
Cl 

_ Q 
ORO | ye 7 

. 

: Le a 
- 

. 

se 

AK a Me 

. 

oo yy 

Me Coe On oy 
oo 

Z 
“ 

Ce
 

EN
 

S
R
S
 

oe
 

A
C
 

<<
 

S
E
R
S
 

o
S
 

—
 

ZO
 
B
e
 

ZO
 

oe
 <<
 

S
N
A
 

A 
~ 

I
S
S
 

oo
 

y 
Dy ee 

. oo a 

Gp 

ee 

. 
LOR Z 

Dy i, 

a 
oe 

Yj, 

j Gi 

ae 

i 

nnn 

pw TY 

*~h A : 

BPA_HCOR_00324716 

, 

LY 

s & solutions Rts:  



  
Confidential 

BPA_HCOR_00324717



 



  
 
 

1Q 2021 Update 

  

 
 

    
RC&S 4 

Confidential 

BPA_HCOR_00324719



    1Q 2021 Update 

    

  

55 

Confidential 

BPA_HCOR_00324720



  

  

te factive immedi ately). 

          

    

  

racia a ated uity and inclusion 
: s that complements      

    

  

   

  

     ay 2023, embedding eupeln 
_ O¢ global procurement 

accountabilit 
¥         

    

: Diversity’ team is is partnerin g with 
(Heche aPrAce ha Tha 
ee ee a ee fal ee cee hae 

ity Advocacy council has 

ith h an initial meeting held in 

map is being established to 
yr mM nitment and the aim to have a 

villion d stim s 5 of s spend with diverse suppliers by 

  

| and hiusin 
Sate BN Cia EP lh O48 

     

   

    

     

| 

    

RC& S6 

Confidential 

BPA_HCOR_00324721



  

1Q 2021 Update 

  

  

  

  

    Launch a foc lent developn ogram for 
African / Ainaiicah e ad other afdeivenres ented 
minorities with a goal of identitying:« — on 

      

deploy: with an ini 
senior level r 2ader: hat 

    

  
  

      

        

yi nerea sed globall y 
ndin ing offerings in    

  RC& 

  

S7 

BPA_HCOR_00324722



and Snapshot on key U 

  
BPA_HCOR_00324723



Regional Security 

oO
) 

  

Civil Unrest - We anticipate that the current political polarization in the US 

likely will sustain the threat of occasional and localized violent demonstrations 

and acts of civil disobedience in the near term, particularly on notable 

anniversaries or surrounding the roll out of politically contentious policies or 

legal decisions. 

bp Impact - Retail space, DC and bpX Denver office most affected. 

  

Activism - Largely peaceful protest about company activities, sector- and climate- 

to occur infrequently and at a small scale. 

bp Impact - Plans in place to manage activist events at all major US 

campuses/facilities. Monitored closely by RIC and individual Security Managers. 

Chicago, DC Office and to a lesser extent WL Campus affected. Potential to target 

Board/other high profile bp meetings. 
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Regional Security 

    

forkplace Violence Shooter - As employees return to offices 

across the US, the incidence of workplace violence is likely to rebound from the 

lows experienced during the height of the Coronavirus pandemic. FBI information 

indicates that since 2012 violence in the workplace has steadily increased in the 

United States. Due to the difficulties in predicting individual behaviors, we 

anticipate that workplace violence will remain a persistent and unpredictable 
threat driven bv a combination of environmental and individual factors 

y GC we ECW te kw Yaw DL asl a ws iG Wii “wt ee OD OM Oh Ow Oo ‘wee DEG OAT Cow Vie OHO fl Od we OO 

¢ bp Impact -— This is the highest impact security risk across US sites (D3 WC). A 

number of barriers have been implemented to prevent and mitigate risk to 

include: Employee WPV Awareness Training; Cross functional WAVR 21 trained 

Threat Assessment Teams to manage potential events; Off Duty Police officers at 

Westlake Campus; Technology solutions like gun shot detection (deployed at WL 

Campus). 
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Geopolitics 
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Regional Business Financial performance Snapshot — 
1Q 
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RC&S cost overview- 
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Governance and Strategy 

  

Governance: 

¢ Collaborated / partnered with office of the Company Secretary to: 

¢ Review and update the BP America Inc. governance plan 

in Chen eamlinn ansrl r-tanvretnA Ar tema em ame erraeieliarms hrmarta fiarliidinn COCO @enmem ity, 
” VOUCAGIITTIS dhl Hileygrale COMMU CS dhl SUVSIUIALY YOUdCIUS UIUMOUHIY COU, UODLY, Iv) 

¢ Ongoing design work to align subsidiary companies/organization with BPAI 

¢ Expand BPAI board membership to 16 directors covering core risk areas 

¢ New BPAI board members have been elected, endorsed and onboarded (44% female representation on board) 

¢ Design and obtain approval for new forward agenda and risk oversight frame 

e Partnered with RC&S team to design and implemented quarterly US business leadership forum (terms of reference established) 

¢ Led Country Support Team that has managed the US COVID-19 response and return to office process 

odated to reflect the reinvent bp in America organization 

Strategy 

¢ Established the framework for the conceptual Lake Charles energy part 

¢ Collaborated with business entities, S&S, C&A and legal to author the US country book 
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Business development & regional integration 
opportunities - Overview 

  

USA mS:
 iS 

  

    

Sector 

CityRegion 

  

@ConsumerFacingConglo... 

itis. @ % J + ste ¥ 3 ie bes 

TN ais Sal WEE Whe Gale all ea 
# # 

ps 

@ HeavyTransport 

» Other 

  

              

Qualifying 

  

Prospecting Stopped 

    
Key Learnings to Date 

¢ Creating materiality will require focus on clusters/regions ° 

rather than individual businesses ° 

¢ Need counterparties with partnership in their DNA, rather 

than buyer/supplier culture ° 

a OAR Ff ARARTt AAR Rn hn LIC RR RaAkilifis tA nvari itn erli tinRre 
° VIQTHHUAGIL Gap Ill UU UO CdGVANVIIIly lO CA ULS SVUIULIUTIS 

¢ bp business strategies continue to lack customer focus ° 
Confidential 

Portfolio 

Evolving hopper to understand cluster opportunities 

Transport and industrial segments more likely to deliver near- 

term revenue than tech or consumers 

City engagement will likely be the second step in a cluster 

P RC&S 22 
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Business development & regional integration 
opportunities- NW Indiana Opportunity 

  

            100% operated scope 1 + 2 rindi 

  

  ‘Partnerships and | advocacy 

  @ bp top-10 emitters 

Industrial cluster 

CCUS viability locally   

  

@ op low-carbon electricity 

  

Existing investment 

governance practice Low-cost 

| New federal or CCUS unlocks financing and 
{ a i, state level T&S, FM&S, H2 divestments 

Ch. incentives value delivery 

       
   

   

  

Learning curve 

and economies 

of scale     * 

e 

* 

* 

* 

* 

* 

> $10/t tax creas delivers 

up to +5% IR 

‘fe 

4 

* 

* 

* 

* 

* 

w 

* 

* 

«*, 
10% capex / opex reduction 

> delivers +1% / +2% IRR 
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Multiple, integr 
opportunities o 
and mineral holding 

Phase 1: 300 - 500 MW Solar Facility - LSBP 

© Phase 2: Green or Blue Hydrogen 
Offtake-IST 
Customers - - bp internal and external outlets 

° Potential CCUS in BPX owned saline aquifers 

* Possible, small forest carbon offsets 

| Aurora i iS the Greek god ess Gi the dawn sign ifying Dp s move | into. a “new dawn” of Green In tiatives ¢ on v the tradi tionally Oi 
assets rrt—s— ec ese | ]  ——r—“—i—O—O—O———C—CCCCLC -— 
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Bt 

Offtake Agreements / PPAs 

Preliminary Internal and External Conversations have been constructive 

bp Internal (Clive & Stephanie) 

¢ BP has extensive tankage access via third parties, a 100kbd Condensate 

splitter with Kinder Morgan, Capline line pipeline near by where we hold 

equity and potentially Colonial Pipeline where we are a larger shipper and 

hold good relationships. Castrol Blend plant is the other area. 
Wa oe ee 

External 

¢ Cheniere: consistent with their ESG mandates 

¢ Tellurian: want to green their company 

Work with T&S to structure and negotiate PPA 

  

  

Tax Attributes “inate 

Investment Tax Credit (ITC) 

¢ Used to offset tax liability 

¢ Available for qualifying capex (~95% of capital spend will fall into this 
category) 

¢ 20 year carry forward provision - BP has never had to take a loss on the 
credits 

ITC Timing 

¢ Currently [TCs cannot be utilized due to BP being in overall domestic loss 
a a ae an 

(ODL) status due to Macondo 

¢ Anticipated to exit ODL in 2025, but this may change 

e Equinor JV offshore wind and other projects will use ITCs before additional 
projects 

e Anticipate being able to monetize rr od bpx solar ITCs in 2030; this will erode me pe Sa 

Redacted - First Amendment 
  lax Equity oan Sal a 

¢ Cash investor receives all of the tax attributes (ITCs, losses, depreciation, 
etc.) in exchange for financing the project 

¢ Investor exits the project once they have met their IRR 

¢ Can be an expensive method to finance considering BP’s low cost of capital 

  

source: Eric Ensminger — bp Tax Group 
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@® Entergy Arkansas, LLC 

@ Entergy Louisiana, LLC 

@ Entergy Mississippi, LLC 

«> Entergy New Orleans, LLC 

@ Entergy Texas, inc. 
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