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2017 Plan Delivery 

2018 BPA Priorities 

Entity level priority objectives 
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Mark Finley: Economic Outlook (30 min) 

2:20-3:40 Country Context Mary Streett: Political Outlook (30 min) 

All: Key Insights and Observations (20 min) 

  

BP America 2017 Plan Delivery (30 min) 
3:50 — 5:00 Prioriti 

rorities 2018 BP America Priorities (40 min) 
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Russian MP Zhirinovsky celebrating Trump's victory with The front page of the Global Times, a Communist Party-run newspaper, led with the 

champagne today in the State Duma (via — 
a      headline "President Trump erica” on Wednesday. 

Chinese State Media 

Calls Trump ‘As Ignorant As A Child’ 

In Diplomacy 
      

  

— it alone is not an option’ 
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canada 

Kiexico io
 

fal
 

  

Donald J. Trump & 
really Tramp 

    

  

Wihat Actual U.S. 
* 

Arrericans 
e i os { ee 

rreric: Cambined 
Think it | ° Corporat Corporate Tax Rates of 

° “Tax Rate Other Countries Tax Rate 

From my first day in office, we've taxen swift action to ft the 

. Oo oo crushing restrictions on American eneray. Remarks: 

PEW RESEARCH CENTER 

           
         oe E     
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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         WOULD DELAY U5. 
CAPITAL SPENDING PLANS 

  
NORTH AMERICAN FREE 

TRADE AGREEMENT   
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now has 6 months to legalize DA 
pt ma Administration was 
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Response to climate agenda 

Fracking bans and local control 

CSS a 

  

Opening up new land and offshore 

for develooment 

Infrastructure possibly on 2018 

legislative agenda 

[Transition 

  

Technology/venture push 

Consumer pull 
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Redacted - First Amendment 
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e Relationships 

e Maintain BP 

reputation as ‘safe 

& reliable operator’ 

e Support to Group 

strategy roll-out 

e Leverage trades and 

external events 

    
D&I Agenda: 

# US Minority Ambition 

= Supplier Diversity 

BP America People 

Plan: 

® Capability 
Development 

#» Business Acumen 

= Leadership 
Development 

# Talent Review 

  

  
Redacted - First Amendment 
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BP America Cash Costs - S& 

2017 Adj. Plan 

90 

80 

70 

60 
& Founcation 

m@ Payroll/SBP 50 

  

lm 3rd Party 
Spend 30 

20 

10 

0 

  

  

  

Cost Allocation - $8 

  

Outreach Foundation 

S7m 9% Som 11% 

_ 
   

   

  

   

   

  

Governance 

— & Oversight 

55m 6% 

One BP Ldrshp & 

D&I SSm 

6% 

Note: 2018 Plan costs for BP America are $82m, including $76.6m base costs and $5.5m transfer from GOM for EPA Compliance activity 

Headcount - 87 

President, 4 

US Co Sec, 6 

   

  

   
Federal Gov't 

Relations, 6 

*y 4 
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4% 

3% 

2% 

1% 

0% 

-1% 

-2% 

Long-term average 

      

Forecast 

    

  

  
1990 1993 1996 L999 2002 2005 2008 2011 2014 

  
2017 

  

Fy ey 

oe 
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Change in 2017 GDP growth forecasts 

(compared to January 2017) 

World 

OECD 

Non-OECD 

Turkey 

Russia 

Eurozone 

Japan 

Mexico 

China 

United States 
India |     

-0.5% 0.0% 0.5% 1.0% 1.5% 2.0% 

“A 
a) et 

& hk 
Sen 
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48 
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14 

: Mark Source



  

6% 

5% 

Av, Long-term average 
0 

1%   
3% =. J \ 

  0% 

Jun-12 Jun-13 

Source: CPB Trade monitor 

Jun-14 Jun-15 Jun-16 Jun-17 

    

BPA_HCOR_00316265



=, ey on gooey = 3 
= = : 3 ie Set oy RY or ety es det La era’ ey iesy 
g 38 ei GE GEE eee gg Sts Reoat® ow Woh PPE PAW RW FOP LEAL E 

* D 

a 

    

  

Dec 2017 (current) 
ae ae 2 eS sy ee &    

        
BH e oe gg oe EE SES 

eRe SERER, Oe 
, ey & Re SB SR ye we, 

 & Be ee ® hd 5 

eke E RR SHE HE HE 
gee ee eR EET EEEES eg ee ee Re 

Oct 2015 0" 
gt ® 

& & S 

ee o* 

  
20 | t i i i i i ; 

Jan-15 Julki5 Jan-lo Julio  Jan-1/ 

  

  

ae & 

BPA_HCOR_00316266



  

96 

94 

eZ 

90 

sie. 

86 

54 

  

   

  

Demand 

    
2008 2009 2010 2017 2012 20138 2014 2015 2016 2017 2016 
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scence 12-16 Avg™ 

=2017 normalised* 

017 actual 

40 » ee 12-16 Range* 

eoseee 12-16 Avg 

2017 
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Jun Jul Aug Sep Oct Nov Jun Jul Aug Sep Oct Nov Jul 

* Normalised to 1H17 average Brent-WT! differential ($1.8/bb!} 

Aug Sep Oct Nov 
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2012-16 avg. 

ox « «= 2017 actual/forward 

2018 forward       
Jan 

  

Mar May — Jul Sep = Nov Jan Mar May — Jul Sep Nov 

*Adiusted to $55/bb! Brent and 1H17 Brent-WTl(51.8/bb]} using historical relationship 
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      == 1 Otal 

2017 2018 

Source: includes data fram ESAlandicis 

      

      
     
    

86% 

85% 
. 

2007-16 forecast 

84% average 

82% 

81% 

80%     
  

2002 2006 2010 2014 2018 

“With capacity adjusted for estimated downtime 
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Asia Pacif 

    

  
Confidential 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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    Delivery of HR Work streams with 

plans for any modifications 

1. Resourcing 

2. Performance Management 

3. Talent Management 

& 

e 

¢ Delivery of Consciously Inclusive 
training program to all US Line 
Managers and Interviewers 

® 

$ e increased participation by MWBEsS 

¢ External recognition for our efforts 
and outcomes &       

  

  

  

esity MLUWIBE Spend (Sm) 3 Party Spend (Sbr} % M/WRE 

1. Improve our US minority representation by 2025, Sani | aa aa ane | ae es ee ae 

increasing from nearly 26% to 30% at levels G-J Upstream szos. $is9 s239 | $4373 $5,234 = $7,285 | 4.6% 3.6% «3.3% 

: 
Downstrean e115 eis $8. $3,385 $3,692 BFS 5B 7.2% 

and from 17% to 20% at GL and SLL. — Se te vrcarartenreweneen $3,385 
      

  

   

      

  

indirect 
| Procurement      

      

  
modifications and process led by segment HR VPs 

Incorporating systems modifications to incorporate D& | lens in 9-box grid and 

succession planning processes in 10 2018 

Course developed, piloted, and now in delivery 

Multiple teams completed training in 4Q 2018 

Enrollments to continue into 2018 

         

Continued growth in percentage spend - projected at 3.5% by year end 

  

  

¢ Applied IST pilot learnings to implement Rules of Road for gender/ethnicity 

  

¢ Implemented D&l lens for performance rating calibrations, included required systems 

Namead 2017 “Platinum Top Corporation” by VWWomen’s Business Enterprise National 

Council (WBENC) 

Named a 2017 “Latino 100 Company” 

e Recognized as 2017 “Corporate Stand Up for STEM” by Milllon Women Mentors 

  

  

  
  

BPA_HCOR_00316298



ioe ae a, 
3 3 seat em Eo gy dey 
be ONT aAntial 
Boot # ow WF PPE PR POP LEME 

   
Creating flexibility on progressing challenged resources in GoM. Increase 

value for BP from the US Gulf of Mexico through education and advocacy. 

      

   
    

Stakeholders 
    

   
    

1. Analyze opportunities, create supporting data and education pack for 

US Gulf of Mexico 

             

                            
        
  

2. lop 4 priority areas (royalty, lease terms, suspensions and restricted a . S 2zwz fies &4ZB SF S88 
' ; “ne ' aie " a m7 = C2 32£. 2 29 4 OF aoe 

bidders) identified, key messages/taiking points and “if asked” on = = oe 3 S| oS o 
- ” ois + 8 5 x 

other issues agreed i> Ss se 
mi & FoR 
= wi Bl > . , . oo © 

3. Develop and implement advocacy plan with key stakeholders, PO OPT TFT ae er re Te 

including US administration and regulators, state, and industry support a? a3 2Q- present 03-04 

QFOUPS Program to continue into 2018. 7Q focus on BP RP MoC, Industry alignment, AP! study 

and continued DO interactions       
    

  

  

* Key messages and education pack Priorities identified, GoM story and advocacy materials developed 
oetailing history, opportunity and case 

for change for US GoM * Engagements initiated, beginning with OTC (20) 

¢ Develop advocacy plan with key * Advocacy plan developed 

stakeholders » State and Federal level advocacy initiated 

Education and Advocacy, including: 

* Engagement with trades (including NOIA, API, IAGC, LMOGA) initiated 

* implement advocacy plan e« API Upstream staff engagement and DC Fly-in (Jul) 

¢« Discussion and alignment with BP GoM co-owners (Aug) and Offshore Operators   * BP Executive Leadership sessions (Sep-October) with Regulators 30   
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Guiding Principles document - Convened cross function coordination group to assist L48 with implementation. Document 

focuses on: 

continually reducing methane emissions 

advancing strong performance across gas value chains 

improving accuracy of methane emissions data 

advocating sound policies and regulations on methane emissions 

increasing transparency   
  

  

Sustained coordinated response to Hurricane Harvey, and other natural disasters, through participation in HAT in Chicago 

and remotely to include executive team support, and communications to employees, state, local, and federal elected 

officials. 

Obtained speaking roles for most of the ET and a number of US business leaders to share the BP story, and Energy 

Transition narrative, to leading O&G audiences. 

Successful participation with multiple businesses in their LTO crisis drills. 
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e Relationships 

e Maintain BP 

reputation as ‘safe 

& reliable operator’ 

e Support to Group 

strategy roll-out 

e Leverage trades and 

external events 

   D&I Agenda: 

# US Minority Ambition 

= Supplier Diversity 

BP America People 

Plan: 

® Capability 
Development 

#» Business Acumen 

= Leadership 
Development 

# Talent Review 

  

  
Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Diversity & Inclusion: 

= Progress the US minority ambition 
* Strengthen D&I performance in the workforce 

* Supplier Diversity 

Deliver BP America People Plan: 

* Capability Development 

* Leadership Development 
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Redacted - First Amendment 
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C&EA Ta to influence   
From highest to lowest priority: 

1. Blue 

2. Orange 

3. Grey 

4. White 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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