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The challenge 

  

in the public arena, there is ongoing commentary that aims 

to discredit gas as part of the future energy mix in three ways     

  
3 

BPA_HCOR_00306764



“Gas might be lower carbon than coal 
it’s still a fossil fuel.”     

Cd 

Ehe New ork Cimes 
EMAL 

TIMES 
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Je don’t need gas; we should switch 

an all-renewable future right now.” 

  

  
      
  

        

                                                                                        

PRIRS     

    

A world powered by 

renewable energy 

  

     

    
    

      

The Big Green Bang: 
how renewable energy 
became unstoppable 

  

  
     

  

     
    

Stantor 

Roadmaps for an 

All-Renewable Energy World 

   Clean Energy: The 

Future is Here 
Africa might leapfrog 

straight to cheap 
renewable electricity 

and minigrids 

    

   

By 2030, renewables 

will account for half 

of the world’s energy 

mix 
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“Gas doesn’t support climate goals wh 

you take methane emissions into accou 

  

  

  

Methane levels in the SHUFFPOST: 
| aiooadens are new sing at 
aiionphere an nae - sing mt "Methane Ride Endures, Common Sense 

: Uhedr fastest pane in denedes | | Preval is 

vl 
  

    

  

  

  

  

  

    

on Methane Emissions |          
ARETE 

leper eseeeninleeiatceoe SN 
May tly Sepe ewe Bee 

   

  

< 

              

: : Bp Rew Hex i 

-Feture of Natural Gas Hinges 
on Stanching Methane Leaks — sHUFFROST: 

it's time for the gas majors fo tackle 

mothane 

  

  

    
  

  

| Bie Sew ier Cincy Forbes : Ay Athy eg < 
! : FRR RSS s. sade 

LCS. Moves to Lenit — Investors Squeezing OF & Gas Developers sTo a 
Emissions af eet Cut Methar ane 
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Why methane matters 

Methane (CH,) accounts for 20% of GHGs 

Oil and gas accounts for nearly a quarter of this 20% 

Methane is more potent than CO, because itis more 
effective at trapping heat 

itonly lasts in the atmosphere for 10 years before 
being broken down so It’s impact is short lived, 
therefore any reduction in the rate of emissions has 
an immediate effect 

But... there is incomplete uncerstanding of how 
methane benaves in the atmosphere 

“A mriystery about global methane trends just 

got more mucddied... High cegrees of 

uncertainties remain and future work is 

required to reduce those uncertainties.” (2017) 

  

   

  

Oil & gas 

contribution 
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Current methane 

  

CHI &: Gas Climate 
initiative (OGCH 

Reducing methane 
emissions xcross 
the natural gas value 
chain 

World Bank “Zora 
routine Haring 
by 2030" 

Global Gas 
Faring Racduction 
Partnership 

Climate and Clean 
&lr Coalition (CCAC) 
O25 Methane 
Partnership 

AP) Environmental 
Partnership 

oo
 

gr
e t int 

   

2017 annourmement io move towards ‘near zera’ methane 

amissions. 

    Launched Novernber 2017. The Guiding Principles are to raduce 

methane emissions: improve accuracy of methane emissions data: 

advocate sound policies and regulations on methane emissions: 

and increase transparency. 

    
   

  

Launched April 2015. Mubistakeholder initiative to slminate 

routine Haring frarn oll production. 

  

     Launched 2002, Aimed at increase use of natural yas assaciated 

th oll production by reducing Haring.     

Launched Sepiember 2074. Air is for ol anc gas companies f 

identify and reduce methane ernissions cast effectively. 

   aunched December 2077. Enviranmental partnership to 

erate reductions in meth     

ives — Industry partic 

  
na
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g 
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ad
 

8 

BPA_HCOR_00306769



   

The opportunity for B 

  

Launch a communications campaign to: 

» Explain the benefits of gas as a transition and 

lower carbon; partner to renewables: vital to meet Paris goals 

  

cestination fuel — 

    

« Address the weakness of gas — demonstrating leadership on 

methane challenge 

Ee gas player — key part of BP’s low carbon    
strategy 
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Target audiences 
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Campaign strategy 
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Core messages     
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Bringing the campaign to life 

Join the ongoing 

conversation 

rind common ground 
on commitment to 

low carbon future 

Demonstrate 
creciblity by showing 
understanding of pros 

and cons of gas 

Bullid trust by: 

Working in partnership 

Acknowledging what we 

con't know 

“Learning out loud” 

  
13 

BPA_HCOR_00306774



Campaign activity - summary 

   

  

1, Publish independent data on 
methane with Princeton 
(science cycle) and tech 
partner (monitoring) 

¢, Create agenda-setting 
content: 

3 White paper on gas as 
partner to renewables 

Make the movie on 

methane 

Deep-dive features on 
methane management 

i, Host global stakeholder 

events 

=. Develop open innovation 
challenge 

“. Deploy senior leaders to tell 
the gas story 

'. instil culture of methane 

leadership across Upstream 

Establish network of 

methane ambassadors 

Ee 
ihe Bias ae 

  

    
1. Elevate key actions from 

Upstream Methane 
Leadership Plan 

= Share publicly what is 
happening in the 
business frorn targets to 
reporting 
methodologies and 
standards 

. Use hero projects as live 
proof points on the 
case for gas 

. Build bank of stories to 

support the campaign 

. Feature credible external 

voices on BP platforms 

. Leverage BP set pieces e.g. 
Tech Outlook 
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1, Publish new independent data on methane challenge 

    
  

       
   
mm PRINCETON Tech partner TBC 
\ ‘ in conversation with 

\ < UNI V E, R S I I Y Morag Walson... 

    
Global research view: 

Science cycle of methane 

Operational view: 

Satellite/nyperspectral monitoring 

2 Explain scope and purpose of 

new research, then findings as 

they emerge in 2079 

* Promote findings from pilots on 

high tech methane monitoring 

and quantification 

  

# Basis for stakeholder tut : sag a osteo o.. ® Share with industry to enhance 
engagement (see slide 14) “Hpmgt | dE azine Dass Lf ee wider knowledgebase 
  

  
* Package as digital/media content # Package as dignal/media content 
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     Generate agenda-setting content 

  

Publish BP-Tunded Short film explaining the Tell success stories 
imperial College research on methane challenge and highlight learning in 
intermittency and integration to reinforce leadership face of complex challenges 
costs, highlighting role of gas on the issue; springboard 

as a friend to renewables. for setting out BP’s » Reducing flaring ~ Angola 
ambition and approach. » New technologies - Omen 

» Mapping and tackling the 
challenge ~ Lower 48 
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J PRINCETON 
UNIVERSITY 

# in partnership with Princeton 

»  Bulld relationships with ~100 experts and 

influencers globally: academia/energy 

specialists/oublic policy/NGOs/media 

# Explain scope of Princeton research and 

what BP is doing to grow in gas and 

understand and tackle methane 

  

Exec speech at Princeton or Washington 

Publish insights from roundtable series 

Announce plans for BP's future action e.g. 

deployment of methane reducing 

technologies 

Amplify with external comms, 6.9. op-ed 

  

  

London i Washington i Middle East/ 

| DG : Asia 
      

US 

  
  

17 

BPA_HCOR_00306778



  

  

Work with Upstream and Group Technology to 
identify a relevant methane issue on which to open 
source ideas @.g. now methane is broken down 

  

GE Ecormagination 

  

: —_ ; : Challenge 
Partner with digital crowdsourcing firm to offer 9 
grants to academics, entrepreneurs, NGOs, young * Launched open competition 

engineers to pursue their idea/project for entrepreneurs to revamp 
WSs aging power grid 

Judged by BP Science & Engineering Council : 
(chaired by Angela Strank) 

Received 4000 entries - 150 counties 

Amolify with media partner 
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Amplify executive appearances with 
wider comms activity: 

# Op eds, print and broadcast 
media interviews 

# Facebook live/Linkedin C&As 

«# Third party endorsements 
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» Develoo dean-dive briefing pack to ensure * Promote culture of methane leadership 

leadership is Tluent on methane challenge across Upstream 

«# Workshops for Group Leaders to prepare them « High profile recognition 6.g. via Helias 

to engage with a wide range of stakeholders 
# internal events with external speakers 

» Articles on BP channels: One BP, Upstream 

intranet, Yammer 
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Use ateam of senior experts anc/or © | a Leverage as ambassadors for 

young leaders to communicate o—regheg! external communications — 

internally - showcasing the spinitof | illustrating BP’s leadership in the 

enterprise and ingenuity. pS face of the challenge. 

    
24. 
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  — Show action in| anaes    me 

gues SHALE! RIETITE 
« Deliver RSRs of 3 Mie (gross) s 

from Upstream by 2025 

« Eliminate routine flaring by 2030 

s Commit to maintaining methane 

intensity at or below (2% {7BC) 

based on the current metric and 

disclose our progress against this 

  

Technology | 
implement cost-effective 

continuous methane monitoring 

and measurement at our sites. 

Develop Methane Saving Bulas, # 

and support industry adaption 

across the gas value chain. 

Develop and implement a multl- ® 

year plan detailing how Upstream 

will demonstrate leadership in 

tackling the methane challenge 

Ensure strong BP voice In all 

partner activity on methane e.q. 

OGCi, CCAC, IPIECA, lOGP 
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Media engagement opportunities: 

Data on switch from coal 

Show how SGC gas is helping 

turope/specific EU countries shift 

from coal 

Delivering on Lurope’s climate 

goais ~ based on lower carbon fue! 

mix and drawing on modelling by 

Oxford University 

  

Media/stakeholder trip: 

Demonstrate how BF is 

understanding and tackling the 

methane challenge in one of its 

biggest onshore operations. 

  

Media/stakehoilder trip: 

Showease state of the art methane 

management in action — a facility 

buit with methane in mind. 
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uild bank of stories to support all aspects of tne cam) , 

  
  

  
      

  

    

Gas and High efficiency 
the global gas burning 

economy stoves 

iS T-led pisce on Target Neutral-led 

changing world of piece on how gas ts 
global gas rrarkets bringing energy to 
  

developing Markets 
        

eee Ce 

  

    
  

Embracing 

LNG driving digital to change 

growth of global the game on 
gas market methane 

monitoring 
How the LNG expinsion 

is driving global gas MRSGroup Techled 
trading Pisce on new   

  
techniques to monitor 

and quaniify emissions 
  

    

Target stories to different journalists: 

1. Energy 

2. Environment 

3. Science & Technology 

4. Transport 

5. Foreign correspondants in target geographies 

Use as basis for: 

aw One-on-one journalist briefings 

Journalist roundtables 

Content on BP channels 
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’ platforms 

increase visibility anc credibility of BP through a series of thought-pieces from 

nigh profile, respected voices 
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4. Leverage BP set pieces 

Re-package gas insights as stand aione content 

for BP cnannels, media and engagement 

     
    

   
__ 

BP Technology 
Outlook 

BP Energy 
Outlook 

     

  

a 

  Sustainability 
Report     

    

BP Statistical Review 
of World Energy     
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0 2019/2020 pe
me
ne
es
 

R
R
B
 

R
R
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Looking ahead — opportu 

Establish a new research establish an employee increase BP visibility on 

centre / project with challenge — internal prize gas by sponsoring 

partner ~ responding to an for helping to crack the a key giobal platform. 

methane challenge. opportunity from 2018 

programme. 

  

rost a global summit 

reaching beyond ol and 

gas ~ convening across 

sectors on the methane 

challenge @.q. agriculture, 

construction. Work 

BPA_HCOR_00306788 

with mecia partner to 

extend reach. 
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al 12 months wa
ae
ne
e 

init     

  

Content creation (white papers, methane film and publishing new research) $180,000 

  

Open innovation challenge crowd sourcing partner and digital marketing $250,000 

  

External experts on BP platforms — 3 short films (minimal cost if just written word not film) $50,000 

  

Benchmarking reputation research in UK, US and China $100,000 
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leasuring success     

  
  

2078 2079 2020 
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