
_ Lo 

oe oe 
| 

Ce oo 
a oo 

iY; Yj 

: oo 

7 
pe 

LL. — 

. 
oe 5 

SS
 

ee
 

c
s
 

yD 

DG 

i ey 

suc 

es s 

oe ae 

_. : 

OG 

_ 

oe 
Be ) 1 4 —_ [ <— 

nu 7 oe oo 
yy | 

Mn, 

J : yp 

a 
a 

v 

N
=
 

a
 

bs 

a 
ie /} Vee 

< 
V
S
S
 

W
S
S
 

_.
 

E
S
 

AN
S 

_ l a Y ¢ y 

a &s V4 

wo X% Le 

Ey 

itie s & solutions   
BPA_HCOR_00298329



  
Confidential 

BPA_HCOR_00298330



ent and regional integratic 

 



   

  

  

Mining Iron Ore Heavy 
Transport (H2 and renewables) 

CLIFFS 

  

Local railways Airports 

INTERNATIONAL AIRPORT 

GCIA 
GARY/CHICAGO 

  

  
™ iy a ang fin, Gi hee same 

4 Confidential es
 

Reducing carbon at unprecedented scale 

  
- With broad outreach , 

  

lee      
  

Steel Steel Prod Green Steel Product Vehicles in use 
Manufacturing logistics Users Logistics (H2 and EV 
(H2 and CCUS) 

CLIFFS arse 86 CAE : fate 

    Ripple effect on the US economy 
Decarbonizing steel industry provides security 

and resilience to jobs, taxes, and local businesses 

Vac. 

  

Highways 

   

  

CFA AL. .. or AL... HY nANn ANAK YVU0D $34b Z2,0UU,UUU 60bn 
of economic output | in wages and benefits | Jobs supported by the d by the | ie 

will benefit from paid to almost steel industry _ a state. ond 
decarbonized steel 400,000 American nationwide 

(including direct, indirect, local taxes 
industry steel workers nen J and induced jobs)       

2017 statistics 
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: lultiple, integrated low carbon business 
opportunities on existing 14,500 acre surface 
and mineral holding 

ase 1: 300 MW Solar Facility - LSBP 

MISO interconnect application in queue 

_Phase 2: Green or Blue Hydrogen 

(Offtake-TBD 
ustomers — “bp internal and external outlets 

_ along the gulf coast industrial complex and I-10 

Corridor 
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o00kv line for approximately 23 miles 
¢ Lattice style power poles (150’ tall) 

¢ 200’ ROW 

¢ Total ROW = ~550 acres 

Cost Estimate 
¢ ROW only: $3,000 - $5,000 per acre = ~$2.5M 

¢ Acquisition would require full-time ROW acquisition broker 
¢ Paid as a day-rate 

¢ Estimated @ 5-10 brokers for 6-12 months (~$1M) 

¢ Survey Costs 

Next steps 
¢ LSbp to prepare a desktop review of constraints 

¢ Create a % mile to mile corridor for the ROW 

¢ Wetlands, existing power lines, pipelines, roads, wells, etc. 

¢ LSbp to share kmz shapefiles of constraints 
¢ LSbp and/or bpx can layer on surface tract data 

¢ LSbp and/or bpx to review constraints and surface owners 
¢ Strategize route 

¢ Prioritize large owners; avoid constraints 

bpx can manage the ROW acquisition process, but does 

need LSbp support for routing the ROW 
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Threat picture and insights 
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Shifting Activism Tactics. As COVID restrictions continue to ease, activists in the US are 

likely to remain focused on influencing US policy, infrastructure projects and financial 
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Workplace Violence (WPV). This threat has increased as a function of worsening violent 

crime and mental health trends and increasing polarization of various issues intertwined 

with corporate policies. bp reinvention has created or exacerbated anxiety of some staff, 

otentially a contributing factor. 
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rime in Urban Areas. Crime, including gun violence, has increased in the past year in the 

US, particularly in urban areas. C
S
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Cyber Attack. Criminal and nation state cyber actors undertake attacks in pursuit of financial 

or strategic rewards, capitalizing on the availability of vulnerable targets and low likelihood of J EGA he 

criminal prosecution or retaliation. 

—a = =< = fs = ss = = <a 

  

Insider Threat to Intellectual Property and Corporate Strategy. Like WPV, increased 

anxiety and uncertainty in society and bp can lead to poor behavior, including data theft and 

stolen intellectual property. 
  
Domestic Violent Extremism. The pandemic and nationwide protests provided a platform 

  

  

_ ft for individuals and groups espousing domestic terrorism ideologies, allowing these groups 

— to increase their recruitment and stoking unrest and fear. 

* ktrows indicate recent BTA change. RC&S 
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erms of severity is Workplace Violence (21 Blue out of 23 recorded risks) 
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August 2021 Update 
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¢ No Orange Barriers recorded across US operations 

¢ Barrier which requires attention is Access Control and Management of Workforce Behaviors since these barriers address the 

WPYV risks. 

¢ Ratio of the barrier ratings since 2018 to date did not change dramatically but the number of barriers assessed across the 

facilities increased significantly (from just 22 barriers assessed in 2018 to 2/72 barriers assessed in 2021). 
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Regional Business Financial Performance 

    

     
    

      

   

    

Upstream © | 

— GOM & Canada 
BPX Energy 
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Regional Business Financial Performance 
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RC&S Cost Overview — US 

  

Armnitsret DNYDA VTMN 
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2020 2021 2021 

$'s in Millions Actuals 1MQ ~~ Changes 

Staffing Costs 0.9 3.0 - 3.00 1.68 6% 

Travel & Entertainment O00 ###U5 _ - 048 #&«2+002 —AN 

Lobbying, Other Consulting 0.1 0.3 - 0.30 0.10. 33% 

Contributions | OO - - - 0.02 O% 

BP Foundation 90 — 9.0 (1.0) 8.00 3.00 8% 

Events 0.0 - - - 0.00 O% 

Rentand Other | 0.0 : -  - $005 ###$$$$0% 

Share Based Payments 1.9 - - - - O% 

Defend BP - #56 Q@0) 200 1.05 2% 
Overview - - - - O% 

Total RC&S -US 12.0 17.8 (4.0) 13.8 5.92 3% 
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Governance and Strategy 

  

Governance: 

¢ Established BP America Inc (BPAI) governance plan in collaboration with office of the Company Secretary 

¢ Streamlined the governance of committees (including ECC, USBC, IC) in collaboration with functions and enablers 

¢ Established quarterly US business leadership forum 

¢ US Country Support Team (CST) continues to manage the US COVID-19 response and return to office process 

¢ Ongoing design work to align subsidiary boards with BPAI 

Strategy 

¢ Issued bp in America Country Book 

¢ Working on understanding the bp in America GHG footprint and emission reduction plans 

¢ Working on understanding the composite view of bp in America purple/blue C+ risks 
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