Fuels North America

(including IST/GOA and AirBP)
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Fuels NA Strategic Objectives

1.  Improve safety, risk management and environmental compliance
a) Whiting safety improvement plan
b) Toledo safety improvement plan
c) USPL structured safety process
d) Human factors initiative

1. Achieve operational excellence
a) Operations excellence program
b) GRIP
c) Performance management

2. Defend the base business
a) Branded sales strategy
b) Planning, forecasting and budgeting
c) Refinery BIPs

1. Invest in growth and diversification
a) Midstream growth
b)  Retail growth

2. Create advantaged refining portfolio
a) Expand margin capture and commercial optimization
b)  Grow crude and feedstock advantage
c) Refinery BIPs

3. Simplify and streamline the business
a) Restructuring
b) Transformation & simplification
c) Fuels/IST interfaces

1. Develop our people — talent, leadership and capability
a) Capability plans

b) Performance management

c) D&l

2.  Create a winning culture — customer focus, excellent execution and efficiency
a) Culture change plans
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Refining Marker Margin okt 17.2 208 150 63 1686 170 17.3 174
Local Marker Margin $/obi 183 181 113 121 12.1 121 12.2 12.2
Refining Throughput kbd 642 657 888 701 670 713 739 693
Marketing Volumes kbd 871 BE8 883 523 Q97 1,084 1,085 1,159
Retail Volumes mil 31,660 31,868 33,431 34835 38,256 42 531 45,121 48,623
Onstraarn Availability (BPOSA)

Cherry Point %| 945% 893.5% 85 1% 93e% 95 4% 95 7% 96.7% 94 5%

Toledo %| 948% 85 5% 96.0% 95.1% 94.1% 93.8% 95.7% 98.7%

Whiting %| 80.3% 826% 92 8% 893.2% 94 1% 95.1% 96.0%: 896.0%
Financials
Gross Margin $m| 4305 4,719 6,296
Relco income $m 82 88 a9

{2,412} {2,319}

ratio
9%

0.51
10%

0.48
13%

047
13%

044
15%

037
20%

042
17%

Source: 2Q16 Plan Submission — Organic $50 Real
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External Factors

Redacted - First Amendment

6. Litigation
a. Scharfstein
b. MTBE litigation (Rl and others)

7. Permitting
a. Support of Eagle and Mojo — risk of divorcement legislation (e.g., NY, NJ) or
other local action
b. Refinery permits (Coker heater — CP; Hydrotreater — Whiting; NPDES - Whiting
'16, Toledo “17)

8. Relationship Development
a. Community engagement/involvement in all core communities (Chicagoland,
refineries) to maximize benefits to FNA and advance its priorities
b. Long-term relationship development (e.g. “next” mayor of Chicago)
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Carbon Tax Impact Analysis

Redacted - First Amendment

Note: Estimates are P50 values
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Carbon Regulation Analysis

Redacted - First Amendment

Note: Estimates are P50 values
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Key Focus Areas

Impact of the issue
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Priorit

Redacted - First Amendment
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Priorities

Redacted - First Amendment
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Redacted - First Amendment
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Redacted - First Amendment
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Advocacy Plan — Priority 3

* Anintegrated BP America strategy on D&l with deliverables, metrics and ongoing
reporting to increase D&l recruiting, workforce participation and M/WBE supplier
participation.

* Anintegrated BP America policy on carbon issues that provides alignment and greater

clarity on policy positions

+ Aligned, granular policy positions on key issues like D&l and carbon will ensure clarity
across all businesses and that all business considerations are adequately evaluated.

BP America Board, BP America Chairman, HR/USUR, C&EA, PSCM,

External advocacy resources

Will depend based upon the outcomes decided
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Redacted - First Amendment
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Redacted - First Amendment
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Advocacy Plan — Priority 6

Desired Outcomes

A business-endorsed employee engagement plan that links business objectives with internal
communications, community investment, CAP, PAC, external engagements and increased
visibility to C&EA activities

Target Audience

FNA employees and contractors

Key Message

* Fuels North America’s future success is powered by its people.

External adv

n/a
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Redacted - First Amendment
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Redacted - First Amendment
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BP America Plan

L

Organization

BPA_HCOR_00163673



IST/GOA 2016 Strategic Objectives

1. Aleader in progressing the safety culture across our operations (e.g., rail, water)

2. Proactively address new regulations & risks in existing work streams as well as those
beyond our core business and geographies

3. Continue to engage our regulators, exchanges and peers in the industry to promote and
uphold market integrity

1. Compete more nimbly, reduce complexity to enable our high value activities

2. Focus the operational excellence model to help us better grow in complex growth areas

3. Innovation and rigor in our use of key resources to support growth (e.g., Capex, Credit,
Working Capital)

Partner with Fuels NA to deliver new sources of value with a fo

1.

2. Build on the success of our cross-commodity efforts and explore new opportunities

3. Continue to push geographic growth into Latin America and develop strategies to be
early movers in developing markets

4. Support trading bench innovation by being relentless in finding new sources of growth
and taking risks

1.  Enhance how we energize, empower and recognize our talent
Build nimble teams by setting clear expectations and priorities and empowering
employees to make decisions

3. Deepen the impact and participation in support of the D&l agenda.
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