
 

 
   

     

   

 

         

        
        
        
     

                  

              
              

             
                 

              
              

                
            

                
             

              
              

            

              
               

                

       

              
             

              
             

                 
             

      

                

              
               

              
           

 
    

  
 

    
        





   

             
  

         
  

       
  

              
  

     

            
    

    

    
        



  

        

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

        

     
          

        
      

      

        

         

             

            
      

            

        
           

         

          

       

          

       

          

        

        

      

         

       

      
      

        

        
         

       

           
          

 

       

        

       

          
     

      

      

        

             
  

          
           

   
         

 



  

        

  

  

  
  
  

  

  

  

              
     

  

  

  
  

  

  

  

  
  
  

  

  

  
  

  

  

  

  

  

  

  

  
  

  

  

  

  
  

  
  

  

  
  

  

  

  

  
  

  

  

  

  
  

  

        

          

        
      

      

        

         

              

             
      

          

      
      

        

         

       

        

       

           

          

         

           

        

         

          
     

      

      

           

       

         

       

           

         

       

        

       

       

        
      

      

            

       

               

          

           

   
         

 



  

       

  

  

  

  

  

  

  

  

  

  

    

    

        

       

      
   

      

      

      

        

         

       
   

        

                 

   
         

                      

 



     
        

  

 

        

       

          
     

       

     

        

 

         
       

      
          

        
   

  

         

        
        

          

         

          
    

       
      

      
      

  
       

        

        
         

       
 

  
  

   
   

 

 

 

 

 

 

 

 
 

 
 

 

  

 
      

        

       
  

         

  
        

    

   
         

         

        

       
          

     

       

    

   

       
       

        

      

       

      

   

            

         
     

      

    

  

   

   

   

         

        
        

        
                

   

    

   
     

       

        

       

          

           

        

        

             

      

   

      

      
           
 

 

       
      

      



     
        

  

       
 

    

       
       

  

  

      
        

 

  

        

         
      
         

 

      
       

       

     

   

       

       
          

        

        

          

        

  

       

         
      

 

   
     

        

                
        
          

        

        
       

       

  

         

       
        

       
     

      
       

    

   
         

      
         

        
         

         
       

       

     
       

 

       
          

   

      

      

      
    

         

       

        
        

        
         

        
         

        

       

      



 

  

    

  

   

   

   

   

   

    
        



   

    

  

  

    

  

  

  

        

      

  

   

        

           

  

  

  

  
  

  
  

  
        

  

  
  

   
  

   

  

  
  

           

        

              

                  

    
        



  

   

        
        

       

            

    

 

                   
                  

                

                

                  
               

                

   

                  
                

             
                    

                    

               

                   
                 

                  
               

                    

                 

    
   

    
  

                   
                   
                    

               

                 

                     
      

  
  

    

  

      

  

  

                 

                    

                
    
  

  

 

    
        



  

  
    
    

  
    

         

 



  

  
    
    

  
    

         

 



  

  
    

    

  
    

         

 



 

  

  
    

        

    

  
    

         

 



 
  

  
   

              

    

  
    

         

 



 
  

  
    

                

    

  
    

         

 



 

  

  
    

      

    

  
    

         

 



  

  

  
    
  

     

  
    

         

 



   

  

  
    

        

    

  
    

         

 



    

  
         

    

    
  

         

 



  

Adjusted EPS was $0.50/diluted share vs. First Call consensus of $0.32, a 56% beat (Note: excluding foreign 

exchange effects, EPS was $0.35/diluted share) 

Credit Suisse — “Moving In the Right Direction, Execution is Key” (Neutral / $105 [T from $100]} 

“Although cashflow in 2Q disappointed, CVX is moving in the right direction and reiterated the coverage of the 4.2% 

dividend by 2017. Capex is rolling down as projects are brought on line, cashflow should increase from these 

projects and a recovering oil market, opex is being structurally attacked, and the next wave of reinvestment e.g. the 

Permian, should have a better ratability and return than the large megaprojects which have encountered cost 

overruns and delays. CVX will be a better company when these steady long lived assets are on-stream, with a 

deep portfolio of low breakeven shale.” 

  

Jefferies — “Balanced cash cycle a 2017 event” (Buy / $116 [T from $114) 

“We expect capital expenditures to fall off significantly after 2016 as major capital projects complete ($20b in 2017, 

guidance range of $17-22b). We expect that by 2017, Chevron can balance its cash cycle at $51/bbl; at the low end 

of capex guidance the break-even falls to $42/bbl. Chevron is positioned to generate the highest organic production 

growth amongst its peers, and it has the most dramatic cash cycle inflection in the sector... We expect that with 

leading production growth and a pristine balance sheet, the stock can trade at a 10%+ premium to peers on these 

metrics, which we expect will materialize as the company delivers its major projects.” 

Bank of America Merrill Lynch — “Treading Water” (Neutral / $115 [? from $110)) 

“Outside of the external disruptions, all the moving parts to achieving management's target of cash flow neutrality in 

2017 are intact. At the operating level, CVX is on track with several major project starts in 2016 while a number of 

hiccups are seemingly past the worst...We believe CVX’s oil leverage is an advantage versus Supermajor peers, as 

our base case calls for a recovery to $80 Brent by 2019. Cash flow may also be underappreciated as deferred 

taxes reverse through the early stages of a commodity rebound allowing perhaps for a faster recovery in the 

balance sheet.” 

Wolfe — “I'm lost in a forest” (Outperform / $110) 
“In short we were confused and struggled with what to make of this result...but overall, Chevron is less dependent 

on refining than XOM, has higher oil price leverage, has much stronger growth over the next two years, has a better 

long term resource position, led by a strong combination of Permian, Gulf of Mexico, Kazakhstan, and Australian 

LNG, has a bigger disposal program, and a smaller production base, with a higher yield. We think the asset sales 

look material and the kind of assets that can get sold in line with Chevron’s targets. The combination of growth at 

accretive margins, high oil leverage, low refining, and strong chemicals should serve to deliver a cashflow neutrality 

at $52/bbl by 2017 such as the company promises. Again, you come back to the imperative that the mega-project 

ramp successfully and sustain performance.” 

JP Morgan — “Another Tough FCF Quarter, But Long-Term Story Still Intact” (Overweight / $113) 

“Looking to 2017, the company wouldn't provide too much color on the old 2.9-3.0mboe/d 2017 production target, 

but noted potentially higher base decline rates and asset sale impacts (JPMe 2.865mmboe/d). In addition, CVX 

noted they are tracking slightly below the $25B C&E budget for 2016 (JPMe $24B) with opportunity to come in 

below the $17-22B target in 2017-18 as well...CVX has an attractive global asset base, with the potential for top- 

tier production growth and margins versus global integrated peers, in our view. While FCF is currently negative as 

the Australian LNG investment phase peaks, a potential multi-year improvement could be ahead as these projects 

move into production mode and capex comes down materially. While sentiment has improved over the past few 

months, project execution is still a key issue for investors, where 2016 could prove to be a key turning point.” 

Howard Weil — “Reports 2Q16 Results” (Sector Outperform / $114) 

“Not a bad quarter considering most IOC peers are posting results below Street expectations and given outages in 

Nigeria and Canada stemming from wildfires...the slide presentation suggests production in 16 will trend toward 

the lower end of the guidance range of 0-4% growth. That said, CAPEX this year is also trend toward the bottom- 

end of the guidance range. We would expect momentum heading into ’17 based on recent start-ups at Gorgon, 

Angola LNG and the third train at Chuandongbei.” 
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Reactions to Chevron’s 2Q 2016 Conference Call 

Piper Jaffray (formerly Simmons) — “Delivery Remains a Concern, but Reasons for Optimism” (Neutral / $110 

dfrom $113]) 
“Despite a headline EPS beat, this was a tough quarter, characterized by weak cash flow (again) and a downward 

production guidance revision. Yet while 2Q results could further inflame concern over execution and delivery, there 

are reasons for optimism: 1H'16 cash flow has been severely impacted by unique items that should partially reverse 

over 2H; although production growth has frustratingly proven illusory the last 4 years, CVX is on the cusp of 

meaningful growth; capex is tracking below guidance; execution risk is receding; and short-cycle investment 

opportunities are superior to close peers.” 

UBS — “Now Expects 2016 Volumes Near Bottom of Guidance Range” (Neutral / $108 [T from $104]) 

“CVX now expects 2016 volumes to be near the bottom of its 0-4% YoY growth guidance range, below consensus 

of 2.68 MMBOED and prior UBSe of ~2.67 MMBOED...Notably, CVX also guided to December production of 2.65 - 

2.70 MMBOED, potentially indicating downside risk to 2017 production guidance of 2.9-3.0 MMBOED.” 

  

Morgan Stanley—“2Q16 Results In-Line: Volumes and Capex Guided Lower” (Equal Weight / $111 [!from $112]) 

“Recently sanctioned Tengiz Future Growth Project /Wellhead Pressure Management Project (FGP/WPMP) was a 

focus of the conference call. In our view, investors are concerned on relative project returns and capex per flowing 

bbl. On costs, we believe that $6.2Bn "contingency and escalation" piece of the $36.8Bn overall budget is likely 

aggressive (that is likely will end up being much smaller), given the project is >50% engineered and 85% of 

equipment is on order at the time of sanction. We expect costs have been conservatively estimated to beat 

expectations both of Street and Khazakstan government. [In addition,] CVX noted it sees it [asset sales] as "back 

end loaded, with more occurring in 2017 than this year." This conservative outlook is consistent with what we are 
hearing from other sellers seeking to monetize assets outside of US on-shore.” 

RBC Capital — “Tengiz Unease” (Sector Perform / $105 [T from $104]) 

“Weak production in 2Q16 combined with asset sales and turnarounds makes us skeptical on CVX's 2016-2017 

production guidance... We do think CVX's December 2016 production guidance of 2.65-2.70 mmboe/d is 

achievable, but we also see significant doubt around CVX's 2017 target of 2.9-3.0 mmboe/d. Capex is a much 

better story, and dividend coverage is on track. CVX's 1H16 capex totaled $12.0 billion. This should make CVX's 

soft guidance of $25 billion very easy to hit (RBCCMe $23.6 billion). We also see CVX in a position to make good 

on its promise to cover its dividend with cash flow in 2017, and we think CVX could do this with a mid-$50s Brent 

price. 

  

CVX's management received several questions around the economics of Tengiz (RBCCMe ~$65 breakeven), 

which we agree are somewhat questionable given its cost metrics ($142K/boepd and $18/boe), a long lead time 

(2022 start) and concession expiry (2033). However, CVX noted that it has an excellent understanding of the 
Tengiz reservoir, so it is a lower risk project, and the $36.8 billion cost includes $6.2 billion in contingencies. We 

think CVX likely sees potential upside in production, downside in cost, and a very high probability of a contract 

extension, which validates the project.” 

Deutsche Bank — “Solid performance in a Challenging Quarter” (Buy / $120) 

“While the bar was relatively low for Chevron into the quarter, the company checked the necessary boxes and 
delivered a solid result in challenging conditions... With execution risk appearing to move into the background 

going forward, and our expectations for a continuing recovery in crude into 2017, we expect a significantly 

improving cash balance into 2017 to serve as a tailwind for the stock. On the cost side, capital spend is anticipated 
to fall below the prior low-end of guide of $25Bn, while momentum continues to build on reducing opex (expect a 

downward trajectory through 2H16). Anticipated project ramps and an unwinding of $1Bn in working capital by 

YE16 provide further visibility into improving cash flow dynamics.” 

Evercore ISI — “Results In Line; Progress on Costs” (Buy / $106) 

“Chevron’s E&P business represents 80% of earnings and capital employed. ROCE declined from 28% to 1% 

during the past decade despite flat oil and gas prices. The driver: a 235% rise in E&P capital employed but a 90% 

decline in profits. Management must enhance ROCE and EVA in this business or corporate valuation will continue 

to languish, in our opinion. Investor sponsorship will likely remain weak in this scenario. While management 

highlights a “pathway to higher returns”, stated ROCE goals in E&P are not available. Higher market value would 

likely be attained if performance measures, which tie to intrinsic market value, were employed, i.e. ROCE and 

EVA.” 
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Reactions to Competitors’ 2Q 2016 Conference Calls 

ExxonMobil — July 29, 2016 (Adjusted EPS of $0.41/diluted share vs. First Call consensus of $0.64, 36% 

miss) 

“We ascribe most of the shortfall in earnings and cashflow to disruptions in Canada/Nigeria...XOM has a large and 

diverse portfolio and the priorities seem relatively clear — investing in low cost LNG, shale, in-situ oil sands 

technology, Guyana, chemicals and making continuous improvements in refining, while selling non-core assets. We 

can't fault the strategy... However, a $400bn company should not be generating less cashflow than the capex and 

dividend program, albeit at $42/bbl oil. We find XOM embedding one of the higher oil prices in the Majors, even 

after giving credit with a higher multiple for their lower cost of capital, long duration cashflow streams and 

execution. Oil demand is growing and oil supply is falling but it will take time for oil markets to fully rebalance. 
As the Permian/STACK rocks improve and as oil prices improve in 2Q17, purer plays offer more potential.” 
— Credit Suisse (Underperform) 

“Despite XOM’s track record of relative resilience through the downturn, 2Q proved to be particularly difficult. While 

Chemicals remained a relative bright spot, weaker than expected production volumes (Canada, Nigeria, European 

Gas) and upstream realizations (particularly International gas) drove a significant E&P miss ($294m vs. DBe 

$1,056m), while better than expected US refining couldn’t offset weakness abroad. Project execution continues to 
distinguish the company from its peers, and resource adds, both organic (Liza) and inorganic (InterOil) continue to 

high-grade the portfolio, however, relative valuation and preference for greater oil leverage keep us at Hold.” 

— Deutsche Bank (Hold) 

“But today, XOM missed. And if refining stays weak, and oil prices around $50/bbI or lower, which could happen if 

demand fails, we have a major problem. Any less capex and surely volumes will start declining. The base here is so 

big, massive ongoing capex is required to offset declines...Chevron has growth, we believe, but we do not see any 

at XOM. We believe the stock has been strong largely on index reweighting, and the “yield hog” trade, but the 

former will not be sustained, and the latter may be threatened by dividend sustainability questions, on what anyway 
is a relatively low yield, given the risk.” — Wolfe (Underperform) 

“...the reaction to a seemingly material earnings miss was not deserved, in our view, given a backdrop that was a 

series of one-off issues that distorted the quarter but also a relatively robust cash flow story that in a depressed oil 

environment, resulted in only a modest cash burn in the quarter. Specifically XOM’s upstream earnings were hit by 

downtime at its oil sands in Canada on wild fires and as a result of force majeure in Nigeria during 2Q16. At the 

operating level, XOM continues to successfully execute multiple new project starts, which is the key to an 

underlying investment that ultimately drives a favorable step change in unit profitability. This hasn’t changed, and 

while see the shares within sight of fair value at $80 oil, we do not believe 2Q16 materially changes the outlook.” 

— Bank of America Merrill Lynch (Neutral) 

BP — Jul 26, 2016 (Adjusted EPS of $0.23/diluted share vs. First Call consensus of $0.28, 18% miss) 

“BP’s 1H16 results continued to show persistent FCF shortfalls — leaving dividends organically uncovered and 

dependent on rising oil prices as well as further capex cuts...While BP quotes $50-55/bbI oil prices required for FCF 

breakeven by 2017, our model suggests this increases to >$60/bbl once taking into account additional ~$1.8bn oil 

spill payments...We remain generally concerned that asset disposals may dilute shareholders via either pro-cyclical 

sales of E&P assets or the erosion of the remaining cash flow stability and vertical integration benefits if disposal 

programmes become overly skewed towards Midstream and / or Downstream. We believe investors continue to be 

reluctant accepting these dilution risks.” — Bank of America Merrill Lynch (Underperform) 

“We recognise that change is needed and subsequently transforming a company the size of BP is far from easy. 

Yet the progress the company is making across corporate, upstream and downstream has been substantial and it 

is evident to us that there is more to come...with cash costs over the past 12 months now $5.6bn below 2014 

levels, capex for 2016 set to come in under the previous guidance from $17bn and the next wave of new production 

imminent, it does appear that BP is setting the foundations for a meaningful improvement in free cash flow over the 

2017-2020 period. The changes being made should not be underestimated with the company set to cover capex 
and dividends from organic cash flow at $50-$55/bl as soon as next year.” — Barclays (Overweight) 
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Reactions to Competitors’ 2Q 2016 Conference Calls 

“Net income may have been modestly shy of depressed consensus expectations but H1'16 operating cash flow 

after adjusting for Macondo and working capital movements at least supports BP's ambition of balancing its cash 

cycle at $50-55/bbl in 2017. Combined with recent project announcements, the economics of which we would argue 

are genuinely attractive our sense is that BP is doing very much as its CEO continues to advise - managing its 

scarce capital wisely. Of course in a commodity world that is still rebalancing there remain significant uncertainties 

and risks. Confidence in BP's ability to rebalance and commitment to income suggest the yield is too generous.” 

— Deutsche Bank (Buy) 

“Operationally, BP continues to make progress on cost reduction, and we continue to see upside beyond its targets 
in this area...Some service companies have recently highlighted they would be unwilling to give any more price 

concessions given the pressure they have faced over the last eighteen months. Interestingly, and at odds with this, 

BP noted they see more room for cost deflation. It's unclear whether these two opposing sides are apples-to-apples 

comparisons, however it does highlight the challenges across the industry at current commodity prices - with both 

sides likely generating returns below the cost of capital. Further, while BP admitted a sustained increase in 

commodity pricing would put pressure on cost reduction plans, they effectively see 75% of the recent cost reduction 

as structural, and 25% as market led.” — RBC Capital (Market Perform) 

Shell — July 28, 2016 (Adjusted EPS of $0.26/diluted share vs. First Call consensus of $0.47, 45% miss) 

“With RDS’s BG acquisition driving organic volume growth and FCF accretion increasing into 2017-20, we believe 

RDS’s message of capital discipline is more sustainable than elsewhere. We forecast organic dividend coverage 

assuming <$60/bbI next year and <$50/bbI by 2020. As a result, we believe RDS’s ~7% dividend yield is mispriced. 

We reiterate our Buy rating although we cut our PO from 2,350p to 2,230p to reflect weaker than expected 2Q16 

results. These results —although disappointingly weak — do in our view not distract from RDS’s investment case for 

significant restructuring rewards.” — Bank of America Merrill Lynch (Buy) 

‘All of our analysis supports the thesis that the management has enough levers to pull in terms of disposals, capex 

and opex in order to respond to a lower oil price environment to both reduce debt and maintain the existing 

dividend...there was perhaps an air of inevitability that 2Q would be disappointing, given the issues in Canada, 

Nigeria and the normal seasonality of the Shell business...Losses in the upstream were greater than expected and 

reflected the combination of a number of one-off issues and the still early phases of BG integration and cost-cutting. 

The reality is that Shell has always been a very seasonal business, and in a transition year for the company, 

incorporating the BG assets’ quarterly earnings are going to be volatile, but ultimately a rebalancing of the cash 

equation is happening, and despite the 2Q earnings, Shell is, in our view, heading in the right direction.” 

— Barclays (Overweight) 

“RD Shell maintained the capex guidance of $29b for 2016. We believe that this guidance has room to come down 

especially given the lower H1 run-rate...RD Shell has averaged a Q2 beat of 1% so these results are below that 

average. This is the first quarter where BG Group’s contribution is fully consolidated (part contribution in Q1) into 

RD Shell's financial statements. We believe that weaker than expected operating cash flow ($4.8b — adjusted for 
WC) in the quarter will be a source of concern for the investors.” — JPMorgan (Neutral) 

“Shell 2Q16 results were disappointing in many areas, not the least of which was weak cash flow generation. Net 

debt ballooned to $75b as a result, with net debt/capitalization reaching 28%. We believe Shell has many levers to 

pull to generate strong financial performance, but they were sorely missing in the first full quarter of BG 
consolidation.” — Jefferies (Buy) 
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Reactions to Competitors’ 2Q 2016 Conference Calls 

Total — July 28, 2016 (Adjusted EPS of $0.90/diluted share vs. First Call consensus of $0.74, 22% beat) 

“Despite delivering one of the most resilient sets of earnings and sector leading return on capital since the start of 

the year, Total’s share price has underperformed the European Oils sector by 5%. Realistically the company is 

delivering on everything it has said it would — capex next year is set to be 40% below the peak, opex is still falling, 

projects are coming on stream and the group should be able to cover a 100% cash dividend in a sub $60/bl world in 

2017. These are all positive factors, but the challenge for Total is how does it differentiate itself in a period when 

other companies are about to hit their own harvest phase?...We continue to see the shares as undervalued...yet 

there are others in the sector that for now still appear more attractively valued hence our Equal Weight rating.” 

— Barclays (Equal Weight) 

“Total is one of our preferred picks amongst the Super Majors. The trajectory of upstream volumes is turning 

positive which we consider 'relatively' lower risk. Considering its superior growth profile combined with its 

decreasing capital intensity and more aggressive self-help measures, we expect it to create a business that is more 

competitive than peers with its sustainable cash cycle being fit for the fifties over time — this assumes a reserve 

replacement type capex profile.” — Credit Suisse (Outperform) 

“Total continues to deliver well, with the company targeting being able to fully pay the dividend in cash in 2017 at 
US$60/b! Brent oil prices, and therefore aims to drop the scrip dividend in that environment. The E&P business is 

delivering growth, with volumes up 5% yoy in 2Q. We continue to see the company as being well positioned, with a 

strong downstream, strong upstream growth, and high capex flexibility as the large projects which will drive volume 
growth come into production over the coming 2-3 years.” — Goldman Sachs (Buy) 

“2Q16 results were impressive and the outlook generally encouraging as good progress is made on cost cutting 

and reshaping the portfolio. In general we like the direction of travel at Total and we would view this stock as a low- 

risk commodity play. However, we would look for a more attractive entry point before taking a pro-active 

stance...While we still assume the scrip is offered, 2017 organic cash flow should balance capital spending and the 

dividend at our $58/bbI Brent est.” — Jefferies (Hold) 
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Performance Summary Purpose and 
Notice Related to Selective Disclosure and Insider Trading 

This Performance Summary report is prepared to assist the company's "chief operating 
decision maker" (i.e., the company's Executive Committee) in monitoring the financial 
performance of the company's upstream and downstream "reportable segments" [terms as 
defined in FASB ASC 2806 “Segment Reporting (ASC 280Y’]. This report is also 
provided to the Board of Directors to assist in its oversight role in monitoring the 
financial results of the company's reportable segments. 

This booklet contains highly confidential information concerning interim company 
earnings and other performance measurements and developments. This information will 
not be released publicly or further disseminated within the Chevron group. You are 
reminded that company policy requires you to use care to safeguard this information from 
unauthorized use or disclosure, and that you may not trade company stock on the basis of 
this information to the extent it is material to Chevron investors. Please refer to 
Chevron’s Manual of Compliance Procedures and Guidelines and the Chevron Policy 
Manual for further information. Any employee who violates these provisions shall be 
subject to disciplinary action, up to and including discharge, and may also be subject to 
legal action. In addition, any individual who violates these provisions shall be subject to 
criminal or civil penalties under the provisions of Federal Securities laws. 
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July 2016 Earnings 

$ Millions - After Tax 
May Jun Jul Monthly YTD 2816 % of 

2616 2816 2016 Change 2016 Obj Objective 

Upstream ~-US, (139) (573) (54) 519 Q,017 (699) 200+ 

~ International 265 521) 2} 1.542 (1.937) 3,136 ~ 

TOTAL UPSTREAM 126 (2,894) (33) 2,061 (3,954) 2,446 - 

Downstream -ULS. 123 270 274 4 3,088 1,582 67 

~ International 185 529 363 (226) 1,531 1,896 al 

TOTAL DOWNSTREAM 368 799 577 (222) 2,589 3,478 74 

ALL OTHER (32) (369) {107} 283 {393} {1,882} 21 

‘TOTAL EARNINGS 462 (1,655) 437 2,092 (1,758) 4,042 ~ 

Basic Earnings Per Share $0.21 ($0.88) $0.23 $4.1) ($0.94) $2.45 ~ 

Diluted Earnings Per Share $0.21 ($0.88) $0.23 $id ($0.94) $2.44 ~ 

ROCE (%)' 2.6 (0.5 2.8 (1.5) 2.2 
Memo: 

impact of Asset Sales i 443 22 450 TAQ 

! Capital Employed equals the sum of stockholders' equity, total debt, and noncontrolling interests. 
  

JULY 2016 vs. JUNE 2016 

Earnings were up $2,092 MM in July on the 
absence of asset impairments and unfavorable 
tax-related items at multiple locations. The absence 
of asset sale gains and unfavorable foreign 
exchange effects, partly offset. 

e U.S. Upstream earnings rose $519 MM on the 

absence of asset impairments and reduced 
operating expense. Unfavorable tax impacts and 
lower liquid realizations, partly offset. 

international Upstream earnings climbed 
$1,542 MM, reflecting the absence of asset 

impairments and unfavorable tax-related impacts. 
Unfavorable foreign exchange effects, partly 
offset. 

U.S. Downstream results grew $4 MM reflecting 
higher Trading results. Lower margins and 
absence of favorable tax items, partly offset. 

International Downstream earnings fell 
$226 MM on the absence of an asset sale gain. 
Favorable foreign exchange effects and stronger 
Trading results, partly offset. 

All Other net charges declined $253 MM 
between periods primarily on a favorable swing in 
tax-related items and the absence of 
environmental reserve additions. 

Confidential Treatment Requested 
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YTD 2016 vs. OBJECTIVE 2016 

Year-to-date losses of $1,758 MM were $5,800 MM 
short of the full-year Objective, reflecting 
below-Plan realizations and asset impairments at 
various locations. Lower operating expense and 
higher Upstream liftings, partly offset. 

U.S. Upstream losses of $2,017 MM were 
$1,327 MM_ below the full-year Objective, 
primarily reflecting below-Pian realizations and 
asset impairments. Higher liftings and reduced 
operating expense, partly offset. 

International Upstream losses of $1,937 MM 
were $5,073 MM below the full-year Objective, as 
below-Plan realizations, asset impairments and 
unfavorable tax-related impacts more than offset 
lower operating expense and higher liquid liftings. 

U.S. Downstream earnings of $1,058 MM were 
67% of Objective on stronger margins, reduced 
operating expense, and higher volumes. An asset 
impairment and lower Trading and Chemical 
results, partly offset. 

International Downstream earnings of 
$1,531 MM were 81% of Objective, reflecting the 
timing of asset sales and reduced operating expense. 

All Other results of $393 MM were above 
Objective primarily on various tax-related benefits. 
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Summary of Monthly Earnings 
  

  

  

  

  

  

  
  

      
  

  

  

  

  

  

  

o nl ges Monthly Earnings 
3000 

= Business Plan Objective 
2500 

2000 

1500 - 

1000 

0 - == EES ee == ' Sa sf 

A S O N J F . M J 
(500) 

(1000) - 

(1500) + 

(2000) + 

(2500) 

2015 2016 

Brent ($/bb]) 46.64 4761 4856 4429 38.11 3069 3248 3849 4148 4688 4833 45.10 

IIH ($/mef) 2.77 2.64 2.37 2.07 1.83 2.30 2.00 1.67 1.88 1.89 2.44 2.80 

Monthly Earnings 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul YTD 

$ Millions 2015-2015, 2015) 20152015 2016 = 2016 = 2016 = 2016 = 2016 =. 2016 2016 | 2016 

US. Upstream (199) (321) (124) (529) (1,301) (226) ~=—«(222) = (402) «(402)» (139) (573)|~—«(4)/ (2,017) 

Int'l Upstream 394 (242) 160 339 94 39 (128) __(519) (92) 265 (1,521) 21 | (1.937) 

TOTAL UPSTREAM 195 (563) 36 (190) (1,207) (187) (350) (921) (494) 126 (2,094) (33)} (3,954) 

U.S. Downstream 402 273 102 205 189 246 111 (110) 145 123 270 274} 1,058 

Int'l Downstream 107 466 97 308 111 319 133 37 25 185 529 303} 1,531 

TOTAL DOWNSTREAM $09 739 199 513 300 565 244 (73) 170 308 799 577 | 2,589 

ALL OTHER (75) (49) (50) (450) (40), (113), ss (77),—s«d88)—«106-~— (32) (360)| | (107)| (393) 

TOTAL EARNINGS 629 127 185 173. (947) 265 (183) (806) (218) 402 (1,655) 437 | (1,758)       
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Prices 
  
  

  

  

      

  

Mo/Mo _ Year-to-Date 2016 =%of 

May Jun ___ Jul Chg 2015 2016 Obj _ Obj 

Brent Spot ($/bbl) 46.88 48.33 45.10 (3.23) 57.68 40.57 60.00 68 

WTI Spot ($/bbl) 46.73 48.73 44.69 = (4.04) 52.98 40,33 54.60 74 

Henry Hub Spot ($/MCF) 1.89 2.44 2.80 0.36 2.82 2.13 3.00 71 

U.S. Upstream Gas Sales Price Q/MCF) 1.28 1.24 2.11 0.87 2.07 1.38 2.30 60 

CRUDE PRICES 

e Crude prices fell in July with Brent settling to |$/vbl Crude Prices 
$45.10/bbl, representing a decline from June of 90 
$3.23/bbl. The drop in price was the first monthly 
decrease since January 2016. 

  WTI Spot 

80 -—-= Brent Spot 

e Concerns about growing global crude and product 70 
inventories negatively impacted prices, an indication 60 
that markets are not rebalancing as quickly as expected. 

e WTI prices decreased $4.04/bbl in July to $44.69/bbl as 
U.S. oil rig counts continued to increase. The 40 
Brent-WTI spread essentially remained flat at $0.41/bbl. 30 

e Through August 12", MTD average Brent was down 20 

50 

  

        

  

$2.62/bbl, while WTI prices fell $2.73/bbl. yA 8 O N DJ FM AM 3} 3 
2015 2016 

NATURAL GAS PRICES 

e The average spot price for Henry Hub rose 15% to $/MCF Gas Prices 

$2.80/MCF in July, as electricity generation from 
natural gas surpassed the previous record high set in ——— HH Spot 
July 2015, driven by consumption alternating from —— USS. Sales Price 

coal-to-gas and hotter weather. 

e Henry Hub Bid-Week price was $2.92/MCF in July, 

decreasing to $2.67/MCF in August. 

e Through August 12", MTD average Henry Hub spot 2 
prices were $2.83/MCF, up $0.03/MCF from July. 
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GLOBAL REFINING MARGINS’ 

e The Gulf Coast refining margin fell $2.87/bbl to 

$10.47/bb1 in July on rising inventories and weaker 
exports reflecting increased market supply. 

« The West Coast refining margin declined $3.54/bb! 

to $13.23/bbl in July as inventories rose amid stable 
operations, ongoing imports, and steady demand. 

® The Asia Pacific refining margin was up $0.19/bb! 
to $5.65/bbi in July led by fuel oil on fewer imports. 

"4.8. repionst refining indicator :argins are used for internal purposes to estimate 
margin potential using market prices and planned refinery iemat and output volumes. 

U8. MARKETING MARGINS 

e The West Coast marketing margin climbed 

$3.25/bbl to $17.78/bbl in July supported by 
favorable market conditions and increased RIN 
benefits. 

* The Gulf Coast marketing margin grew $0.35/bb! 

to $5.23/bbl in July on higher RIN benefits. 

INTERNATIONAL MARKETING MARGINS 

e The Asia Pacific marketing margin rose $0.55/bbi 
to $8.41/bbl in July as product costs fell faster than 
prices. 

GLOBAL MARKETING FUEL MARGIN 

® The realized Global Marketing Fuel Margin increased 
to $9.18/bbI in July, $2.71/obl above the 2016 
Objective of $6.47/bbl. 

@ The Global Marketing Fuel Margin is the gross 
margin realized on petroleum product sales. It 
excludes non-fuel sources and represents a worldwide 

average based on the weighted average of sales in 

each region. 
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Downstream Margins 
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Volumes & Capacity Utilization 

    

  

    

  
  

  

  

NET OEG PRODUCTION Net ORG Production hot 
U.S. OEG production rose 33 MBD between months (MBD) Jun dul «=YTD Obj 

reflecting the absence of a prior period adjustment in 8. 674 707 694 107 
the MidContinent and new production from the International 

MidContinent and the Gulf of Mexico. Angola 139-230 24 85 
Aggentina 24 2S 25 96 

Year-to-date OEG production was 43 MBD above Australia 165 122 9 62 
Objective primarily on the timing of planned asset Azerbaijan 44 3 37 132 
sales. Bangladesh 108 og LES 164 

Brazil 17 16 YW 74 

International OEG production fell 47 MBD between Canada 86 96 87 id 

months reflecting unfavorable net-PSC effects in China x0 28 26 93 
Indonesia and Azerbaijan, planned downtime at Colombia = + = 
Angola LNG, and unplanned downtime in Nigeria. Repilia aPC aS as ry aS 
Higher demand in Thailand, and the absence of ne = - 2 Es 

. : . . . ndonesia 199 165 203 112 
planned downtime in multiple regions, partly offset. Rarsicistan 416 407~— A197 

Year-to-date OEG production was 44 MBD below Nigeria 2290-208 24788 
Objective driven by timing of new production and rs sa =e qf 

e . =, 3 — Middle East (PZ) gz - » 0 
unplanned downtime primarily in Australia and the ‘Thailand 231255248‘ 

Partitioned Zone. Positive price-related PSC impacts Trinidad 4 13 14 ag 
and stronger performance, partly offset. UK. 55 62 59 97 

Venezuela 89 39 60 oD 

Other __25 23 25 125 
Total Intemational 1,872 1,825 1,894 98 

Total OEG Production "3,546 2,533 “3,587 188 

Total Refined Product Sales Ye of 

TOTAL REFINED PRODUCT SALES . dun Jul YD OD} 

U.S. refined product sales fell 25 MBD between ae i 
months led by gas oil on lower diesel production at nn fas ene en = ae 
Richmond. Gasoline also contributed with fewer - ie 178 1s iw i & 

Gulf Coast spot sales and the absence of an export Stn 3 1 = Mi — 

cargo. US. Total’ “E28 "L193 1169 103 

International refined product sales decreased mtemetional 187 1% 192-105 
48 MBD between months on lower South Africa spot Tet ict Li4 119 121 «108 
sales and weaker market demand in Asia. Casati 208 182 210 ~=—«102 

Fuel oif 34 23 7 168 

Trading refined product sales climbed 24 MBD Other 48 48 55 83 
between months on higher gasoline term and spot Affiliates 368 363 366 99 
sales in Asia. international Total! 989 oil 974 i9t 

Trading 601 625 546 199 

' Exeludes Trading 

SOLOMON UTILIZATION RATES Solemen Ufilization Rates % of 

Utilization increased at Richmond and El Segundo enn - Pa her 
on the absence of unplanned downtime. Pascagoula Pascagoula 38 92 80 99 
also contributed on increased intermediate purchases Cape Town 79 78 75 94 
and consumption, coupled with the absence of Star Petroleum 95 95 94 95 
unplanned slowdown. Singapore Refining 92 o4 91 162 

GSC - Caltex 90 3 88 190 
Global Refining 88 50 85 101       

Confidential Treatment Requested CHEV-117HCOR-0005978 
Not For Circulation - Committee Members & Staff Only



Capital & Exploratory Expenditures and Operating Expense 
  

  

  

  

  

C&E EXPENDITURES 

# Worldwide July year-to-date capital and . , 
exploratory expenditures (including affiliates) of Billions Aa, ESE 
$13,581 MM were 51% of the full-year Objective. = | 

  

Cash capital and exploratory expenditures of 
$11,573 MM were 52% of the full-year Plan. 

seonsennranenenens 2056 Obit ve at 

Hv oy nm a 2035 Achiad rod 

  

  

  

JI FMAM JJ AS ON D 
  

  

® The pace of cash and affiliate expenditures was 

  

  

  

  

  

      

below Plan across all business segments. C&E 
$ Millions YTD 2016 % of 

dus Jul 2016 Obj Obj 

Upstream 1,729 1,421 12,409 23,966 52 

Downstream 155 153 1,082 2,198 49 

Other 17 15 90 390 23 

otal CRE 1,961 1,589 13,581 26,554 51 

Aliliates 3603 304 2,008 4,422 4$ 

Cash C&E 1,598 4,285 44,573 22,132 52 

OPERATING EXPENSE Ope aeeate soot 
%@ 

YD 2016 FY26160bj SMM 

e July year-to-date unit operating expense was Shbl SMM = Shbt Obi 
$18.1 i/obl, $2.54/bbI below Objective. Upstream 16.69 14,932 18.81 52 

Worth America 16.34 4,912 18.32 56 

Asia Pacific 1287 4,287 18.79 47 
Burope, Eurasia, Middle Bast 20:87 1,642 23.94 48 

* Absolute dollars were $1,961 MM below ratable | Anica Latin America 869 3411 190235 
Objective, reflecting various cost cutting initiatives Downstream & Chemicals 15.13 18,885 17.20 83 

and the timing of spend. Americas Products : 6,732 54 
~ international Products 1,856 ~ 50 

Other 2267 50 

*® Volumes were 10.5 MMbbls above Plan on higher ntidatrewar" 7 = @ 
volumes in the Downstream ee svninonet shh 3 

" , ° Total OPEX 15,205 1811 29,428 2068 32 
1 Exeiudes Tradizg 

a Ys 
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Cash Flow & Debt 

    

  

  

  

  

CASH FLOW Cash Flow 
Year Year 2016 

* a eerie Cash from Operations was $ Billions 2015 2016 Obj. 

ao Earnings 46 = (1.8) 4.0 
* Working Capital/Other consumed $5.2 billion DD&A. 21.0 125 19.3 

reflecting a reduction in long term liabilities, lower Working Cepia mner Te, cules “nn a 
accounts and taxes payable, higher accounts Cash from Operations 20.2 5.5 17.2 
receivable, and a decrease in accrued liabilities. A Asset Sales Proceeds 5.7 14 5.6 
reduction in prepaid & other short term assets, partly Available Cash 25.9 6.9 22.8 
offset. Cash C&E Spending {30.6} (11.6) (22.13 

© ene < TCO Fi i 6.0 1.9) 3 
* Uses of cash through July totaled $17.5 billion with ae ods : _s (8.0) ‘ah > 

cash C&E expenditures of $116 billion, dividend Share Repurchases 0.0 00 00 
oki of $4.0 billion, and TCO financing of Uses of Cash 38.6) (17.5) (31.6) 

=e ‘Total Cash Flow 2.7) 0.6) (8.8) 
e Cash flow through July consumed $10.6 billion. Change in Debt 10.8 16 3.4 

Debt balances rose by $7.6 billion, while the cash Net Change in Cash a9) 3.0) GA) 
balance decreased by $3.0 billion. Cash Balance 13 §3 59 

Debt Balance 38.6 46.2 42.8 

DEBT $ Billions Debt Balance 
36 

Debt balances of $46.2 billion at the end of as 

July were up $7.6 billion from December 2015. a8 

Commercial Paper debt increased $1.5 billion 35 

to $9.7 billion. 36 

The debt ratio rose 3.9% from December 2015 = 
to 24.1%. 20 

8 

10 

5 

0 

2015 2016 

Debt Components 

% Billions I2Z/BUIS = =7/31/16 Change 

‘ Commercial Paper 8.2 3.7 1.5 

Current Portion L/T LS 1.8 0.3 

Other S/T 0.0 0.0 0.9 

Tax Exempt Bonds 3.2 32 6.0 

L/T Debt 25.7 315 5.8 

Total Debt 38.6 46.2 7.6 

Debt Ratio % 20.2 24.4 3.9 
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Balance Sheet Comparison 
    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Chevron Corporation 

Consolidated Balance Sheet 

($ Millions) 

December 31, July 31, 

i Assets i 2015 2016 (unaudited) Change 

Cash and Cash Equivalents 14,022 7,936 (3,086) 

Time Deposits ~ > - 

Marketable Securities 310 326 16 

Accounts and Notes Receivable 12,860 13,731 87] 

Inventories 6,334 6,361 ae 

Prepaid Expense & Other Current Assets 3,904 3,238 (666) 

Total Current Assets 34,430 31,592 (2,838) 

Long-Term Receivabies 2.412 2,425 13 

Investments and Advances 27,110 29,733 2,623 

Properties, Plant and Equipment, At Cost 340,277 346,161 (116) 

Accumulated DD&A (S1,8815 (185,553) G.672) 

Net Properties, Plant and Equipment 188.396 184,608 G3,788) 

Goodwill 4588 4581 (D 
Deferred Charges and Other Assets 6,185 6,53) 716 

Assets Held for Sale 1.449 3,216 1.767 

Yotal Assets 264,540 263,086 (1,454) 

Liabilities and Fquity 

Short-term Debt 4,927 6508 1,68] 

Accounts Payable 13,516 12.761 (755) 

Accrued Liabilities 4,833 6,489 1,656 

Federal and Other Taxes on Income 1,073 §25 (548) 

Other Taxes Payable Liis 10214 (7) 

Total Current Liabilities 25,467 27,404 1,937 

Long-term Debt 33,542 39,491 $949 

Capital Lease Obligations 80 67 G3} 

Deferred Credits & Other L-T Obligations 23,465 22719 (746} 

Deferred Incame Taxes 20,165 18,93) (4,234) 

Reserves For Employee Benefit Plans 7.9358 7,558 B77 

Foetal Liabilities 110,654 116,170 §,516 

Common Stock 1,832 1,832 - 

Capital in Excess of Par Value 16,330 16,462 132 

Retained Earnings 181,578 173,812 (7,766) 

Accumulated Other Comprehensive Loss (4.2913 {3,956} 335 

Deferred Compensation and Benetit Plan Trust G40) (24D) * 

Treasury Stock (42,493) (42,162) 331 

Total Chevron Corporation Stockholders’ Equity 152,716 145,748 (6,968) 

Nonconirolling Interests Live 1,168 (2) 

Total Equity 153,886 146,916 (6,970) 

‘Yotal Liabilities and Equity 264,540 263,086 (1,454) 
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| 

JULY 31, 2016 vs. DECEMBER 31, 2015 

ASSETS 

Current Assets fell $2,838 MM from December 

2015 on reduced cash and cash equivalents and 
prepaid expense & other current assets. A rise in 

accounts and notes receivable, partly offset. 

Non-Current Assets grew $1,384 MM from 

December 2015, reflecting an increase to 
investments and advances and current year 
capital and exploratory expenditures. Current 
year asset sales and impairments, partly offset. 

Confidential Treatment Requested 
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Balance Sheet Commentary 

LIABILITIES & EQUITY 

Current Liabilities were $1,937 MM _ higher 

than December 2015 on elevated short-term 
debt and accrued liabilities. Lower accounts 

payable, and federal and other taxes on income, 
partly offset. 

Non-Current Liabilities were up $3,579 MM 
compared to December 2015, driven by a rise in 
long-term debt. A reduction in deferred income 
taxes, deferred credits & other long term 

obligations, and reserves for employee benefit 
plans, partly offset. 

Total Equity decreased $6,970 MM from 
December 2015 primarily reflecting dividends 

of $6.0 billion and a net loss of $1.8 billion. 
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Shareholder Returns & Stock Prices 

  

  

  

TOTAL SHAREHOLDER RETURN % 
  

Year-to-Date 

  

Rolling Five Year Annualized: 

  

  

  

  

    

  

  

  

                    
  

  

  

  
  

  

90 July 2016 8/1/2011 to 7/31/2016 

| 17.4 | 
, 164 16.1 is: il) 13 

7 nn ie 10 

- 5 fs 35 3.4 

Tit 5 | F 0 | | a a1 

| : (1.3) 

, S&P ° S&P . @ ss ExxonMobil 6 2 ExonMobil = 2 OG 

Current Dividend Yield % 

July 2016 Dividends and Cash Flow from Operations 

(8 Millions) 

10 Cash Flow Div. as a % of 

Dividends‘ from Operations Cash Flow from 
8 7.3 7.0 2Q16 Actuals 2Q16 Actuals Operations 

‘ 5.8 RD Shell? 3,783 2,292 165 
42 Ghewon 2,002 2,531 79 

4 3.4 ExxonMobil 3,133 4,519 69 
Total” 1,655 2,882 57 

? BP? 1,878 3,883 48 

0 fy = ' Dividend reflects the cash and scrip share components combined 

@ a 2 es ExxonMobil 2 Includes 2Q16 cash equivilent proxy of scrip dividends paid in lieu of 
Torat Es cash dividends for RDS (1.3B), BP (0.7B) and TOT (0.5B). 

Stock Prices and Dividends 

52-week Intraday Stock Prices 

as of 7/31/2016 Dividends 

Fwd Current Yield %' Last Change 5-yr Div 

Company High Low Close P/E’ Dividend at 7/31 Period % Action’ _CAGR 

Chevron 107.58 69.58 102.48 83.7 1.07 4.2 2Q14 7.0 6.5 

BP 37,55: 27.01 34.40 33.0 0.60 7.0 4Q14 2.6 74 

ExxonMobil 95.55 66.55 88.95 39.5 0.75 3.4 2Q16 27 9.8 

RD Shell 59.16 35.80 51.79 322 0.94 hoes 2Q14 44 23 

Total 52.34 39.05 48.10 13.9 0.69 5.8 2Q14 3.4 (3.0) 

S&P 500 2,177.09 1,810.10 2,173.60 18.2 - Zed - - LF 

* Trailing 20-day average closing price divided by ThomsonOne consensus EPS estimate for FY2016. 

* Current quarter per-share dividend rate (annualized) as a % of month-end price 

> TOT's Dividend "% Action" based on announcement in euros, all others in USD. TOT's % Action on USD basis is (15.4)% due to FX. 
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Stock Performance 
  
  

ANALYST RECOMMENDATIONS 
  

Average Institutional Recommendation 

  

  
  

Average recommendations 
ona1to5 scale. 

    
  

  

8/16/2016 Average 

@ 5/17/2016 Average       
TOT 

XOM   

  

    

1.00 2.00 3.00 4.00 5.00 

BUY HOLD SELL 

  

  

  Volume CVX == =—Peer Group Average =-=--S&P 

Price Movement % 
  

10 penn n nn nn nn nen nnn nnn nnn ne nen nnn nnn ene 

  

  

20MM     
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Prepared by: 
Corporation Comptroller’s 
Financial Reporting & Analysis 

If you have any questions, please contact: 
Jennifer Chau 
CTN: 

email; chevron.com 
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