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G&LCE 
  

US Strategy in place? 
Integrated growth In existing 

markets; targeted geographic and 
technology Inorganics 

Trading, asset optimization 
Trading, asset optimization, growth In 

low carbon origination and trading 

e Overarching business strategies in 
place (not regional) 
e Regional strategies TBD but key 
country focus areas are clear 

  

Maximize integrated value 
Increase customer touch points, 
including convenience 
Expand offerings to include EV, 
renewables, hydrogen, and lower 
carbon solutions 

Green offering 
Unique customer solutions 

further aown the value 
chain 
Technology as a growth driver 

Deliver integrated value and 
optimization for bp and third 
parties 
Grow in biogas, renewable fuels, 
natural climate solutions, and 
other emerging low carbon 
sectors 

IGP: Brazil, India China initial focus 
Bio: MSW to biojet through 
Fulcrum's 1st plant. 
Renewables: grow onshore wind 
and LSBP solar. Establish 
offshore wind. Integration with 
T&S, C&l REP 
Hydrogen: Heavy duty 
transport. Industrial hubs for 
CCUS — Houston, Mid-West and 
North (linked to Cherry Pt & 
Whiting 

  

  
Targeted customer and consumer 
offering leveraging digital, trom 
branded convenience sites to EV 
Stations to large B2B customers 
Renewable nrandiicte ar hlandad 

We F PR OV OV OARS I MIE VM ty Rad F RA TRE tA A 

hydrocarbon and low carbon 
solutions 
Strategic partnerships leveraging 
bp expertise   

Carbon Offset Natural Gas, 
“CONG” and Carbon offset 
propane, “COP” 
Renewable energy credits, 

“(RECs)” 
Hedging solutions to consumers 
and producers in new 
commodities 
serving end-use Commercial and 
Industrial (C&l) customers in 
power and gas 
Assess opportunities CO2 storage   Renewable products 

Bundled products and credits 
Capital light investments In growth 
areas, Including waste to energy, 
renewables, infrastructure   Establish with T&S, a C&l 

customer facing business with 
FAAS canabilities 

VN VE YVUN TI tha 

CCUS capabilities 
MSW to Biojet   
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unicipal fleet to EVs 

Support EV charging infrastructure , Improve and optimise 
roll-out and strategy at municipal energy efficiency in 

property and on-street Houston's private and activities e.g. Houston 

public property through Ship Channel, gas capture 
Develop rapid EV charging hubs for e.g. changing and at landfill 

B2B fleets upgrading heating systems, 
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  Finance the conversion of taxis 

to EVs 
         

Provision of a basket of low 
emission fuels to medium and 

opportunities heavy duty municipal fleets e.g. 

biofuels, CNG, RNG 

   

  

Provision of a basket of 

  

emission fuels to the city’s public 

  

METRO fleets 

  

transport network             
Develop grid-scale solar farm io Explore hydrogen (green and 

projects for key residential areas - companies to help address blue) role in zero carbon 
eg Sunnyside other parts of CAP transnortation 
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FINANCIAL IMPACT: SIZE OF T 

“T LK 

Cities — potential bp revenue range per integrated solution 
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Cities — pre-tax cashtlow for an industrial developed city 
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2 value trom integrated solutic 
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Indiietrial developed city 

  
Brownfield city 

  

  

  

  

  

  

  

    

      
  

  

HE VALUE AND RETURN, AMPLIFICATION OP PORTUNITY AND EVOLUTION OVER THE NEXT 10+ YEARS 

a 
LO 

) ) ) i, a ities .2 a ~v--lk 
* ‘1 rconet 

ail deoen th 

Assumptions 

¢ City population of ~2 million 

° Scale and source of value differ by city archetype: 

— Industrial developed cities may include offers like CCUS, EV 

charging, solar energy, renewable natural gas, carbon offset 

natural gas (CONG), NCS and building efficiency solutions 

— Greenfield city solutions don't include CCUS but have scaled 

up assumptions for other offers 

Cities — pre-tax NPV by source of value & by stakeholder for an 

industrial developed city: 

  

Buildings ! EV passenger 
NPV 60 | ~  NPV40 © i! 

|       

   

  

  

Waste | 
NPV 20. 
i 

      - CCUS 
NPV 110 

  

Integrated NPV: ~$350m IRR: ~20% 
Confidential 

39 
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