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The objectlves and scope for this project are focused_

lD 3 on performance audits and the A-1 23 internal
R ontrols program | |

*  QObjectives:

- Agsessment of DoD service organizatmns
- » performance audit function and value
= internal control, and compliance
- = monitoring functions :
* Determine mandated (statutory, regulatory, Service Secretary) requ:rements and
- areas of potential overlap or duplication across the service organizations

- » Assess and analyze the potential of consolidating, reducing {by 50% to 75%) or
eliminating functions within and across the service organizations

* Determine the impact and assess the cost savings versus the risk of redﬁctiahs

* Rough arder of magnitude of cost savings based on possible reductions of eiiminat ion of overlap or
duplication of functions

= Scope

- The focus will he on Service audit agencies and external evaluating entitles
= Related GAQ and DoDiG functions [audit, etc.] may help serve as a standard baseline

» Document current roles and functions by Service
. dentlfy_pa‘centtal overlaps or duplications” '
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IDA | Agenda

» QVE?’Sight and governance tri functions

» Rolesand functmns of audit agenmes and mtemal control dlrectorates
~® Duplication and overlap

= The performance audit |

» The audit functions value and beneﬂts

" Major reductions to service audit agencies

* |mpacts of potent:al major reductions

»  Key observations on; oversight and govemance audit functions

* Recommendations |

. Pro;ect schedule

* Final document sections
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IDA | Overmght & Governance T n-Functnons. AG, IC, & IG

DoD Management Supported by three Oversight & Governance Functions:
Audit Function: DODI 7600.02 and GAO Yellow Book [key references]

% Adequate audit coverage of all DoD organizations, pragrams, activities, and functions will be prowded as
an integral part of the DoD internal control system.
«  [Dol Component Heads] Recognize and support the audit function as an importa nt elernent of the
" managerial control system and fully use audit services and results,

»  In all matters related to audit work, DoD audit organizations and the individual audator must be
independent of mind and in appearance, as required by GAGAS.
Internal Controls: DODI 5010.40 and GAO Green Book
» Identify and classify control deficiencies and promptly prepare and execute correctwe action plans
* - Each Dat) and OSD Component establishes a Managers' internal Controf Program that provides an annual

statement of assurance to the Secretary of Defense, which includes an explicit lavel of assurance about
the effectiveness of ICs,

*  Recent audit findings must not be the primary support of an assessabfe unit’s evaluation of IC and must

only be used to further substantiate management’s conclusions.
Inspection/Investigation Funciion: Councll of the IG Blue Book

* Inspections and evaluations are systematic and independent assessments of the dessgn, lmplementatson,
and results of operations, programs, or policies.
*  Oversight organizations can use inspections or evaluations to determine efficiency, effectiveness, impact,
and sustainability of operations, programs, of policies.
* Inspectors and inspection organizations must be independent, both in fact and appearance, in matters
- relating to inspection work

FOR HOUSE OVERSIGHT & REFORM COMMITTEE WUSE ONLY
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IDA | Roles and Functions of Audit Agencies and Internal

Control Dlrectorates

Financial External _ =t Annuaal Malerial | Corrective
Audit Audit | Inspection | Contractifig] Stuement of | Weakness | Action
Linison g Assurance | Tracking |~ Plans
v’
v 4 K4
f N N
INAVAUDSVC v '
DCMA
_ Y v v
| v v
| v v

NOTE: The Air Force _ i
= The Army Internal §gStiew sections do formal attestation for their commands or installations
+ A The AFAA does agiBaiew of the ASA for the Air Force prior to SECAF sigoature -
eies and Blue are Internal Control Program lead agencies
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!.D...... - Duplication and Overlap

There are no indications of duplication or redundant audits
Qverlap between and within the tri-functions and services occurs but

- synchronization across these functions help mmplement effarts and

resources

“Within the oversight and governance functions, the Internal Control
process has the largest area of action where the audit function and

mspectmn function are supporting elements

There are well established groups and meetmgs within and across the
audit agencies to de-conflict and eliminate dupli catlon

Each Service has regulations to delmeate.(decanflict) roles and

“responsibilities across the tri-functions and Service staffs. |
The scope and objectives of audits are adjusted to ensure no duplication

. FOR HOUSE QVERSIGHT & REFORM COMMITTEE USE ONLY
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DA | The P_erfor'mance- Aud:t

» - Performance auditing is an essential technique used by internal auditors to assure

management that its strategic objectives are being achieved, challenges
addressed, and to identify improvements.

- DoD Component Heads and Secretaries of the mlhtary departments d:rected to

recognize and support the audl_t function as an important element. of the -
managerial control system and fully use audit services and results.

DoD: DODI 7600.02, Audit Policies, March 15, 2016

» Independent audits and attestation engagements of DoD erganizations pragrams,
activities, and functions will be conducted 1o determine whether:
(1) Internal contral systems are pmperly designed, sufficient, aﬂd effactive
(2) Information Is reliable and relevant,
{3) Applicable laws, regulations, and policies are followed Campnance
{4) Assets and resources are safeguarded.
{5) Desired program results are achieved.
{6) Operations are effective and efficient.
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IDA i—_ The Audit Functions Value and Benefits

u _Audli’cs -identify m-onetary' and non monetary benefits to the Ser\ﬁce

* Potential Mongtary Benefits (PMB) reported in the SAR from FY18 to FY20 range from
$885M to $1,908M annually for the combined audit services

Non Monetary benefit examples include; compliance, safety, health, command c!;mate

assessments, and environmental risk

= The performance audi it is interrelated with the fmanc;al statement by its

- linkage with internal controls
% internal controls are a key underpinning of achieving clean financial statements |
~ *  Audits, according to the instructions, are preformed on internal control systems to
ensure they are pmp'erly- designed, have sufficient ICs, and effective ICs.
"  Once a clean financial audit Is achieved, audit services will be required to maintain
compliance . :

» Audit support to inspections and investzgat:ons

" Forensic auditing provides Env&st;gators with evidence of fraud, waste, and abuse
»  Provides specialized capabilities and expertise for root cause analysis

= Audits validate planning factors used in programming and budgeting

FOR HOUSE OVERSIGHT & REFORM COMMITTEE USE ONLY
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IDA | Public/Private Senior Leadership & Tri Functions

* Public {DoD) and Private Managers share a common approach to intema'. Controls

(IC) & Internal Auditing (IA)
- = |nspector Generals (as part of tr1~functsons) are largely unique to public
management

* |C/1A share a common theory of management need & 1mpacts but with
separate Public and Private Implementations

= Public IC originated in 1982 FFMIA. Private IC ori‘gihated in post 1985
Treadway Commission

» Concepts have converged over time

= |A functions play similar public / private roles, but with more explscut
- private direction for Audit Plans in connection with an audit committee.
Audit treated as a strategic tool of management
» Surveys of current private IA spending suggest a wide range of mvestment

~» Comparisons of DoD spending by Service Audn‘: Agencies fall within survey
ranges but at low end
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DA

Hypothesized major reductions would require reduced scope of audit plans -
'fewer auditors, fewer audits, fewer benefits (monetary and non monetary)

Based on current examples and data, people and therefore workload would be}
‘reduced \

Réquested analysis‘on hypdthesized major
reductions to Service audit agencies

A hypothesized 50% t0 75% reduct:on would eliminate servsces like
attestations and non-audit services plus reduce the number oi performance
audits completed annually

Potential for other programs, external agencies, or contracted servicesto
mitigate the impacts (gaps and deficiencies) of a reduction. Savings would be

reduced due to these actions to maintain current oversight and service levels. -

» External support requires time to understand Service unique processes, raises cost

= The savings from service reductions is an order ofrmagnit'ude_ less than the annual
average monetary and non monetary benefits provided by audits

Potential Monetary Benefits (PMB) identified are (an order of maghstude)
significantly higher than the cost of the audit.

Current practice of organic independent auditors is arguably a confidential
support function to senior management for internal audit functions

Statutory and Regulatory requirements for specific program performance

audits are a small portion of the overall Service audit agency workload but are

must do actions o _ , :

.. FOR HOUSE QVERSKGHT & REFORM COMMITTEE USE ONLY
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- Impacts of hypothesnzed major reductlons (50%—
lDAI 75%)

» “Increased risk to Service mission and goals
= - [neffective internal audit function

* [ncreased open recommendations. or loss of tracking abilities on
- recommendation implementation

» Reduction of an independent oversight funotlon/accauntability

» Potentially a loss of lesser prionty work and will reduce the number of core
performance audits |

* Restricted offarmg of audit servmes to other senior service leaders, service
offices & field headquarters e.g. Service Secretaw only, 1G mvest:gatlons,
law enforcement cases

E Extended time to complete audits or services to fulfill audit functms

= Reductions may suggest reduced initial audit productivity (loss of
specialization) and standards or risks to overlooked Service nuances

» - Cost Savings would be minimal and more than likely used by other agencies
~ to compensate from gaps and deficiencies from loss of audit services

» Inability to recruit and retain auditors at the Service level

» Each Service impact has been assessed separately
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‘ IDA | Key --Observati*ons on oversight and goVérhianée;

The audit function is one of three major activities that provides governance,
- oversight, and compliance. All functions are required o have an effective

oversight and governance of processes and programs,

Financial and Performance audits are xnterrelated through the internal
control processes -

= The tighter and better an agency’s Internal Controls are the easier and
- perhaps tewer audits must be performed. ThIS does not support the

elimination of the audit function.

The ability to continually monitor processes increases preventatwe controls
and complements detective controls

The high level of control deficiencies, reportable conditions, material

‘weaknesses, and NFRs indicate an increased requirement and investment

in the tri-functions of which the internal audit function is a major tool
Overall effectiveness of the tri-functions is harmed by gaps in senior leader

“training on use of the tri-functions, lack of emphasis at the management

level, plus turn over rate of senior managers

Service Audit agencies have each developed a unique approach to
providing audit services to the their customers

11
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IDA | Key Observatlons on the audut functlon .

Prioritization of audits in the Service audit orgamzat;ons are focused on Service level

priorities with limited links to DODIG ofr GAO lists

Service audit functions are pfedommately used to react and prevent further issues in
current processes -

Audits provide both mbnatary (funds put to better use) and non manetary benefits (such

as safety)
Combining Service audit agencles with the Service IG would diminish audit effective as

an internal tool and gain little if any savings from reduced overhead (front office) given the

very small (1% to 3%)-of the total agency resources. The main resource are auditors
(0511 GS series)

Audits can be used {0 access Program cost modeling In the POM process for efficiencies.
They are used by the Services in the programming and budgeting processes.

Private/Public investments ranges for the internal audit funct:ans may be adopted by DoD
but have caveats.

- Trends from the SAR data (FY18 to FY20) show that open recammendations are

accumulating, not being resolved, within DoD.
Our research did not identify any duplication in individual audits projects

‘We found some ev:dence of lack of coordination among internal control organizations and
- audit services

~ Some interviews suggest service audlt agencies productlvity (prioritization) could be

improved
g 14
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IDA | Recommendations

Based on current existing material weaknesses and Notifications of Findings
and Recommendations (NFRs) a general 50% to 75% reduction in current
audit Services is not justified relative to the risk or savmgs All tri-functions are

‘necessary for oversight and governance

DoD and each Service should consider establishing or remwgorata a
governance board that helps lead and shape the tri-functions (IC, Audit,
Inspections) for oversight and governance

» Audits would gain strength as a strategic: activity to aid management
In the Federal sector, develop and survey USG agencies for best practices
and internal audit sizing to aid DoD management of this area

Continued emphasis and investment on continuous monitoring of processes

and use of data analytics to track leading indicators that can provide
corrections o processes vs reacting when an issue or problem is found.

- Service Audits agencies should expand their preventive actavxttes (e.g.

modeling validation for program requ:rements)

Based on new process, Al, data analytics, and future Service force structure
changes, Service audit agencies should consider initiating a strategic
workforce planning exercise to determine changmg requirements, and
correspondlng civilian amplr::yee grades

13
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IDA

TRTIR,.

| This is our project schedule

30 November 20

Official Start Date

4 December 20

Kickoff Meeting w/sponsor

10 Decembar 20 |

Internal IDA review

March Apr:l 21

Intervaews w;th Audit. agenctes and customers:
ongoing ‘

Apr‘i_,l 21 | No Cost Extension approved
‘23 April21 | Internal IDA Mid Project review
7 30April 21 Mid P_mject brief o sponsor )
X May 21 | Initial Draft obser‘vati'ons, findings, and options
~ June 21 Internal IDA Final Brief
| Juiy2d Delivery of draft final brief and report
v | Every2Weeks | Status reports; observations, fnndmgs
11" Review | recommendations
September 21 | Period of perfcrmance ends the end date i is

109/23/2021
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IDA Final Draft Document S_éctio’ns

‘Table of Contents
= Section |: Background on the project

»  Section I Introduction — Organizational governance and supporting functions
= Section ll; The complexity and resources managed by DoD and Services -

« Section IV: Current organizations and audit resources

» Section V: The value and benefits of the performance audit |

» Saction VI: The private/public sector on internal audit func:tmn and controls

= Section VII: Assessment of reductions

»  Section Vill: . Key Observations

= Section IX: Hemmmendaticms

b
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'IDA | Executive Summary

» Internal Audits are one type of DoD Oversight and Gevemance functt{:r}, others mciude -

internal controls and inspections (tri-functions)

The financial and performance audits are interrelated through internal control processes
Dob invests about $1B annually in order to obtain a clean Financial Audits and expected to
remain at this level for a minimum of 5 years .

DoD annual spending on Service Audit nrgamzatwns and perfmrmancaﬁ audits total about
50. 258 annually

No evidence of duplication among audit services afthaugh coordination of m‘temai controls
and audits functions can be improved

Within the context of DoD Oversight and &m&mame Audit Service spending can be more
impactful, :

*»  HRecommendations |

»

50% to 75% reductions in Service Audits Organizations is not justified given that all tri
functions are necessary for oversight and governance which contribute to addressing and
correcting existing material weaknesses and Notifications of Findings and Recommendations
{MFRs)

Enhance the return on investment of existing performance audits hy establishing a senior

level governance boards In DoD and Services to guide and coordinate audit plans with the
affort to provide clean financial audits, internal control sctsvmes and inspections.

- Emphasis and investment on continuous monitoring of processes and use of data ana!ytms to
track leading Indicators to ass;st in focusing and prioritizing the ty fum:t ons

17

 FOR HOUSE OVERSIGHT 3 REFORM COMMITTEE USE ONLY .



AINO HSN FZLUWINOD WOATY B LHOISHZA0 ISNOH Y04

IDA | Processes used to synchromze and de-confllct
audit projects

« DoDIG Joint Planning Groups
= Meet a minimum of 2X per year
= 11 Active groups
»  Attendees: DODIG, AAA, AFAA NAVAUDSVC, in some case GAO
»  Forexternal and internal projects

" Service Internal meetings
» Annual audit plan preovides the start point for what audits are planned for the year

»  Prior to the start of any project, a review is done to determine existing projects,
~external projects, and past projects to mitigate duplication and reduce overlap |

= An entrance meeting is held with the organization being audited to refine the
scope and objectives

" Eac:h Service audit organization has trackmg tools (for internal

service use) to provide visibility on projects and track external audits

»  DODIG — project management system
= AAA — AAA assist system and MS365 for tracking
»  AFAA ~ Audit planning tool

A NAVAUDSVC — Naval Audit Service Information Managemem System (NAS!MS) -

18
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| IDA | Performance Audi-t

n Peﬂarmance auditing is a techmque used by internal auditors to evaluate
the economy, efficiency, and effectiveness of an organization’s operations
to assure management that its strategtc objectives are being achraved and

- to identify improvements. -

- According to GAO, petformance audits are essantza! tools that audit offices
have to help their respective orgamzatton ldentlfy and address |
challenges.(1)

» In short, they assist management and those charged w‘xth governance and
 oversightto: -
® - Improve program perfc}rmance anc gperations
| _-f Reduce costs.

- Facllitate decision making by parttes wlth respcnatb':nty to oversee or initiate corrective
action,

= Contribute to public acacuntabliity
» Adequate audit coverage of all DoD organizations, prcgrams activities, and
functions will be provided as an integral part of the DoD intermnal control
- system, DoD Manuai 7600.07, DoD Audat Manual August 3, 2015

Footnote 1: GAO-13-868T Performiance Audiﬁl_’!g‘ The Ex_p&ricn_ec of (lie United States Government Accountability Office, 7 W
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IDA | The Value of Performance Audits

- Air Force; AFl 65:301

- Qur primary mission is to provide timely, relevant, and quaiity aud;t services enablmg Air Force
leadership to make informed decisions, :

Services, including performance audits, financial audns. attestations, and non-audit services
assist Air Force management with decision support, operational improvements, and resource
accountability. :

Army AR 36-2

To serve the Army's evolving needs by helping senior leaders assess and mltigate risk and by
providing solutions through independent internal audlﬂng services for the henaefit of Army Soldiers,
Civilians, and Families.

Qur performance audits provide conclusions 1o a stated objective, based on an evaluaiicn of
sufficient, appropriate evidence,

Our performance audits focus on identifying and resolving the root causes that prevent the Army
from fully optimizing its human tapital, materiel, and financial resources to achieve maximum
pperational readiness and etficiency.

Navy: SECNAVINST 7510.7G -
‘NAVAUDSVC assess risk and audits DON organizaﬂcns. programs activ;ties, systems

functions, and funds.

- Audits are performed to determine whether: (1) Government rescurces.are.managed properly and

used in compliance with laws and regulations, (2) Government programs are achieving their
objectives and desired outcomes, and (3) Government services are being provided efiiclently,
economically, and effectively

2G.
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[DA | Preventive and Detective control definitions

Preventive controls aim to decrease the chance of errors and
fraud before they occur, and often revolve around the concept of
separation of duties. From a quality standpoint, preventive controls
are essential because they are proactive and focused on quality.

Detective controls are designed to find errors or problems after the
- fransaction has occurred. Detective controls are essential because

they provide evidence that preventive controls are operating as -
intended, as well as offer an after-the~fact chance to detect
irregularities. .

o
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R rformance‘ audit

Services Provided to the Mili ltary Iepartments
IDA | by thelr Audlt Agencles |

: Attesta!ion.

'Attestation

: Attestatlon

\Non Audiz Sonvice:

| Non AuditSérvics -

Support to. mvestigat:on & law
-enforcement agencies.

“anforcement agencles

-Support i’ investngaiton & law

‘Supporttoiinvestigation & law-
enforcement agencies

;:[A\:,;Alldltil_lalson

: Intamal audit support to- installations=
-{ and Commands

| iniemal audit support to:Installations
“and Commands through a Field
| Adlivitles Directorate

| Intemal audit supportto Installations.
and: Commands :

JjrAudtResolution: - - Auditﬂesoluﬁon S

Follow-up Audits

Follow up Audits

Follow up Audits

g Praviding F’EEFI ravisws

¢ ProwdangPEEH revlews Ll

| ‘Providir Ing;F'EEH;revlews o

Tracking, Audits, recommendaticns

Tracking; Audit&. feuammendailons,
- parréctive action plans. material
-weaknesses

_ Tracking. Audits, recommandatlnns

Contraict/Audits govemment functions

-?—comra‘?# ‘Alud.ﬂ.s,fQQVefﬂriiéﬁﬁf_ﬁfrfiétbnéi?’

‘Contract/Audits govemmentfunctions

program audus

As&fst IPAS on c!assafied and SAP

Sefvicc_s providad by individual audit agencies differ in application by Military Department

fiGH 504
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IDA | DoD Audlt Agency reports I|sted m the DOI
| SARs for FY1 9

S0 -

- 120

T

I

40

20

AFAA - Dob 0IG NAVAUDSVC USARA

Source: SODIG Semiannual Reports to Congress FY2019, Annex B: Audit, lnSpection, Evaluatlun, and Investigation Reports Issued
Combined March and September reparts ’ . M
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IDA | DCAA had a reduction of its clvnllan 0511 audltors;.
whnch lmpacted the services they provided |

4,700

| | | . High-4.560
4,600 4560 - o Low-3982
' B Average 4, 249

4,500 . -
4400 4;?}9
4,300 o

4,100

4,000
3900 - -
3,800 |
3,700 -

3,600 : . - e
2012 2013 2014 2015 2016 2017 2018 .
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l | NAVAUDSVC 0511 Senes darected reductlons

450

400

380 -

~ Civifrars Auditors

150

100

50

200

392

2012

384

2013

2014

Néw

1| Current-attrition rate

“of
-5 auditors/month

Year

2015 2016 2017 2018 2018

2020 2021
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IDA o N L
: EAnnuaI. workload processes and services
Servnce audit agencies provide the following services e, g

* Performance audits, follow-up audits

«  Attestations

»  Non-Audit Services; evaluations-, reviews, data collection and analysis
= Liaison with external audit agencies; DODIG, DCAA, and GAO

= Each Audit agency builds an annual audit plan

*  The plan is put together by sol!ciﬁng primary service staff, oustomers assessing
trends, and identifying risks across the Service (enterprise level)

= The audit agency prioritizes the list of proposed audits and then obtains the
Service Secretary guidance and approval

* A published document is then provided to the setvice staff, customers, and field

= Execution
»  The execution of the plan may be adjusted for emerging projects
»  Some audits may be terminated based on priorities and other external audits

= Cancelled audits are audits that were going to start but halted before being
started

«  Ongoing and carryovars from prior fiscal years

= Each completed audit produces a report with findings, identify the cause of the
problem, and recommendations that address the cause - 26
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IDA | DoD Service Audit Agencies execution for FY19 |

USAAA : | FY19 Current  50%redux 78%redux ~ 50% savings ?E%Eaviﬁgs_
Ovligated | $76,668 $38,33¢  $19,167 $38;334 . $57,501
Authorized Strength 526 288 182 o268 - 805

'NAVAUDSVOI | FY19.Current  50%redux.  75%redux  50% savings '?B‘Va,'-'savings‘ :
 Obligated | $44,816  $22,158  $19,079  $22,158 $33,237
Authorized Strength | 310 55 78 158 233

AFAA FY19 Current - 50%redux  75%redux  B0%savings  75% savings
Obligated . $80,700  $40,850  $20,175 $40,350  $60,525
Aut_horfzed_'sirength o | 531 266 133 . -7 266 398
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| Annual Serwce Audlt Agency PMBs FY18 -
QA{ FY20 |

Annual FY18 ___AAA AFAA NAVAUDSVC*
Reports iseusd : 87 602 56
PMB(SinM) 5 7385 §10726 $ o7
AnualPMBTotal  §.1,9081
-~ Annual FY18 _ AMA . AFAA __ NAVAUDSVC'
Reports issued 120 636 .50
PMB ($in M) § 7837 § 4250 § = 05
ARnualiPMB Total - §1,2002
 AnnualFY1S  AAA AFAA NAVAUDSVC
Fteports issued : 06 556 29
PMB ($in M) $ 2084 § 4611 § 195.4
AnnuaEPMB Total“ $ 8849

NOTE: Daa from the DODIG SAR to Congress except for NAVAUDSVC whzch was obtamccl directly from the agency

o4
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~ IDA| AAA Investment Levels FY18 to FY20
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IDA |

AFAA Investment Levels FY18 to FY20
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DA | 27 Representatwe FY19 Audits would NOT be

Completed

Audit Title 1Audit

. Audit 1.
|Ref | Audit Title {Requegtor | Ref Reques(
I{ Readiness Reporting of Logistics Readiness Cemers{ o8

| | to Support Mobilization 15 Recording Offline Purchases

2 Munagement of Army Prepositioned Stack-1 16 Operational Project Stocks Requirements|

3| Planned Source of Replenishment for Repair Parts) 17 Propesty Accountability at Specialized

4 Thﬁate:—«?rovzded Equipment, 1.8, Army Central{Chief of . Commands and Activities

Command[Staft, U.S. 18 __Dormant and Low-Demsand Stock Reviews| -

Army 19 ~Managing Organizaticnal Clothing and

Central Individual Equipment

_ Command 20 Total Packnage Fielding Using the Logistics

5| _Armored Brigade Combat Teams Field Maintenmce) - ___Modeynization Program

6 Level of Repair Anulysis of Secondary tems 21 Dcput Muintenance Requirements, U.S. Atmy

7 Performance Monfmrmg for Performance-Based| o Communications- Bleetronics Command|
Logistics Cortinets C 22 Follow-up Audit of Praperty Accountability,

8 Avigtion Line Replaceable Unitg U.S. Artty Space and Missile Defense

91 , Condition-Based Maintenance Plug| Counnund/U.S. Aomy Forces Strategic
10} Storage and Management at Ammunition Supply] . Command
: Points—CONUS| 23 “"FY 19 Depot-Level Worklond Repotting

1 ' Price Challenge Process 24 General Services Administration Advantage|
12 Accountability of Equipment Developed by U8 25 Technical Manuals|
Army Research, Develapment and Engineering 26 | Property Accountab:luy and Reuwtilization |
Command the Engiticer Ressarch and Development

13 Management of Army Prepositioned Stock-3} - Center
- Munitions 27 | Business Case Anzlyses for Performance-

14 FY 18 Depot-Level Workload Reporting _Based Logistics

2
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DA 3 Readmess”
AFAA
t : AFAA ) Ref Project Tite | Customer
Ref Project Title Customerl - [ 1g _Test Center Relmbursements AF/TE
1___[Engine Status Management __SAF/ADY 171 Transportation Services! AF/A4
2 - M09 Reaper Engine Maragemant ; SAF/AQ 18]  Instaliation Water Resiliency and Acgess Rights| - SAF/IE
Air National Guard Managers' interns! Control | ' Facilities, Sustainment, Restaration, and :
3 [Program NGH|. Modernlzatinn Project Cost Estimating and -
Survivable Operations Manning AE/AL 19 O Prioritization]  AFMC
5 [F-35 Combat Ready Mission Data SAF/AQ 20) - Expeditlonary Depot Malntenance (EDMX} SAF/AQ)
-~ [ntelligence, Surveillance, and Recunnaissance 3 - " USAFE.
l6__l(1SR) Force Management ARAZ | a1 Drug Demand Reduction Program| AFAFRICA|
7 __IAir Natlonal Guard Inittal Enlisted Training CNGBE T 27 AER100 {C130)) Engine Management]  SAF/A
I8 |Product Suppost Business Case Analyss U SAF/AQE | 23] Base Stock Level Engines]  SAF/AQ
__[Clinger Cohien Econamic Analysis SAF/CIO AB {:a{}tral Cummand x‘:oﬂtalner Management
10 PBpecial Duty Assignment Payments AF/AL - 24] Programi AFA4
11 _JAssignment incentive Payments AF/AL 25| User-Calibrated Test Egulpment AF/A4
Miontgomery Gif Blill-Selected Reserve and Kicker ~ ANGY Distributed Common Ground System Operations :
13 {Suspended Assets AF/A4]. 26 {classiﬂed)J ACC
14 [Secondary Spare Parts Non-Racurring Additives AF/A4 27 Expenditure Controls (Classifled)]  AFSOC
FY18-20 Distribution of Depot Mainterance 28 Alternate Compensatory Control Measures AF/A3
15 MWorkioad ' SAF/AQ] 29| Reimbursable Funding {Classified) AFMC

4
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IDA | Navy Audit FY19 llustrative Potential‘. Cuts (1]0f2)z_;

Ref: Title Funictional Area
Internal Controls Over the Government Commerdal Purchase Card _
1  [Program Acquisition Integrity/Fraud
Raview of Contractor Perfo rmance Assassment Reports for Selected
2 DOK Commands : Acquisition tritagrity/Fraud
Marine Corps Community Services (MCCS) Warehouse Inventcrv & o -
3 Management Acquisition integrity/Fraud,
Contractar Base Access at Sefected OCONUS lnsta!tatmns Commander Anti-Terrorism/Force
4 iNavy Region Europe, Africa, Southwest Asia - Protection)’
| Anti-Tertrotism/Force|
5 Physical Security Entergrise Intrusion Detection System ' Protection
Cyhersecurity of Department of the Navy Legac:v Weapcn Svstam :
6 __Programs - Cyher Security
| g Environmental Protaction &) ‘
7 __Medical Surveillance Exam Completion Report Safuty)
B [Navys Real Property Inventory Audit Follow-Up Facllities & RPM
9 - NavyMilitary Construction Projects Praposed for FY 2022 Facilitles & RPM
10 [Condition of Cyber Infrastructure ' Fatilities & RPM
11 [Summary of Facllity Support Contract Audits Facilitles & RPM
12 |Accountabitity Over Operations & Maintenance, Marine Corps Funds Financial Management
, Accoumébistty Over Naw Morala, Welfarg, and Recreation Funds ‘
13 Onboard a Selected Navy Ship Financial Management
14 FY 2019 Statement of Assurance : ) Financial Management
intra-Govarnmental Payment and Callection at Selected Navy ‘ _
15 _Commands Financial Management
16 ,Overtime_senefits_at Selected DON Activities Financlal Management
17 _|Navy Exchange Service Command Audit Reports Financial Management

m
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Navy Audit FY19 lilustrative Potential Cuts (2 of 2)

Systems Acquisition & Acg Logistic&

[Ref Title Functional Area
_ |Navy Reserve Servicemembers' Group Life Insurance Service
18 Debts _ Financlal Management
- United StatesjUnlted I':ingdom Polaris/Trident Trust Fund '
1% _|FinanciaiReports Financial Management
Allacation of Depot Maintenance Workload Between Public and
20 - {Private Sector - Summary o F%nanciai Manggement!
21 [Efficlency of Test Ranges - Fast Coast Force Readiness & Fleet QOperations
' 22 |Efficient.y of Test Ranges - Pacific. Force Readiness & Fleet Operations;
23 Efficiancy of Test Ranges - West Coast Force Readiness & Fleet Operations|
[Expired Or Unusable Controlled Pharmaceuticals Management Heaithcare & Member/Family, '
24 Onboard Selected US Fleet Forces Command Ships - Support
, ‘ Healthcare & Member/Family,
25 _Redundant Methods of Keeping Next of Kin/Dependent Data Support
Agreed Upon Procedures Attastation Engagement for Facifities- : o
26 Related Control Systems at Naval Facilities Engineering ( Command IT Management & Deployment
27 Parsonally Identifiable infcrmation at Naval Exchanges __IT Managemant & Deploymant
28 Special Access Programs __Intelligence & Classified Programs
1.5, Embassy and Consulate Securitv by Marine qups Embassv '
29 Security Group Manpower & Personnel
30 Drug Testing of Childcare vaiders ‘ Manpower & Personnel
31 Navy Civilian Drug Incl dents and the Security Clearance Process _ Manpmﬁer& Personnel
32 Navy Civillans Charging Military Leave Manpower & Personne)
33 [Rapld Acquisition Process Systems Acquisition & Acq Logistics|
34 {CH-53K

LT



