x 
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Developing campaign plan to increase awareness and 
understanding of SAF among EBl segments as fhe dey 
to decarhonising aviation. Air bp team supportive of initial 
ideas. 

Creating assets and narrative messaging to build proof 
points on back on recent ‘first sale of SAF 
announcements across European markets (Spain, UK, 
France) and forthcoming partnership with BMW at Munich. 

S&S further developing policy positions to suppart 
more detailed policy discussions in European markets, at 
EU level ahead of EU Retuel proposals and in Australia in 
support of Qantas MOU. 
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