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Initiative Name Project Owner Project Timing Divisions Included
US15411_Gleevec 
Packaging

 
                                   

General Medicines:  

Continued through 2015 to 
2016

US General Medicines      
US Oncology

Completed by: 
Reviewed by Finance:

Customer's First Initiative Financial Details - Incremental Revenue

Financial Methodology and Assumptions

Initiative Assumptions

Non-Responsive

Improved packaging can have 2 effects on Gleevec sales.
1) Improved packaging can increase adherence.
2) Improved packaging can slow generic erosion (impact would occur in 2016).

Financial Calculations
2.5 billion x 1% adherence increase x 6 months (2nd half of year) = $12,500,000.                                                                                                                                       

Initiative Description
Assessing the impact of the new Gleevec packaging 
with the blister packs.  Key Learnings from the Diovan 
LOE are leveraged as we prepare for the Gleevec LOE.  
Key learnings shared on Divoan for the Gleevec 
packaging to blister pack. 

Management Results Calculations
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