
  

Fuels North America 
(including IST/GOA and AirBP) 
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Fuels NA Strategic Objectives 

A. Safe, Compliant and Reliable Operations 

  

. Improve safety, risk management and environmental compliance 
a) Whiting safety improvement plan 
b) Toledo safety improvement plan 

c) | USPL structured safety process 
d) | Human factors initiative 

chieve operational excellence 
a) Operations excellence program 

b) GRIP 

C) erformance management 

efend the base business 

a) randed sales strategy 
b) lanning, forecasting and budgetin 
C) efinery BIPs 

B. Growing Profitably 

  

. Invest in growth and diversification 
a) Midstream growth 
b) Retail growth 

. Create advantaged refining portfolio 
a) xpand margin capture and commercial optimization 

b) row crude and feedstock advantage 
C) efinery BIPs 

. Simplify and streamline the business 
a) estructuring 
b) ransformation & simplification 

Cc) uels/IST interfaces 

C. Engaged and Capable People 

  

. Develop our people — talent, leadership and capability 
a Capability plans 

Performance management 
G D&I 

, reate a winning culture — customer focus, excellent execution and efficiency 
a) Culture change plans 
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FNA Long Term Plan 

  

Environment & Indicators 

Refining Marker Margin 

Local Marker Margin 

Refining Throughput 

Marketing Volumes 

Retail Volumes 

  Onstream Availability (BPOSA) 

Cherry Point 

Toledo 

        

93.5% 

85.5% 

82.6% 

          

93.6% 

95.1% 

93.2% 

yale es) 

16.6 
12.1 

670 
997 

39,256 

  

95.49 

94.1% 

94.1% 

2019 

17.0 
12.1 

713 

1,054 

42,531 

95.7% 

93.8% 

95.1% 

rata va tae 
ee 

17.3 

12.2 

739 

1,095 

45,121 

95.7% 

96.0% 

174 

12.2 

693 

1,159 

48,623 

94 5% 

96.7% 

96.0% 
  

    

Margin 

Relco Income 

Total Cash Costs 

Depreciation 

     
Underlying EBITDA 

Reico Dividend 

WC Change — Price 

WC Change — ex Price 

  

Fixed Assets 

Goodwill 

Working Capital 

  

    
  

Winning Criteria 

TCC/GM 

Returns (pre-tax)   
      

    
4,719 
88 

(2,412) 
(752) 

  
0.51 

    

   

  

    

   

4,872 
90 

(2,246) 
(741) 
1,977 

2,628 

0.57 0.46 

7% 13% 

5,082 

101 

(2,371} 

0.47 

13% 

5.502 

108 

(2,404) 

  

15% 

6,296 

(2,319) 

  
0.37 

20% 

6,293 

107 

    

Source: 2Q16 Plan Submission — Organic $50 Real 
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External Factors 

  

  

  
Redacted - First Amendment 

  
  

Litigation 
a. Scharfstein 

. MTBE litigation (RI and others) 

Permitting 
a. Support of Eagle and Mojo — risk of divorcement legislation (e.g., NY, NJ) or 

other local action 
. Refinery permits (Coker heater — CP; Hydrotreater — Whiting; NPDES - Whitin 

‘16, Toledo ‘17) 

Relationship Development 
a. Community engagement/involvement in all core communities (Chicagoland, 

refineries) to maximize benefits to FNA and advance its priorities 
. Long-term relationship development (e.g. “next” mayor of Chicago) 
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arbon Tax Impact Analysis 

  

  

Redacted - First Amendment 

      

Note: Estimates are P50 values 
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arbon Regulation Analysis 

  

  

  
Redacted - First Amendment 

    

Note: Estimates are P50 values 
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Key Focus Areas 

  

Im
pa
ct
 

of
 
th

e 
is
su
e 

      
  

  
  

      

o
 

oa 
hyo

 
—
 

rotect or improve the current business climate 

Other Focus Areas 
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Priorities 

  

  

Redacted - First Amendment 
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Priorities 

  

  

  

Redacted - First Amendment 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Desired Outcomes 

¢ An integrated BP America strategy on D&l with deliverables, metrics and ongoing 
reporting to increase D&l recruiting, workforce participation and M/WBE supplier 
participation. 

e An integrated BP America policy on carbon issues that provides alignment and greater 
clarity on policy positions 

Target Audience 

BP America businesses, leadership, employees 

Key Message 

  
    

    

¢ Aligned, granular policy positions on key issues like D&l and carbon will ensure clarity 

across all businesses and that all business considerations are adequately evaluated. 

  

BP Interface 

BP America Board, BP America Chairman, HR/USUR, C&EA, PSCM, 

External advocacy resources 

  

Will depend based upon the outcomes decided 
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Redacted - First Amendment 
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Redacted - First Amendment 
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Advocacy Plan — Priority 

  
    

Desired Outcomes 

A business-endorsed employee engagement plan that links business objectives with internal 
communications, community investment, CAP, PAC, external engagements and increased 

visibility to C&EA activities 

Target Audience 

FNA employees and contractors 

Key Message 

  

¢ Fuels North America’s future success is powered by its people. 

BP Interface 

NA leadership, C&EA 

External advocacy resources 

  

nia 

  
A_HCOR_00163670



  

  
Redacted - First Amendment 
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Redacted - First Amendment 
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BP America Plan 
Co NRA 
i BAF 

c ne 

[Reawaiy 

Organization 
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IST/GOA 2016 Strategic Objectives 

Strong Reputation & Compliance 

  

1. A leader in progressing the safety culture across our operations (e.g., rail, water) 
2. Proactively address new regulations & risks in existing work streams as well as those 

beyond our core business and geographies 
3. Continue to engage our regulators, exchanges and peers in the industry to promote and 

uphold market integrity 

Operationally Excellent 

  

. Compete more nimbly, reduce complexity to enable our high value activities 
2. Focus the operational excellence model to help us better grow in complex growth areas 

. Innovation and rigor in our use of key resources to support growth (e.g., Capex, Credit, 
orking Capital) 

The Most Commercial Partner 

  

. Partner with Fuels NA to deliver new sources of value with a focus on the Midwest 

. Build on the success of our cross-commodity efforts and explore new opportunities 

. Continue to push geographic growth into Latin America and develop strategies to be 
early movers in developing markets 

. Support trading bench innovation by being relentless in finding new sources of growth 
and taking risks 

A Great Team 

  

. Enhance how we energize, empower and recognize our talent 

. Build nimble teams by setting clear expectations and priorities and empowering 
employees to make decisions 

. Deepen the impact and participation in support of the D&l agenda. 
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